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AREA  PLAN  ON  AGING 


This  document  constitutes  San  Francisco  Commission  on  the  Aging's  plan  for 
progress  toward  a  comprehensive,  coordinated  service  system  for  older  persons 
during  the  year  from  7/1/1977  to  6/30/1978.    This  Area  Plan  on  Aging  represents 
the  intent  of  the  Area  Agency  on  Aging  to  act  as  an  advocate  for  programs  for 
older  persons  in  City  &  County  of  San  Francisco  (PSA  16)  by  drawing  attention 
to  the  needs  of  ol der^persons  for  services  and  for  opportunities  for  services. 
The  plan  also  represents  efforts  on  the  part  of  San  Francisco  Commission  on  the 
Aging  to  coordinate  all  existing  services  and  resources  in  this  planning  and 
service  area  which  can  assist  in  improving  the  lives  of  older  persons,  and  to 
stimulate  the  commitment  of  additional  funds  by  public  and  private  agencies  to 
support  programs  needed  by  older  persons. 

The  plan  presents  analyses  of  the  service  needs  of  older  persons  and  the  re- 
sources currently  available  to  meet  those  needs.    The  plan  also  set  forth  the 
program  priorities  and  specific  objectives  to  be  undertaken  by  the  San  Francisco 
Commission  on  the  Aging  during  this  plan  year. 

On  behalf  of  the  designated  Area  Agency  on  Aging,  I  certify  that  I  am  au- 
thorized to  submit  this  plan  summarizing  the  activities  to  be  undertaken  on  be- 
half of  older  persons  in  this  planning  and  service  area  during  this  plan  year. 


February  28,  1977 
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AREA  AGENCY  ON  AGING  PLAN  SUBMITTAL 


Planning  and  Service  Area  Designation:  #6 
The  Area  Agency  is  a  single  purpose  agency 


Name  and  Address  of  Agency  designated  as  Area  Agency: 

San  Francisco  Commission  on  the  Aging 
1095  Market  Street,  Room  700 
San  Francisco,  CA  94103 


Name/Title  of  Director: 

W.  Patrick  Magee  , 
Executive  Director 


Area  Code/Telephone  No. 
415-558-2126 


Name,  Title  and  Address  of  Payee  (Specify  to  whom  checks 
should  be  sent): 

Control 1 er 

City  and  County  of  San  Francisco 

c/o  San  Francisco  Commission  on  the  Aging 

1095  Market  Street,  Room  700 

San  Francisco,  CA  94103 


Budget  Period  Covered  by  the  Area  Plan: 

From  July  1>  1977  through  June  30,  1978. 


Area  Plan  Year:  4th 
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3  PUBLIC  HEARINGS  ON  THE  AREA  PLAN 

The  Commission  on  the  Aging  believes  that  the  strongest  possible  senior  citizen  in- 
put  process  at  all  stages  of  plan  development  will  strengthen  hand-in-hand  the  final  doc- 
ument with  the  ultimate  goal  of  providing  more  and  better  services  for  San  Francisco's 
elderly.    In  order  to  achieve  this,  public  hearings  are  held  at  the  earliest  possible 
stages  in  plan  development.    Based  on  the  outcome  of  the  needs  assessment,  draft  object- 
ives are  developed  and  submitted  to  public  hearings  for  citizen  review  and  input.  In 
formulation  of  the  year  IV  plan,  these  hearings  were  held  at  the  following  dates  and 
locations. 


DATE  LOCATION  PERSONS  IN 

ATTENDANCE 

1)  June  22,  1976       Bayview  Hunter's  Point  Senior  Citizens  30 

1715  Yosemite  Street 
San  Francisco,  CA  94124 

2)  June  23,  1976        Salvation  Army  Building  25 

3550  Army  Street 

San  Francisco,  CA  94110 

(Spanish  Interpreter  was  provided  at  this  meeting) 

3)  June  24,  1976       Montefiore  Senior  Citizens  Center  40 

3200  California  Street 

San  Francisco,  CA  94118 

(coffee  was  served  at  this  meeting) 

4)  June" 28,  1976        Christ  Lutheran  Church  55 

20th  and  Quintara 
San  Francisco,  CA 

5)  June  29,  1976        Room  282  .  30 

City  Hall 

San  Francisco,  CA  94102 

6)  July  1,  1976         Visitacion  Valley  Community  Center  20 

50  Raymond  Avenue 

San  Francisco,  CA  94134 

7)  July  2,  1976         Chinatown  Senior  Citizen  Association  150 

832  Kearny  Street 

San  Francisco,  CA  94108 

(Chinese  Interpreter  was  provided) 
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SAN  FRANCISCO  CQfflSSIQN  ON  AGING 
EiiQBSIM 


Please  come  to  arw  of  the  meetings  listed  below  to  offer  comments, 
additions*  or  deletions  to  the  draft  objectives  and  plan  that  the  Commission 
brings  to  you.    Call  the  Commission  on  the  Aging  at  558-2126  if  you  have  any 
questions. 


DATE  LOCATION  TIME 

6/22/1976         Bay view  Hunter's  Point  Service       9:30  -  12:00  p.m. 
Center 

1715  Yosenrite.  Conference  Room 
(Coffee  a  Donuts) 

6/23/1976         Salvation  Army  Bldg.  1:00-  3:00p.m. 

3550  Army  Street,  near  Valencia 

6/24/1976        Montefiore  Senior  Center  1:00-  3:00p.m. 
3200  California 
(Serve  Coffee) 

6/28/1976         Christ  Lutheran  Church  1:00  -    3:30  p.m. 
20th  &  Qu in tar a 

6/29/1976         City  Hall  -  Room  282  9:30  -  Noon 

7/1/1976  Vlsitacion  Valley  Community  1:00  -  3:00  p.m. 

Center 

50  Raymond  Avenue 

7/2/1976  Chinatown  Senior  Citizens  Assn.       1:00  -   3:00  p.m. 

832  Kearny 
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PR  A  F  T  OBJECTIVE 
FOR 
DISCUSSION 


A.  HEALTH 

Objective!!,,;    I  &  R:    HEALTH  REFERRAL  SPECIALIST 

By  October   19/7,  to  have  trained  health  referral  specialists  within 
the  Coram* s s ion  on  the  Aging's  Information  and  referral  component,  to  provide 
necessary  health  related  assistance,  for  example,  (1)  facilitating  ease  of 
entry  and  passage  through  the  health  care  system,  (2)  providing  nursing  home 
counseling,  for  300  seniors  per  year. 

Objective  #2:    NURSING  HOME  REFERRAL 

Starting  in  May   1977  and  quarterly  thereafter,  do  a  periodic  updating 
of  the  Commission  on  the  Aging's  nursing  home  referral  system,  through  a 
quarterly  evaluation  of  quality  of  care  in  San  Francisco's  nursing  homes. 

Objective  #3:    NURSING  HONE-  ADVOCACY 

To  write  and  submit,  In  coordination  with  the  Community  Coalition  for 
Nursing  Home  Reform,  a  nursing  home  advocacy  proposal  by  January  1977. 

Objective  #4:    STAYING  HELL 

To  contract  for  the  provision  of  workshops/cl asses  related  to  the  improve- 
ment and  maintenance  of  health  (e.g.  exercise,  relaxation,  nutrition,  health 
education)  to  500  seniors  by  November  1977. 

Objective  #5:    PEER  COUNSELING 

To  contract  for  the  training  and  supervision  of  senior  paraprofessionals 
to  provide  peer  counseling  for  situational  problems  (e.g.  finances,  widowhood, 
apathy)  to  250  senior  citizens  by  December  1977. 

Objective  #6:    DEMONSTRATION  HEALTH  PROJECT  DEVELOPMENT 

8y  December   1977,  to  write  and  submit  a  proposal  for  a  demonstration, 
neighborhood  based s  senior  community  health  care  system. 

8.    LEGAL  SERVICES 

Objective  #] ;    DIRECT  LEGAL  PROGRAM 

To  contract  for  direct  legal  services  for  the  purposes  of  offering  legal 
assistance  at  dispersed  sites  to  end  for  San  Francisco's  senior  citizens,  by 
October  1977. 
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C.  INFORMATION  AND  REFERRAL 

Objective  #1 ;    2  &  R  REFERRAL  SYSTEM 

By  December  1977,  to  redesign  the  information  and  referral  telephone 
system  to  permit  direct  communication  between  the  I  &  R  worker  the  referee 
agency,  and  the  Individual . 

D.  HOUSING 

Objective  #1 :    I  h  R:    HOUSING  REPRESENTATIVES 

By  December  1977,  utilizing  as  a  base  the  comprehensive  housing  referral 
network  established  in  Year  III,  have  trained  housing  representatives  within 
the  Commission  on  the  Aging's  information  and  referral  system  to  provide 
location  and  other  assistance  to  50  seniors  per  month. 

Objective  #2:    HOUSING  DEVELOPMENT 

By  December  1977,  to  identify  present  &  potential  sponsors,  and  provide 
technical  assistances  as  needed,  in  the  development  of  senior  housing  and  its 
related  components*  (including  such  things  as  design  criteria,  site  selection, 
service  elements,  methods  for  coordination  of  service  delivery),  to  at  least 
three  non-profit  sponsors. 

Objective  #3:    SINGLE  ROOM  HOUSING:  FEASIBILITY 

By  November  1977,  do  a  feasibility  study  to  determine  the  need  and  po- 
tential for  creating  more  single  room  housing  in  San  Francisco. 

Objective  #4:    SINGLE  ROOM  HOUSING:    QUALITY  • 

By  December  1977,  to  develop  and  submit  to  the  B  of  S  suggested  legislation 
and  standards  to  improve  the  quality  of  life  of  the  single  room  elderly. 

E.  INCOME/ EMPLOYMENT 

Objective  #1 :    INCOME  TASK  FORCE 

Utilizing  as  a  basis  the  income  study  developed  in  Year  III,  establish 
a  task  force  to  review  issues  Involved  in  income  maintenance  and  income 
expansion  for  purposes  of  making  action  recommendations  by  November  1977. 

Objective  #2:    SKILL  TRAINING 

To  coordinate  with  the  Community  College  District,  and  implement,  a 
program  to  train  150  senior  citizens  in  basic  home  repair  and  other  market- 
able skills  for  purposes  of  potential  employment,  by  June  1977. 

Objective  #3:    SKILL  RESOURCE  CENTER 

In  conjunction  with  the  skill  development  objective,  contract  for  the 
establishment  of  a  skill  resource  center  to  link  trained  seniors  with  those 
needing  services  (payment  to  be  on  a  sliding  scale  according  to  ability  of 
recipient  to  pay)  by  December  1977, 
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Objective  #4:    JOB  DEVELOPMENT 

To  contract  for  job  development  services  for  200  seniors  by 
December  19/7, 

F.  TRANSPORTATION 

Objective  #1 :  TRANSPORTATION 

To  contract  for  the  provision  of  operating  costs  for  5  vehicles  from 
Operation  Transport  for  transporting  seniors  to  identified  activities  by 
October  1977, 
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PLBLIC  HEARINGS  OM  THE  ArffSA  PLAN 

Mter  the  above  public  hearings,  objectives  were  redrafted  to  indicate  the  input 
of  the  senior  citizens  into  this  planning  process  and  the  objectives  enclosed  substan- 
tially reflect  the  concensus  of  suggestions  as  ?nade  at  the  hearings. 

In  addition  to  the  above  hearings,  the  Area  Agency  plan  was  discussed  extensively 
at  the  July  7  th  meeting  of  the  C&smission  on  the  Aging,  the  July  27th  meeting  of  the 
Senior  Citizen  Ooanunity  Advisory  CJouncil,  the  August  4th  meeting  of  the  Commission  on 
the  Aging  and  the  August  24th  meeting  of  the  Senior  Citizens  Community  Advisory  Coun- 
cil.   In  each  of  the  four,  public  meetings,  substantial  opportunities  were  provided 
for  senior  citizens  to  corwent  on  the  development  process  as  well  as  the  content  of 
the  Year  IV  Plan.  ^ 

With  the  change  in  our  fiscal  year,-  a  Plan  was  not  submitted  to  the  State  of 
California  on  September  1,  as  had  been  anticipated.    There  have  been  no  substantial 
changes  in  this  Plan  since  it  was  presented  to  the  public  and  although  somewhat  delayed, 
the  objectives  possess  the  same  validity  and  public  support  as  in  the  summer  of  1976. 

Because  of  the  unique  involvement  of  citizens,  including  Advisory  Council  members 
and  nerobsrs  of  the  Commission  on  the  Aging,  at  all  stages  of  Plan  development,  once  the 
Plan  is  prepared  the  necessity  for  change  is  minimal  since  seniors  have  been  given 
extensive  opportunities  to  comment  on  the  Plan  throughout  the  development  process  and 
their  comments  are  taken  seriously  by  the  staff  and  Commission  involved. 

Because  of  the  above  mentioned  delay  and  in  order  to  insure  maximum  possible 
senior  input,  one  additional  public  hearing  was  held  on  February  16,  1977,  just  two 
weeks  prior  to  submission  to  the  California  Department  on  Aging  and  two  weeks  after 
Commission  on  the  Aging  gave  its  tentative  approval  for  submission  of  the  plan  to  the 
California  Department  on  Aging,    Because  of  our  sincere  commitment  to  public  input 
process,  a  second  public  Commission  meeting  has  been  scheduled  for  February  23,  in 
order  to  guarantee  that  any  changes  made  necessary  as  a  result  of  the  February  16, 
meeting  can  foe  incorporated  into  the  plan  and  the  plan  given  final  approval  before 
submission  to  the  State  on  February  28,  1377. 

The  document  you  have  before  you  represents  the  most  sincere  effort  to  involve 

seniors  in  the  complete  planning  process  and  at  every  step  of  the  way  their  Garments , 

suggestions  >  criticisms,  and.  requests,  have  been  given  serious  consideration  for 
inclusion  into  the  formulation  of  this  final  document. 

The  method  of  disseminating  information  regarding  the  public  hearings  is  one 
that  reflects  our  sincere  commitment  to  secure  as  broad  as  possible  citizen  involve- 
ment.   Flyers  are  prepared  from  two  to  four  weeks  in  advance  of  the  meetings  and 
are  mailed  to  every  citizens  organization  within  the  City  as  well  as  all  elected 
officials,  various  newspapers  and  other  publications,  and  radio  and  television 
stations.    In  addition,  press  releases  were  distributed  indicating  the  dates,  times, 
locations  of  the  public  meetings,    large  quantities  of  these  flyers  Mere  distributed 
by  hand  at  the  places  where  sen tor  citizens  congregate, -including  the  June  meeting 
of  the  Commission  on  the  Aging  as  well  as  numerous  senior  citizen  clubs  and  organi- 
zations with  special  efforts  made  to  guarantee  that  senior  citizens  who  regularly 
attend  programs  in  the  locations  of  the  public  hearings  were  given  special  opportuni- 
ties to  attend  and  invite  their  friends.    Attached  with  each  of  the  notices  of  public 
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hearings  were  copies  of  the  draft  objectives  to  guarantee  that  every  person  receiving 
a  cop/  of  this  notice  also  received  the  principle  elements  of  the  worK  program  before 
inclusion  in  the  area  agency  final  plan  document. 

As  an  exanpie  of  our  sincere  carcrdfcrsent  we  have  enclosed  a  cop/  of  the  flyers 
announcing  the  public  hearing  s  held  in  June  and  July  of  1976  and  a  copy  of  the  notice 
of  the  public  hearing  held  on  July  2,  1976,  in  Chinatown  which  was  printed  in 
Chinese. 

A  copy  of  the  arinouncement  of  the  February  16,  1977,  public  hearing  is  also 
included.    Ihis  was  distributed  over  two  vjeeks  before  that  meeting  was  to  take  place. 
Prior  to  that  meeting  a  copy  of  the  Area  Agency  plan  in  its  final  draft  form  was 
available  in  the  Corrniission  on  the  Aging  offices,  public  library  of  San  Francisco, 
and  complete  sufEinaries  of  it  were  broadly  distributed  to  senior  groups  and  organizations 
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NOTICE  OF  PUBLIC  HEARING 

THE  SAN  FRANCISCO  COMMISSION  ON  THE  AGING 

will  conduct  a  public  hearing  on 
the  Area  Agency  Plan  for  Year  IV. 
July  1,  1977  to  June  30,  1978 

10:00  A.M.  TO  4:00  P.M. 

WEDNESDAY,  FEBRUARY  16,  1977 
ROOM  300 
101  GROVE  STREET 

SAN  FRANCISCO 

PUBLIC  HEALTH  DEPARTMENT 

THE  PURPOSE  OF  THIS  HEARING  W  ILL  BE  TO 
RECEIVE  PIBLIC  INPUT  ON  THE  PLAN  BEFORE 
IT  IS  SUBMITTED  TO  THE  CALIFORNIA  DEPART- 
MENT ON  AGING. 
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1095  Market  Strsat,  San  Francisco.  California  94103 


commission  on  the  aging 
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(416)  868-2126 


February  9,  1977 


FOR  IMMEDIATE) 
RELEASE  ) 


FOR  FURTHER  INFORMATION) 
CONTACT  W.  PATRICK  MAGEE) 
AT  558-2126  ) 


COMMISSION  ON  AGING  ANNOUNCES 
PUBLIC  HEARINGS 


San  Francisco.     The  San  Francisco  Commission  on  the  Aging 
announced  today  that  a  public  hearing  will  be  held  on  Wednesday, 
February  16,  1977,  at  10:00  a.m.  in  Room  300  of"  the  Public  Health 
Department  Building,  101  Grove  Street.     Comments  from  the  senior 
community  will  be  invited  on  the  Year  IV  Work  Program  for  the  San 
Francisco  Commission  on  the  Aging  which  allocates  $494,660  of 
federal  funds  to  provide  specialized  transportation  for  the  elderly, 
health  maintenance  program  for  seniors  to  promote  physical  fitness , 
specialized  housing  placement  service,  legal  assistance  and  a  home 
repair  program. 

In  announcing  these  hearings,  Maurice  Lipian,  Chairman  of  the 
Commission  and  William  H.  Pryor,  President  of  the  Senior  Community 
Advisory  Council  stressed  the  importance  of  receiving  comments  and 
suggestions  from  the  150,000  seniors  in  San  Francisco.     When  approved, 
this  work  program  is  scheduled  to  take  affect  for  the  twelve  months 
beginning  July  1,  1977, 
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Surrmary  Statement  of  Priorities  for 
Area  Agency  Activities 


Ordinance  305-72  which  created  the  San  Francisco  Conraission  on 
the  Aging  defined  the  responsibilities  as  follows: 

To  develop  broad  policy  goals  in  dealing  with  the  problems  of 
the  aged  and  aging  within  Sari  Francisco.  In  accordance  with  this, 
the  overall  goal  of  the  SFCQA  is  development  of  a  .  system  of  coordi- 
nated and  comprehensive  services  which  will  enable  San  Francisco's 
older  population  to  live  for  as  long  as  possible  in  the  location  of 
their  choice  and-' to  function  independently  in  society  with  the  dig- 
nity and  respect  due  those  who  helped  create  modern  society. 

The  ordinance  also  states  that  the  SF00A:  a)  .  .  .  receive  funds 
from  public  and  private  sources  and  disburse  these  funds  to  programs 
related  to  the  aged;  b)  direct  the  preparation  and  dissemination  of 
educational  and  informational  materials  .  .  .  relating  to  services 
provided  for  the  elderly  by  .  .  .  agencies  in  areas  such  as  housing, 
medical  care,  recreation,  transportation,  information  and  referral 
services;  c)  ascertain, study,  and  analyze  all  facts  relating  to  the 
economic,  health,  and  social  needs  of  older  adults  .  .  .  d)  review 
proposed  legislation  and  its  effect  on  the  welfare  of  aging  persons 
and  report  those  effect  on  the  elderly  to  appropriate  individuals. 

Reinforcing  the  city  charter  is  the  overall  goal  of  the  Older 
Americans  Act  suggesting  chat  older  persons  deserve  a  full  range  of 
social  services  permitting  them  to  maintain  independent  lives.  For 
those  unable  to  remain  fully  independent  the  SFCCA  believes  that  what- 
ever possible  must  be  done  to  guarantee  the  availability  of  a  full 
range  of  options  so  that  premature  institutionalization  is  prevented. 
Should  institutionalization  become  necessary :  the  commitment  must  then 
be  to  preserve  the  highest  level  of  individuals  functioning  through 
a  combination  of  good  medical  care  and  planned  psycho- social  components 
of  quality  care. 

The  charge  to  create  a  comprehensive  and  coordinated  system  means : 

1)  providing  services  that  respond  to  needs  across  the  life  span  -  the 
needs  of  the  pre-retirement  individual  who  is  between  60  and  65  differ 
very  much,  from  the  needs  of  the  young-old  who  are  between  65  and  75 
and  the  very-old  who  are  over  75. 

2)  Facilitating  the  individual's  ability  whatever  his/her  functional 
capabilities  to  move  with  relative  ease,  from  one  type  of  service  to 
another,  as  needs  or  wants  change.    Both  components  involve  knowledge, 
specific  linkages,  and,  the  reduction  or  closure  of  gaps  in  available 
services . 

The  SFCQA  will  develop  an  overall  community  profile  and  a  plan  for 
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a  comprehensive  approach  to  services.    Over  the  next  several  years,  sec- 
tions of  this  plan  will  be  implemented.    This  can  only  be  a  beginning  in 
guaranteeing  the  older  individual  his  full  and  rightful  place  in  our 
society. 

The  SFCQA  will  utilize  this  summary  statement  to  review  some  of 
the  goals  that  the  agency  is  moving  toward.    A  goal  or  priority  is  a 
broad  statement  of  what  one  would  hope  to  achieve  or  change  in  any 
particular  problem  area.    A  document  such  as  the  Area  Agency  Plan 
selects-  certain  specific  limited,  and  measurable  objectives  to  achieve 
within  one  year's  time.    In  order  for  these  to  have  meaning  they  need 
to  be  examined  in  the  context  of  the  goals  from  which  they  were  derived. 
With  the  cooperation  and  support  of  many  other  seniors  and  service  pro- 
viders these  goals  can  be  met. 

The  CQA  is^deeply  aware  of  the  range  of  needs  that  must  be  con- 
sidered in  areawide  planning.    Critical  to  most  is  insufficient  income. 
Over  the  next  3  years ,  the  CQA  will  work  on  legislation  and  advocacy  to 
increase  the  base  income  of  older  persons  and  also  work  toward  expanding 
purchasing  power,  creating  new  job  opportunities,  and  training  individuals 
to  fill  those  positions.    To  improve  the  financial  status  of  older  per- 
sons is  a  major  goal  that  the  CQA  will  be  working  towards.    In  1977,  ob- 
jectives relating  to  income  and  employment  are  steps  toward  achieving 
that  goal. 

Considerations  of  the  problems  of  the  older  woman  and  crime  will 
be  reflected  in  the  Action  Plans  for  Training  and  Coordination.  The 
goals :    1)    To  plan  with/ and  for  the  current  and  emerging  generation  of 
older  vftxnsn;  2)    To  educate  older  persons  in  the  areas  of  crime  and 
safety  and  assist  where  possible  in  the  reduction  of  crime.    The  limi- 
tations in  resources  force  selection  of  specific  areas  to  be  worked  on 
each  year.    As  part  of  a  long  range  plan,  other  areas  will  continuously 
re-examined. 

Given  the  overall  goal  of  Title  III,  the  CQA  see  health  care  and 
maintenance  as  an  essential  priority. 

In  the  area  of  health,  the  SFCQA  sees  the  overall  goal  as:  -  To 
assure  availability  of  services,  linkages  between  services,  and  payment 
mechanisiiS  to  assist  the  individual  in  the  maintenance  of  his  or  her 
own  health  while  assuring  treatment  and  care  if  conditions  warrant  it. 
It  has  become  a  cliche  worth  repeating,  that  health  services,  as  they 
now  exist,  are  fragmentary  and  based  on  the  traditional  disease  model. 
If  you  are  poor,  the  problems  are  compounded  since  many  physicians  and 
nursing  homes  do  not  choose  to  accept  Medi-Cal  patients.    These  are  not 
the  only  probltjss  if  you  are  old  and  poor,  for  health  status  itself,  for 
example,  the  extant  of  mobility  and  limitations  varies  closely  with  in- 
come, race  and  education. 

What  happens  if  you  are  over  the  Medi-Cal  elibility  line  and  do 
not  have  enough  money  to  pay  for  homemaker.  chore,  or  home  health  services 
The  medically  needy  only  category  can  help  but  it  can  also  create  a 
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series  of  other  financial  woes  for  the  partner  who  might  be  left  at 
home  with  little  or  no  money  after  "spending  down"  to  the  M.N.O.  line. 

Another  problem  of  concern  to  the  CQA  is  the  ease  with  which  an 
individual  can  get  lost  in  the  system.    The  passage  from  home  to  per- 
haps acute  care,  to  nursing  home  to  home  health  and  maybe  back  again 
is  not  always  smooth.    A  weekend  may  go  by  without  service  or  move- 
ment in  and  out  of  an  acute  facility  may  mean  different  nursing  homes, 
or  homemakers  when  leaving  the  facility.    Receiving  an  appropriate 
level  of  service  may  also  be  a  problem,  given  lack  of  knowledge  about 
available  resources  and  often  just  plain  lack  of  resources. 

Some  of  the  most  serious  lacks  are  at  the  two  opposite  ends  of 
the  health  care  spectrum:  preventative  or  self- care  programs  and 
screening  and,  at  the  other  end,  various  options  for  the  older  individ- 
ual requiring  one  or  more  enviornmental  supports .    Too  often  the  indi- 
vidual receives  or  seeks  "care"  only  when  ill  or  finds  himself  in  an 
institution  for  lack  of  a  suitable  alternative.    In  BY  4,  particular 
attention  will  be  paid  to  people  at  the  "well"  end  of  the  spectrum. 
If  people  can  stay  in  good  physical  and  mental  health  for  as  long  as 
possible,  it  can  lead  to  decreased  demands  or  more  expensive  -  both 
in  human  and  financial  terms  -  institutional  or  extensive  at-home 
care. 

Over  the  past  year  the  Health  Committee  has  examined  the  range  of 
health  care  needs,  resources,  and  gaps.    Over  the  next  year,  the  Com- 
mittee will  be  selecting  areas  to  particularly  attend  to,  in  addition 
to  the  objectives  already  in  the  plan. 

Institutional  care,  a  necessary  part  of  the  health  care  continum, 
is  another  area  of  real  concern  and  will  receive  attention  through  1) 
expansion  and  upgrading  of  the  nursing  home  referral  system  2)  the  de- 
velopment of  an  ombudsman  proposal  and  3)  a  financial  study  of  San 
Francisco's  nursing  homes  and  the  development  of  model  nursing  home 
cos ted  out,  to  compare  to  current  costs,  4)  the  monitoring  of  state  in- 
spections. 

However,  the  SFCQA  feels  that  the  limited  amount  of  Title  III  money 
available  for  services  must  go  to  helping  the  95%  of  older  people  who 
are  currently  living  out  of  institutions.    Committee  and  staff  time  will 
be  applied  to  the  myriad  of  problems  associated  with  long-term  care  and 
funds  will  be  sought  elsewhere  for  specific  programs  as  they  develop. 

Utilizing  Title  III  funds,  the  CQA  will  be  able  to  do  a  limited 
amount  to  impact  the  above  stated  problems.    However,  through  a  con- 
tinued effort  at  coordination,  pooling,  community  education,  and  train- 
ing, the  CQA  hopes  to  gradually  see  the  emergency  of  conmunity  based 
medical  services  available  to  all  older  persons  langing  from  basic 
good  exercise  and  nutrition  to  quality  long  term  care.    We  recognize 
the  inherent  frustrations  in  such  long  range  goals  but  also  acknow- 
ledge that  actual  year  by  year  accanplishments  cannot  negate  the  need  to 
see  where  you  are  ultimately  going. 
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Good  health  is  often  closely  associated  with  decent  housing.  This 
becomes  even  more  important  as  individuals  age  and  require  more  support 
from  their  enviornment  if  they  are  to  remain  at  home.    Such  support  can 
be  specifically  designed  into  traditional  public  or  202  housing  or  new 
approaches  to  housing  the  older  and  frailer  person  can  be  explored.  Next 
to  income,  good  housing  is  probably  the  most  persistently  expressed  need 
of  older  San  Franciscans  and  one  that  the  SFCGA.  will  affect  whenever  and 
wherever  possible. 

The  CoESPission's  housing  goal  is:    to  assure  that  San  Francisco's 
older  residents  have  access  to  housing  that  they  can  afford,  that  is  in 
good  repair,  and  in  a  neighborhood  that  will  provide  needed  services  in 
relative  safety.    However,  the  OQ&'s  impact  on  housing  in  itself  is 
largely  indirect.    The  direct  effect  will  be  felt  through  the  housing 
referral  directory  and  in  the  special  assistance  that  the  housing  com- 
ponent which  the  I  &  R  network  can  offer.    The  00k  will  continue  to 
explore  the  possibility  of  alternative  living  arrangements . 

Legislative  review  and  advocacy,  where  necessary,  to  bring  more  and 
better  senior  citizen  housing  to  San  Francisco  will  be  ongoing  combined 
with  an  effort  to  assure  that  whatever  housing  is  built  has  design  features 
both  for  physical  space  and  social  services  that  will  meet  the  changing 
needs  of  the  elderly  residents. 

The  CGA.  will  assist  in  the  development  of  202  projects  and  review 
proposals  to  help  assure  that  San  Francisco's  older  persons  benefit  from 
all  sources  of  housing  resources. 

Other  problems  with  housing  older  people  include:    rent  increases, 
tax  payments ,  residential  rehabilitation  and  repair ,  availability  of  a 
neighborhood  support  system  including  shops,  restaurants,  and  services. 
Many  of  these  problems  relate  closely  to  sufficiency  of  income  but  given 
that  problem,  the  COk  will  coordinate  with  other  groups  to  affect  what  can 
be  done  to  ease  the  housing  problems  of  San  Francisco's  elderly.  The 
GQA.  will  coordinate  with  other  groups  to  affect  whatever  changes  are  nec- 
essary to  ease  the  problems  and  will  specifically  work  towards  a  reasonable 
residential  repair  program,    (see  Objectives) 

Lastly,  the  CQA.  will  continue  working  toward  developing  an  effective 
transportation  system  and  will  contract  for  a  direct  legal  services  pro- 
gram.   Both  are  means  of  assuring  that  older  individuals  can  receive  the 
services  program.    Both  are  means  of  assuring  that  older  individuals  can 
receive  the  services  that  they  need.    Legal  services  also  respond  to  an 
identified  national  priority. 

Thus,  the  CDk  sees  the  overall  direction  of  the  agency  toward  re- 
solving or,  at  least,  affecting,  problems  associated  with  low  income,  in- 
adequate housing  and  fragmented  and  expensive  health  services.    The  cor- 
relation between  these  is  high;  affecting  one  positively  can  have  a  pos- 
itive effect  on  the  others.    Unfortunately  housing  is  an  enormously  ex- 
pensive area;  the  00A  will  work  in  the  directions  indicated  above  to  do 
what  is  feasible  to  meet  its  housing  goal.    In  health,  increased  coordi- 
nation, pooling,  and  some  conditions  in  other  areas,  but,  for  this  year, 
at  least,  the  stress  will  be  on  reaching  immediate  objectives  that  derive 
from  longer  range  goals  in  the  above  areas. 
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Planning  and  Service  Area:  #6 

ADVISORY  COUNCIL  REPRESENTATION 


The  following  is  a  description  of  the  Advisory  Council  composition  in  ac- 
cordance with  governing  Federal  regulations: 

1)  The  advisory  council  to  the  Area  Agency  is  comprised  of  ]AZ  persons, 
including  126  older  persons.    The  advisory  council  is  also  comprised  of 
members  of  the  general  public,  nutrition  site  and  project  councils 

and  other  representatives  of  program  participants. 

2)  68%  of  the  council  membership  is  comprised  of  "consumers"  of  services 
under  the  Area  Plan.    (Note:    This  figure  is  misleading  because  of  the 
definition  of  "providers"  includes  many  services.    Not  more  than  a 
handful  of  5CAC  members  are  actually  employed  to  provide  services  to 
seniors. ) 

3)  Older  low  income  and  older  minority  persons  are  representated  on  the 
Advisory  Council  (78,  total  number  of  older  low  income  and  older  persons). 

4)  Older  minority  persons  are  represented  on  the  Advisory  Council  at  least 
in  proportion  to  the  number  of  older  minority  persons  in  the  planning 
and  service  area: 

25.7%  -  -  proportion  of  older  minority  persons  to  all  older  persons  in 
the  planning  and  service  area. 

29.6%  -  -  proportion  of  older  minority  persons  to  total  members  on 
Advisory  Council . 

5)  Title  VII  nutrition  projects  are  located  within  the  planning  and  service 
area. 

  No 

X     Yes.    Representatives  of  the  nutrition  project  councils  are 
represented  on  the  Advisory  Council  to  the  Area  Agency. 
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ADVISORY  COUNCIL  MEMBERSHIP 


The  following  is  a  list  of  Advisory  Council  members,  separated  by  the  pe- 
riod of  their  appointment  to  the  council  and  the  district  from  which  they  were 
elected. 

Officers  elected  in  January,  1977  are:    President,  William  Pryor;  First 
Vice  President,  Richard  Nelson;  Second  Vice  President,  Maurine  Lamb;  Secretary, 
Arthur  Hecht;  Treasurer,  Rev.  L.  Banks. 


SENIOR  COMMUNITY  ADVISORY  COUNCIL 

 wim  

SAN  FRANCISCO  COMMISSION  ON  THE  AGING 
^  TERMS  OF  OFFICE  -  ONE-THREE  YEARS 


ONE  YEAR 

DISTRICT  I 

(SEVEN  CONSUMERS  VACANT) 
GUADENCIO  F.  BOMBARDA(P) 

FLORENCIO  F.  VILLANUEVA,  SR.(P) 

COL.  NEMESIO  G.  GUBATAN(P) 

DISTRICT  II 
CARRIE  SHAMWELL(C) 
LEE  ETTER  THOMAS(C) 
CHARLOTTE  KNAEBEL(C) 
MRS.  LENORA  CAESAR(P) 

HORACE  J.  PIERRE(C) 
JOSEPH  STEVENSON(C) 
MARJORIE  BROMFIELD(P) 

MIRIAM  PEARSON(C) 
EDNA  HAIR(C) 
CLAUDE  D.  MASON (P) 

DISTRICT  III 
IDA  VAN  RAAM(C) 
ARSENIO  GARFIL(C) 
EMMA  BARTOLA(C) 
ELISEO  MEDRANO(P) 

ROUEL  SCHOLTEN  BRADY (C) 
GEORGE  DORTON(C) 
MORRIS  PARRA(C) 
LORETTE  DEL  PRIORE(P) 

ANANIAS  CLAMUCHA(C) 
EUGENIO  TORNEROS(C) 
JOSE  M.  FERNANDEZ(P) 

DISTRICT  IV. 
FAYE  McLEAN(C) 
RAY  WILSON(C) 
ROSE  DAVIDSON (C) 
DOMINADOR  GOMEZ(P) 

TAK  HING  LING(C) 
LEO  MENDOZA(C) 
NAN  ROBERTSON(P) 

ROBERT  LIM(C) 
LEOCADIO  BONGOLAN(C) 
JAN  GASSMAN(P) 

DISTRICT  V. 
LOUIS  MORENO(C) 
FRANCES  KLUGER(C) 
RUFINO  N.  SANTOS(C) 
•HAZEL  AMERAL(P) 

JACK  0.  PAULL(C) 
VICTOR  DEXTER(C) 
DEACON  J.  CHOICE(P) 

TONG  WOO(C) 
RICHARD  CHUNG(C) 
LILLIE  MAE  HOUSTON(P) 

DISTRICT  I 
f  ARICA  CALVO(C) 
ftSWIN  F.  HIPOLITO(C) 
(ONE  CONSUMER  VACANT) 
LANCE  PRUITT(P) 

TWO  YEARS 

PACIFICO  DELA  CRUZ(C) 
FRANCES  MILLHAUSER(C) 
REV.  C.N.  SCHINDLER(P) 

MAXIMO  E.  ANASCO(C) 
PHILIP  GAGLIONE(C) 
MRS.  LOLA  JENNINGS(P) 

c 
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DISTRICT  II 

HAZEL  GLEASONKAMP(C) 

ARRIE  MAE  ROBINSON(C) 

GLADYS  ZELMS(C) 

MRS.  IRENE  PATTERSON(P) 

CHARLES  F.  LAMB(C) 
RORY  STARKS(C) 
HARRY  CHEN(P) 

CATHERINE  V.  MILLER(C) 
CARRIE  CARROLL (C) 
MRS.  BEATRICE  BROWN(P) 

DISTRICT  III 
CAESAR  LORENZO(C) 
cull;  JOHNSON (C) 
PAUL  QUGANA(C) 
BESSIE  L.  3R00KS(P) 

MAURI NE  LAMB(C) 
CONRADO  MANONGDO(C) 
VIRGINIA  THOMAS(P) 

LILLIE  JEFFERSON(C) 
WILLIAM  C.  MORGAN(C) 
LOLA  W.  YOUNG(P) 

DISTRICT  IV 

KAI  LING  WONG(C) 
WILLIAM. POON(C) 
MAE  V.  SPOHN(C) 
ALFONSO  SAN  AGUSTIN(P) 

YING  HANG  LING(C) 
K.  S.  WOO(C) 
FRANCES  BROWN(P) 

CHAN  CHAP(C) 

THOMAS  D.  TIERNEY(C) 

FLORA  POON(P) 

DISTRICT  V 
DAN  GINTZtER(C) 
MARK  J.  SCHWARTS(C) 
ARTHUR  S.  HECHT(C) 

MB  5      "JIICTTMC   rflDTCD/ D\ 

EMMA  GLICK(C) 
JOHN  A.  AMERAL(C) 
REBA  HIGHTOWER(P) 

MARIE  ROACH(C) 

LEWIS  SIEGEL(C) 

PROF.  WILLIAM  H.  PROYER(P)' 

DISTRICT  I 
HORACE  MORENO(C) 
GERALD  WARNER  MEYERS(C) 
LILLIAN  MQP.GAN(P) 
MRS.  HELEN  E.  MEAKIN(P) 

THREE  YEARS 

MRS.  ELIZABETH  HUMESTON(C) 

MRS.  BETTY  ROTE(C) 

MRS    Al  TCF  M    PROSPHfiL fi(C) 

REBECCA  L.  WALTON (C) 
CHARLES  SEALS(C) 
MRS.  LEIGH  HUBERT(P) 

DISTRICT  II 

W.  EARL  CRANSHAW(C) 

E.L.  DIAMOND(C) 

GIRVIM  WAIT(C) 

PRO.  O.H.  HUDSPETH(P) 

JACK  COLEMAN CC) 
ARISTON  ARMADA(C) 
EDITH  HALL(P) 

I.  DEL  CARTER(C) 
CARRIE  MILLER(C) 
MINNIE  JOHNSON(P) 

DISTRICT  III 
ISABEL  NEVES(C) 

;i  EA:uiST(c) 

BARBARA  ANDERSON(P) 

ALFREDA  WITTMAN(C) 
.WANDA  WINSLOW(C) 

MAMIE  REMZI(C) 
ARTHUR  B.  CHASE(C) 

DC\/      1  OAMtfC^D\ 
KtV.    L.  DrtlNNoV'/ 

DISTRICT  IV 
PIERRE  DU  VAULLE(C) 
VINCENT  DE  MICHETTI(C) 
CARMELC  SANTOS(C) 
$0K1  DE  GRACIA(P) 

GEORGE  BOWLES(C) 
PAUL  M.  WHITTER(C) 
RICHARD  L.  NELSON(P) 

GILES  B.  COLBERT(C) 
GRACE  G.  HAZELBRIGG(C) 
LARRY  GODSEY(P) 

DISTRICT  V 
'r  JAE.HCE  KcGOWAN(C) 
M«RY  GROSS (C) 
f^ELBA  DENT(C) 
LUCILLE  RAMSTETTER(P) 

SOPHIE  HAUT(C) 

MRS.  ESTHER  REICHNER(C) 

MARY  GERALD(P) 

ELENA  CAROLA(C) 
BILL  HAUT(C) 
KIRSTEN  ROTH(P) 
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ORGANIZATION  AND  RESPONSIBILITIES  OF  THE 
ADVISORY  C0OHCIE 


.  The  San  Francisco  Senior  Community  Advisory  Council  is  democratically 
elected  by  San  Francisco  seniors.    Partly  co  insure  geographic  representation 
from  all  sections  of  the  city,  the  elections  are  held  within  each  of  the  city's 
five  public  health  districts.    Thirty  persons  are  elected  to  the  Senior  Community 
Advisory  Council  (SCAC)  from  each  district  for  three-yesr  overlapping  terms, 
a  total  of  150  SCAC  members. 

-The  By-laws  provide  that  a  minimum  of  70  percent  of  the  SCAC  membership 
shall  be  persons  over  the  age  of  60?H...  actual  consumers  of  the  various  ser- 
vices provided  for  seniors  in  the  City  and  County  of  San  Francisco  and  shall 
include  low  income  and  older  minority  persons  at  least  in  proportion  to  the  num- 
ber of  minority  older  persons  in  the  area."    In  fact,  the  present  membership 
exceeds  this  By-laws  requirement. 

In  addition  to  the  usual  "housekeeping1  committees,  the  By-laws  mandate 
seven  committees  which  correspond  to  the  Committees  cf  the  Commission  on  the 
Aging.    (COA)  The  intention  is  that,  in  addition  to  conducting  their  own  business 
these  SCAC  Committees  shall  meet  regularly  (monthly)  with  the  corresponding  COA 
Committee,  thus  insuring  immediate  Advisory  input  to  COA  Committee  actions. 

By-laws  of  the  COA  mandate  that  the  agenda  of  each  regular  (monthly)  meeting 
of  the  COA  shall  include  a  report  from  the  SCAC  President.'  This  assures  a  regula 
public  forum  for  issues  of  concern  to  the  Advisory  Council. 

SCAC  By-laws  provide  for  representation  by  both  "consumers"  and  "providers" 
of  services  to  seniors.    The  term  "provider"  is  defined  very  broadly  and  includes 
a  senior  who  volunteers  regularly  at  one  of  the  city's  senior  centers  or  clubs. 

The  Advisory  Council  shall: 

1)   Consult  with  the  AAA  on  at  least  a  bi-monthly  basis  on  all  aspects 
and  functions  of  the  AAA.. 

2}    Provide  a  forum  to  ensure  that  consumers,  providers  and  the  general 
public  are  involved  in  all  phases  of  the  AAA  planning  process.  # 

3)  Continually  assess  the  needs  o^  the  senior  community  and  advise  the 
AAA  of  which  needs  require  priority  attention  and  which  are  amenable 
to  longer  range  solutions. 

4)  Identify  specific  problems  within  neighborhoods  and  in  the  larger 
senior  community  of  the  City  and  County  of  San  Francisco  and  recommend 
alternative  approaches  to  solve  such  problems. 

5)  Provide  input  and  feedback  during  Area  Plan  development  to  assure  its 
responsiveness  to  the  needs  of  the  Senior  Community. 
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6)  Develop  an  evaluation  and  review  procedure  to  determine  the  evfa 
tfveness  of  specific  programs  to  advise  the  Commission  on  the  Ag 
on  the  continuation  of  such  projects. 

7)  Assist  the  AM  in  the  dissemination  of  needed  information  to  the 
Senior  Community  city  wide  or  in  particular  neighborhoods. 

8}   Act  as  liaisons  between  the  Commission  and  the  community  at  larc 
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AFFIRMATIVE  ACTION  PLAN 


It  will  be  the  policy  of  the  AAA  to  recruit  and  appoint  qualified  individuals 
for  employment  based  on  factors  of  merit  without  regard  to  age,  race,  ethnic  back- 
ground, religion,  sex,  sexual  orientation,  or  such  factors  which  have  no  demon- 
strated relationship  to  job  performance. 

Since  one  of  the  primary  objectives  of  the  AAA  is  to  remove  the  barriers  to 
economic  and  personal  independence  of  the  over  60  population,  this  agency  will 
provide  opportunities  for  employment  and  volunteer  activities  with  special 
attention  being  given  to  low  income  persons  over  the  age  of  60. 

This  affirmative>action  plan  shall  be  pursued  subject  to  the  requirements  of 
the  merit  employment  system  of  the  City  and  County  of  San  Francisco  and  will  be 
administered  in  ways  which  further  the  principles  of  equal  opportunity: 

1)  The  AAA  will  continue  to  encourage  equal  employment  opportunity  in  all  of 
its  policies  affecting  staffing  of  the  AAA. 

2)  It  will  include  the  principles  of  affirmative  action  within  personnel 
management  such  as  training,  employee-employer  relations,  research,  job 
structure  and  classification,  career  mobility  itnd  pay  structure. 

3)  It  will  inform  individuals  of  employment  opportunities  through  public 
newspaper  advertisement  including  neighborhood  and  ethnic  publications, 
through  community  based  organizations  and  agencies,  and  through  employee 
organizations  and  programs. 

4)  It  will  also  notify  recruiting  sources  and  request  that  these  sources 
actively  recruit  and  refer  minority  elderly  for  all  positions  listed. 

5)  It  will  encourage  applications  from  women,  cultural  and  racial,  minorities, 
and  the  elderly. 

6)  The  Agency  will  encourage  the  identification  and  eradication  of  all  barriers 
to  equal  opportunity  employment. 

7)  Selection  techniques  will  be  subject  to  continuous  review  to  insure  that 
they  conform  to  Civil  Service  affirmative  action  guidelines.  Although 
all  staff  positions  of  the  AAA  are  in  the  classified  service  of  the  Civil 
Service  Commission  of  the  City  and  County  of  San  Francisco,  every  effort 
will  be  made  within  that  system  to  insure  equal  employment  opportunity. 

8)  There  will  be  full  utilization  of  skills  which  employees  bring  to  their 
work,  including  opportunities  for  training  and  the  development  of  new 
skills. 


< 
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ASSURANCE  OF  COMPLIANCE  WITH  THE  DEPARTMENT  OF 
HEALTH s  EDUCATION,  AND  WELFARE  REGULATION  UNDER 
TITLE  VI  OF  THE  CIVIL  RIGHTS  ACT  OF  1964 


San  Francisco  Commission  on  the  Aging  (hereinafter  called  the  "Applicant") 
~     ~  ^NaminoT^^nHnTJ 

HEREBY  AGREES  THAT  it  will  comply  with  title  VI  of  the  Civil  Rights  Act  of  1964 
(P.L,  88-352}  and  all  requirements  imposed  by  or  pursuant  tc  the  Regulation  of  the 
Department  of  Health,  Education*  and  Welfare  (45  CFR  Fart  80)  issued  pursuant  to 
that  title,  to  the  end  that,  in  accordance  with  title  VI  of  that  Act  and  the  Regu- 
lations no  person  in  the  United  States  shall,  on  the  ground  of  race,  color,  or 
national  origin*  be  excluded  from  participation  in,  be  denied  the  benefits  of,  or 
be  otherwise  subjected  to  discrimination  under  any  program  or  activity  for  which 
the  Applicant  receives  Federal  financial  assistance  from  the  Department;  and 
HEREBY  GIVES  ASSURANCE  THAT  it  will  immediately  take  any  measures  necessary  to 
effectuate  this  agreement. 

If  any  real  property  or  structure  thereon  is  provided  or  improved  with  the  aid  of 
Federal  financial  assistance  extended  tc  the  Applicant  by  the  Department,  this 
assurance  shall  obligate  the  Applicant,  or  in  the  case  of  any  transfer  of  such 
property,  any  transferee,  for  the  period  during  which  the  real  property  or  struc- 
ture is  used  for  a  purpose  for  which  the  Federal  financial  assistance  is  extended 
or  for  another  purpose  Involving  the  provision  of  similar  services  or  benefits. 
If  any  personal  property  is  so  privided,  this  assurance  shall  obligate  the  Appli- 
cant for  the  period  during  which  it  retains  ownership  or  possession  of  the  property. 
In  all  other  cases,  this  assurance  shall  obligate  the  Applicant  for  the  period  dur- 
ing which  the  Federal  financial  assistance  is  extended  to  it  by  the  Department. 

THIS  ASSURANCE  is  given  in  consideration  --f  and  for  the  purpose  of  obtaining  any 
and  all  Federal  grants*  loans,  contracts,  property,  discounts  or  other  Feder?! 
financial  assistance  extended  after  the  date  hereof  to  the  Applicant  by  the  De- 
partment, including  installment  payments  after  such  date  on  account  of  appl ications 
for  Federal  financial  assistance  which  were  approved  before  such  date.    The  appli- 
cation recognises  and  agrees  that  such  Federal  financial  assistance  will  he  ex- 
tended In  reliance  on  the  representations  and  agreements  ma4e  in  this  assurance, 
and  that  the  United  States  shall  rave  the  right  to  seek  judicial  enforcement  of 
this  assurance.    This  assurance  is  binding  on  the  Applicant,  its  successors, 
transferees,  and  assignees,  and  the  person  or  persons  whose  signatures  appear  be- 
low are  authorized  to  sign  this  assurance  on  behalf  of  the  Applicant. 

Date     February  28.  1977  San  Francisco  Commission  on  the  Aging 

"{Appl leant] 


Cha  maan 


1095  Market  Street 


San  Francisco,  CA  §4105 
"TKppTicant's  mailing" address) 
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Income  of  Older  Persons,  Total 
Planning  and  Service  Area 


The  primary  source  to  identify  individuals  (65  years  and  over)  with  income  below 
the  poverty  level  was  the  1970  Census  of  Population  and  Housing  (PHC)  (1)  -  189 
Census  Tract  Reports. 

Other  studies  that  were  used  to  identify  an  income  need  included: 

Social  Security  Administration  Printout  on  Supplemental  Security  Income,  1975; 
U.S.  Bureau  of  the  Census,  Census  of  Population  1970,  Characteristics  of  the 
Population,  and  Economic  Characteristics  of  the  Older  Population,  1974,  Current 
Population  Reports,  Special  Steadies,  Seris  P-23,  No.  57;  U.S.  Bureau  of  Census . 
Census  of  Housing  1970,  Housing  of  Senior  Citizens,  Final  Report  HC  (7) -2; 
Three  Budgets  for  a  Retired  Couple,  Autumn  1974,  Bureau  of  Labor  Statistics . 

The  following  indicators  were  used  to  identify  same  income  need  - 

— total  persons  60  years  of  age  and  older  per 
public  health  district 

-  black  and  Spanish  or  Spanish  surname  persons  age  60  years 
and  older  per  public  health  district 

-  persons  65  years  of  age  and  over  with  incomes  below  the 
poverty  level 

-  unrelated  individuals  with  incomes  below  the  poverty  level 

Using  the  1970  Census  inf oration  it  was  determined  that  13,318  individuals  (18.4%) 
over  the  age  of  65  had  incomes  below  the  poverty  level.    The  Bureau  of  the  Census 
defines  that  level  as  $2,215  for  an  elderly  couple  and  $1,757  for  an  unrelated  indi- 
vidual.   However,  since  the  poverty  guideline  used  by  the  State  Department  of  Aging 
is  the  SSI  allocation  level  (recently  increased  to  $279  a  month  or  $3,348  a  year),  the 
number  of  individuals  in  poverty  tends  to  be  much  Mgher.    Another  factor  that  has 
to  be  considered  in  deternriiiing  an  income  need  is  the  age  level.    The  Bureau  of  the 
Census  breaks  its  poverty  figures  at  age  65  and  above  while  the  State  and  Federal  reg- 
ulations for  Title  III  of  the  Older  Americans  Act  uses  age  60  as  one  of  the  criteria 
to  qualify  for  service. 

In  1970  there  were  41,471  individuals  age  60  -  64  years  in  San  Francisco  who  were 
not  counted  in  the  census  poverty  figures.    This  is  roughly  29.4  percent  of  the  el- 
derly population.    A  low  estimate  would  be  that  10%  of  these  individuals  had  incomes 
below  the  poverty  level,  (based  on  a  13.9%  DOL  poverty  level  figure  for  the  entire 
0  city  at  all  age  levels). 

Thus,  conservatively,  approximately  22%  of  the  population  60  and  over  live  below  the 
DOL  poverty  index.    Since  the  SSI  level  is  higher,  the  figure  for  poverty  defined  by 
that  cirteria  can  be  estimated  to  be  close  to  30%  (although  in  June  1975  tables 
published  by  the  Social  Security  Administration  indicate  that  only  15%  of  the  65+ 
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Need:  INCOME 


population  in  San  Francisco  were  receiving  SSI).    Even  this  figure,  however,  is  not 
entirely  satisfactory  when  estimating  income  need.    Considerations  of  cost  of  living 
in  San  Francisco,  inflation,  specific  high  costs  in  some  categories  of  expenditure, 
the  DOL  median  budget,  etc. ,  all  tend  to  raise  the  estimate  of  income  need.    Thus  a 
rough  estimate  of  32%  with  income  need  will  be  utilized. 

Based  upon  the  methodology  and  criteria  used: 

the  number  of  older  persons  60+  with  identified  need                       45 , 187 
the  percentage  of  all  jolder  persons  6Qf  with  identified  need   32% 
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Analysis  of  Needs  of  Older  Persons,  Resources  and  Deficiencies  in  the 

Services  System 

The  following  sets  forth  a  summary  analysis  of:    (1)  the  needs  of 
older  persons  in  the  planning  and  service  area,  (2)  the  resources  currently 
available  to  meet  these  needs,  and  {3}  the  deficiencies,  barriers,  or  gaps  i 
the  services  system  for  older  persons. 
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NEED:  HOUSING 

METHODOLOGY  AND  CRITERIA. USED: 


Determination  of  need  was  derived  from  the  following  sources:  "Owne 
Renter-Occupied  Units  by  Living  Condition,  by  Elderly,  Non-Elder '!y,  and  by  Race1 
Printout  by  the  U.  5.  Department  of  HUD  in  1970  Census;  U.  S.  Bureau  of  the 
Census,  Census  of  Housing:  1970,  Vol.  1,  Housing  Characteristics  for  States, 
Cities,  and  Counties..,  Part  6 ^  CaJ  jf ornja ;  U.  S.  Bureau  of  tne  Census,  Census  of 
Housing:  TffiQ,  HoRslngTBTISen "iof T! t f zen's ,  Final  Report  HC  (7)  -2;  U.  S.  bureau 
of  the  Census,  Census  of  Housing:  9^70:  Metropolitan  Housing  Characterise 
Final  Report  HC  "(2}-l 9"S  San  Francisco,  Oakland,  California  (SMSA);  Residence 
1973. Vacancy  Survey.  S.F.  Department  of  City  Planning,  October,  1973;  1976  Com- 
munity  Development  Program  and  Housing  Assistance  Plan,  Preliminary  Proposal, 
Mayor's  Office  of  Community  Development, 

.  .       Duplication  in  reported  fiaures  served  in  some  cases  to  strengthen  the 
accuracy  nf  the  base  data. 

The  primary  resource  (the  HUD  report}  defines  the  elderly  as  62  years  of 


age  and  above.  Offici 
measures:  pjurnbing^  def 
Incomplete  ptumETng  an 
defined  as  a  person -to 


s  based  upon  two 
ack  of  hot  watei 
vercrowding  whic 


In  addition  to  these  two  stan 
analysis-income  to  rent  ratio,  and 
various  senior  citizen  housing  pro 
of  househol-J  heads  in  rental  housi 
income  level  were  paying  25%  or  mo 
25,026  persons,  or  25%  of  the  popu 
shortage  is  provided  by  the  San  Fr 
low* income  elderly  on  their  waitin 
present  all  unduplicated  indi vidua 
estimate  of  need.  Thus,  the  estim 
Basic  to  the  estimate  is  those  tha 
afford.  This  means  more  building, 
necessary,  relocation  assistance! 
proved  safety,  simple  home  repair, 


ordino  to  the  U.  S.  Census,  74. 92 
age  of  65  and  in  the  0  -  $9,993 
income  for  rent  for  a  total  of 
d  over.    An  example  of  the  hou! 
ing  Authority,  which  has  3,700 
early,  these  figures  do  not  re- 
ch  figure  must  be  used  in  the 
ng  need  is  not  a  unified  figure, 
t'housing,  at  a  price  they  can 
and  rehabilitation,  and  where 
however,  can  also  mean 


Housing  needs 

locational  desirability,  access  to  transp 
ation  and  so  on  -  each  somewhat  more  difficult  to  measure-  A^so  difficult  t 
measure  is  the  intensity  with  which  the  need  for  housing  was  expressed  in  some 
areas  of  the  city  -  particularly  Chinatown.    People  want  to  stay  within  their 
own  neighborhood  but  have  clean  apartments  rather  than  one  room  without  kitche 

Thus  the  estimate  of  need  is  based  on  clear  quantitative  data  and  not  so 
clear,  yet  equally  impressive  qualitative  data. 


#  of  older  persons  84,725 

#  of  older  persons  qq% 
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NEED:  NUTRITION 


Methodology  and  Criteria  Used: 


Utilization  of  1970  census  volur 
by  Peter  May,  Nutrition  Programs  for 
"Owner  and  Renter  -  Occupied  Units  bj 
and  by  RacesSi  Special  Printout  by  th« 
Development  on  1970  U.  S.  Census;  LL 
Characteristics  for  States,,  Cities  m 


as  as  indicated  in  employment  section,  study 
the  Elderly  in  San  Francisco,  May,  1976: 
Living  Condition  by  Elderly,  Non-elderly, 
U.  S«  Department  of  Housing  and  Urban 
5.  Cesus,  Computer  Printout,  Housing 
i  Counties,  Table  40.    Community  input, 
from  nine  neighborhood  meetings,  June  1976,  from  the  Community  Advisory  Council, 
and  from  the  Nutrition  Committee  of  the  C0As  May9  1976. 


Criteria  to 
incomes  which  Is 
elderly  living  el 
population,  3)  % 
which  is  approxlm 
ZS%  of  the  60^  po 
duals  or  under  K 
Title  VII  sites, 
lation  pool  serve 
meals  from  other 
more  quantitative 
not  specifically 
In  the  same  vein 
not  quite  the  sm 

A  reasonable 
San  Francisco  eld 
30,000  Individual 
needed  meals  is  a 
Title  Vil  meals  1 
account  others  wh 
nutrition  educate 
the  15,000  estlma 
would  d refer  othe 
benefit  from  a  va 
be  derived. 


establish  nutritional  needs  include:  1}  %/no.  of  elderly  with  lo 
approximately  21%  of  the  city's  over  60  population  2)  {/number 
one  or  with  unrelated  individuals  which  is  35%  of  the  over  65 
number  elderly  living  in  inadequate  housing  (poor  plumbing,  etc. 
lately  34%  of  the  62  plus  population  4}  %/minority  elderly  -  abou 
pu  lation.    Additionally  *  we  know  that  approximately  1400  iiidfvl- 
of  San  Francisco's  low  income  seniors  can  be  the  served  at 
Since  there  is  tMrnoier  at  sites  an  estimate  of  the  total  pcpu- 
d  is  1380,  a  total  of  2000  other  elderly  San  Franciscans  receive 
sources,  (from  P.  May,  1 976) .    Data  derived  from  meetings  are 
but  indicated  a  strong  need  to  have  companionship  for  meals  - 
nutritional  but  perhaps  affecting  the  quality  of  one's  diet, 
is  the  need  for  nutrition  education  -  a  truism,  but  eating  is 


iving  alone  and  %  below  poverty)  of  total 

Id  desire  and  utilize  Title  VII  sites  is 
attend  each  day,  a  daily  estimate  of 

4500  currently  being  served  the  gap  in 
However,  this  does  not  take  into 
prefer  other  forms  of  meal  service  or 
use  the  service  every  day.  Taking 
VII  use,  and  adding  another  8,000  who 

.  and  an  estimate  of  10,000  who  could 


programs,  an  estimate  of  need  can 


Based  upon  the 
the  number  of  o 
the  percentage 


60-*-  with  identified  need  33 ,000 

persons  50+  with  identified  need  23% 
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NEED:  TRAHSI 


Methodology  and  Criteria  Used: 


Data  utilized  Include?   A  Planning  Report  of  Target  Weeds  and  Priorities  of 
the  Aging  In  San  Francisco,  Shephard  Assoc.,  Aug.  1973;  Transportation  of 
elderly  itTSan  Francisco"-  a  study  conducted  by  Peter  MayTor  tFie  Commission  oh" 
tRe^'AgrngT^ugTTffB;  "Para-Transit .Survey  Component  of  MTC  Special  Transit  Needs 
Study ,  19/4.    In  addition,  transportation  was  discussed  at  the  nine  community 
meetings  held  in  June  1976.    1970  census  data  provides  a  further  estimation  of 
transportation  needs  that  can  be  extrapolated  to  San  Francisco. 

Approximately  7Q%  (in  S.F.  ~  98s700)  of  those  over  60  do  not  have  thei 
cars  (census  data).    The  Urban  Mass  Transit  Authority  estimates  that  35%  of  an 
persons  over  60  have  dysfunctions  which  prevent  them  from  adequately  being  serv« 
by  public  transportation.    Extrapolated  to  San  Francisco,  that  is  about  49, 
persons.    Other  problems  with  transportation  in  a  basically  well  served  ci 
include  those  who  live  In  areas  poorly  served  by  public  transportations  or  just 
difficulties  using  MUNI  which  is  not,  at  the  moment,  sensitive  to  the  special 
needs  of  older  persons.    Also  low  income  plays  a  part  in  creating  transport, 
problems  for  those  unable  to  utilize  public  transportation.    The  flood  of  calH 
received  during  the  1976  San  Francisco  feus  strike  also  gives  some  rough  Indicatioi 
of  those  who  cannot  easily  afford  hired  vehicles  when  the  buses  are  not  rum 


The  estimate  of  need  in  this 
dysfunctions  combined  with  the  fa 
of  about  30%  with  a  trans portatlc 


based  primarily  on  the  %  of  expc 
>w  income  and  no  car,  suooest  a  figure 


Based  upon  the  methodology  and  criteria  used: 

the  number  of  older  persons  SO*  with  identified  need  '  42,300 


the  percentage  of  all  older  persons  60*  with  identified  need 


30% 


r 
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NEED:  INCOME 


The  primary  source  to  identify  individuals  (65  years  and  over)  with  income 
below  the  poverty  level  was  the  1970  Census  of  Population  and  Housing  (PHC)  (!) 
-  189  Census  Tract  Reports. 

Other  studies  that  were  used  to  identify  an  income  need  included: 

Social  Security  Administration  Printout  on  Supplemental  Security  Income, 
1975;  U.S.  Bureau  of  the  Census,  Oensus  of  Population  1970,  Characteristics  of 
the  Population,  and  Economic  CharacTerTslics  oFthe  Older  Population,  1974. 
Current  Population  Reports,  Special  Studies,  Series  P-23,  No.  57;  U.S.  Bu- 
reau of  Census.    Census  of  Housing  1970,  Housing  of  Senior  Citizens.  Final  Re- 
port HC  (7)-2;  Three  Budgets  for  a  Retired  Couple,  Autumn  1974,  Bureau  of  Labor 
Statistics. 

The  following  indicators,  were  used  to  identify  an  income  need  - 

—  total  persons  60  years  of  age  and  older  per 
public  health  district 

—  Black  and  Spanish  or  Spanish  surname  persons  age 
60  years  and  older  per  public  health  district 

—  persons  65  years  of  age  and  over  with  income  below 
the  poverty  level 

—  unrelated  individuals  with  incomes  below  the  poverty  level 

Using  the  1970  Census  information  it  was  determined  that  18,318  individuals 
(18.4%)  over  the  age  of  55  had  incomes  below  the  poverty  level.    The  Bureau  or 
the  Census  defines  that  level  as  $2,215.00  for  an  elderly  couple  and  $1,757.00 
for  an  unrelated  individual.    However,  since  the  poverty  guideline  used  by  the 
State  Department  of  Aging  is  the  SSI  allocation  level  (recently  increased  to 
$279  a  month  or  $3,348.00  a  year),  the  number  of  individuals  in  poverty  tends  to 
be  much  higher.    Another  factor  that  has  to  be  considered  in  determining  an  in- 
come need  is  the  age  level.    The  Bureau  of  the  Census  breaks  its  poverty  figures 
at  age  65  and  above  while  the  State  and  Federal  regulations  for  Title  III  of  the 
Older  Americans  Act  uses  age  60  as  one  of  the  criteria  to  qualify  for  service. 

In  1970  there  were  41,471  individuals  age  60  -  64  years  in  San  Francisco 
who  were  not  counted  in  the  census  poverty  figures.    This  is  roughly  29.4  per- 
cent of  the  elderly  population.    A  low  estimate  would  be  that  10%  of  these  Indi- 
viduals had  incomes  below  the  poverty  level,  (based  on  a  13.9%  D0L  poverty  level 
figure  for  the  entire  city  at  all  age  levels). 

Thus,  conservatively,  approximately  1Z%  of  the  population  60  and  over  live 
below  the  D0L  poverty  index.    Since  the  SSI  level  is  higher,  the  figure  for  pov- 
erty defined  by  that  criteria  can  be  estimated  to  be  close  to  302  (although  in 
June  1975  tables  published  by  the  Social  Security  Administration  indicate  that 
only  15%  of  the  65+  population  in  San  Francisco  were  receiving  SSI).    Even  this 
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NEED:    INCOME  -  continued: 


figures  however 5  is  not  entirely  satisfactory  when  estimating  income  need. 
Considerations  of  cost  of  living  in  San  Francisco,  inflation,  specific  high 
costs  in  some  categories:  of  expenditure,  the  DOL  median  budget,  etc.,  all  te 
to  raise  the  estimate  of  income  need.    Thus  a  rough  estimate  of  32%  with  in- 
come need  will  be  utilized. 

Based  upon  the  methodology  and  criteria  used: 

the  number  of  older  persons  60+  with  identified  need  45,187 

the  percentage  of  all  older  persons  60+  with  identi-  32% 
fied  need 
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NEED:  HEALTH 


METHODOLOGY  AND  CRITERIA  USED: 

Health  needs  cover  a  broad  range  of  services:    from  preventive  programs  to 
the  hospice  and  each  one  involves  Its  own  problems  of  funding  and  service  de- 
livery*   Hence,  the  determination  of  need  for  health  services  is  programmatic"!  ly 
related.    Health  is  defined  by  this  agency  to  include  programs  that  are  clearlv 
preventative  in  nature.    Thus,  percent  and  number  will  vary  depending  upon  the 
utilization  of  a  disease  or  health  model  of  care. 

To  arrive  at  an  estimate  of  need  the  following  data  were  utilized:  national 
figures  extrapolated  to  San  Francisco  {see  selected  list  of  resources  attached). 

Health  Systems  Plan  -  Bay  Area  Comprehensive  Health  Planning  Council;  data 
from  San  Francisco  Department  of  Health  and  Department  of  Social  Services  -  Adult 
Services;  providers  of  local  health  services;  the  Shephard  Report,  1973  , served  as 
basis  of  local  data. 

The  criteria  for  establishing,  a  health  need  include  the  general  variables  of 
sex,  race,  education*  income,  and  transportation.    Estimates  based  on  these  par- 
ticular indicators  suggest  a  health  need  of  20  -  30%.    The  specific  need  is  entry 
point  into  the  system,  finding  appropriate  payment  mechanisms,  having  sufficient 
knowledge  to  be  responsible  for  initiating  good  health  practices,  and  lastly, 
having  a  method  to  reach  a  source  of  available  care.    Overriding  all  this,  for 
the  person  without  a  committed  personal  physician,  is  the  need  to  have  a  facil- 
itator, or  coordinator  -  someone  to  help  move  the  individual  through  the  care 
system. 

More  specific  criteria  for  estimated  health  need  include  1)  %  without  a  doc- 
tor, 2}  %  with  need  for  some  health  or  social  services  to  stay  at  home,  3)  %  with 
various  mobility  1  invitations  (functional  incapacity),  4)  %  institutionalized 
5)  %  inappropriately  institutional  led,  6)  %  inappropriately  utilizing  emergency 
services  as  entry  point  into  the  system,  7)  %  utilizing  outpatient  services  as 
entry  point  into  the  system,    (see  attached  table).    This, then, is  compared  to 
available  resources. 

Preventative  health  programs  further  open  the  definition  of  health  needs. 
This  would  include  all  non- institutionalized  and  relatively  mobile  older  persons 
and  must  be  considered  a  key  need  if  we  are  to  reduce  more  expensive  forms  of 
care. 

Thus,  the  estimate  ^or  health  care  needs  is  a  composite  figure.    Each  spe- 
cific category  of  health  need  will  produce  its  own  figures. 

Based  upon  the  methodology  and  criteria  used: 

the  number  of  older  persons  60+  with  identified  need  63,544 

the  percentage  of  all  older  persons  60+  with  identified  45% 
need 
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in  the  Services  System 


HEALTH  RESOURCES  (Sample) 

Shanas,  Ethel    "Measuring  Heme  Health  Needs  of  the  Aged  in 

Five  Countries".    J.  of  Geront.    1971,  26,  37  -  40 

Shanas,  Ethel    Old  People  in  Three  Industrial  Societies 

Special  Conmittee  on  Aging,  U.  S.  Senate 
Mental  Health  and  the  Elderly,  Joint  Hearing, 
Washington,  0.  C . ,  September  1975 


Special  Committee  cn  Aging* 
Nursing ..Homes  t  Fail  ure   3_  P 

Series:  Health  Insurance  S 
Research  and  Stati 
Benefit  Statistics 

HEW,  "Health  Service  Use,  N 
1953-1971  (#73  -  3004, 

Aday,  Lu  Ann9  aad  Andersen, 

Ru s  hmer ,  Human 1 z i ng  Hea 1 th 


J.  ^.  Senate 
>1  ic  Policy 

itistics,  (SSA) 

tics  Note  (SSA),  Monthly 

[SSA),  Monthly  Vital  Statistics  (SSA) 

tional  Trends  and  Variations, 

10/72),  1970 

Access  to  Health  Care,  1975. 


O  O 


<U         ^  Z  >r- 


Planning  and  Service  Area:  #6 

Exhibit  r.-5 
Page    iQ  of  . 

Analysis  of  Needs  of  Older  Persons*  Resources  and  Deficiencies 
fn  the  Services  System 


NEED:  B^LOYraT 

METHODOLOGY  AND  CRITERIA  USED r 

Collation  and  analysis  of  data  from  the  following  sources:    U.S.  Bureau  of 
Census,  Census  of  Population  1570,  Vol.  1  Characteristics  of  the  Population,  part 
-  U.  S.  Summary,  and  part  5  -  California;  Employment  and  Earnings:    January  1976, 
and  unpublished  monthly  reports,  U.  S.  Department  of  Labor  Statistics;  "The 
Myth  and  Reality  of  Aging  in  America,"  the  !cu  Harris  Associates  survey  for-  the 
N.C.O.A.,  1974,    Determination  of  local  conditions  was  additionally  based  upon: 
Semi -Annual  Report  for  the  Second  Half  of  1975,  Mayor's  Office  of  Manpower; 
Employment  Development.  Department  Program  Records  (CETA),  Northern  California 
Employment  Data  and  Research,  State  of  California; 

Final  figures,  ware  derived  from  (officially)  tabulated  unemployment  figures 
adjusted  for  undercountingj  based  on  NCGA  survey  data. 

Non*4uant1tative  data  derived  from  community  neighborhood  meetings  indicated 
an  interesting  decision  on  the  need  for  employment.    Most  suggested  that  having 
the  option  available  was  desirable.    Others  were  really  opposed  to  creating  jobs 
for  older  people  because  of  the  high  unemployment  of  youth. 

Conventional  tabulation  criteria  resulted  in  significant  undercounting  of  the 
"unemployed"  elderly;  to  be  counted,  one  must  have  been  officially  processed  by 
a  State's  Employment  Department. 

The  convention  of  designating  an  individual  "not  in  the  labor  force"  simply 
on  the  basis  of  age  (85  years  and  ever)  also  tends  to  mask  real  unemployment  of 
the  aged.    For  our  purposes  an  individual  is  unemployed  if  he  is  out  of  work  and 
expresses  the  desire  for  employment. 

(It  should  be  noted  that  our  figures  are  conservative      we  used  the  base 
minimum  in  computing  the  3  out  of  10,  which  was  in  fact  slightly  more  than  3  fn  10; 
we  also  do  not  adjust  for  increased  labor  market  tightening  in  recent  years.) 

39,000  65  years  + 

48,998  employed  65+ 

30,589  not  in  labor  force 

From  these  figures,  19,413  unemployed,  or  19.6%  of  99,000. 

Taking  Q.3  (i.e.  3  in  10)  of  retirees  and  unemployed,  we  net  15,000  or 
15.2%  of  99,000. 

Taking  the  mid -point  (which  is  another  reason  why  our  figures  are  conservative] 
9et  .17,206  or  17,4% 
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Manning  and  Service  Area:  #6 


Exhibit  C-5 
Page  n  Qf 


ma i     EMPLOYMF.NT  -  continued: 

Based  upon  the  methodology  and  criteria  used: 

the  number  of  older  persons  65+  with  identified  need  17 ,206 

the  percentage  cf  all  older  persons  65+  with  identified  17.4% 
need.    *{see  next  page) 

(Attached  continuation  sheets  as  necessary) 
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Planning  and  Service  Area: 


Exhibit  C-5 


COMMISSION  ON  THE  AGING 
1095  Market  St, ,Room  700 
San  Francisco,  Ca.  94103 


CHURCH  SPONSORED  APARTMENTS 
THESE  APARTMENTS  HAVE  BEEN  ESPECIALLY  DESIGNED  FOR  OLDER 


PERSONS  AND  HANDICAPPED 


Alexis  Apartments 
St.  Patrick  Church 

El  Bethel  Arms 
Bethel  Baptist  Church 

Bethany  Center 
Grace  Me hod 1st  Church 

Jones  Memorial  Homes 
Jones  Memorial  Methodist 
Church 

Martin  Luther  Tower 
St.  Marks  Lutheran  . 
Church 

Silver  Crest  Apartments. 
Salvation  Army 

Sunset  Apartments 
Presbyterian  Church 

Vtncentian  Villa 
St.  Vincent  de  Paul 
Society 

Western  Park  Apartments 
North  California 
Presbyterian  Home,  Inc. 


Apartamentos  de  la 
Esperanza 

Nihonachi  Terrace 

Notre  Dame  Apts, 

Royal  Adah  Arms 


390  Clementina  St. 
1234  McAllister  St. 
530  Capp  St. 
1640  Steiner  St. 

1001  Franklin  St. 

133  Shipley  St. 
1353  -  7th  Ave, 
1825  Mission  St. 

1280  Laguna  St. 

OTHER  APARTMENTS 
1390  -  19th  St. 

1629  Sutter  St. 
1590  Broadway 
1240  Fillmore  St. 


495-3690 

567-5495 
567-3950 

282-0287 
346-4350 

928-7770 

543-5381 
661-841 1 
621-5305 

922-5436 

648-6113 

346-1200 
673-2011 
567-2981 
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DESCRIPTION  OF  THE  PLANNING  PROCESS 


Congress  recognized  the  need  for  rational  allocation  of  scarce 
resource  to  meet  the  virtually  unlimited  needs  of  the  elderly.  Con- 
gressional legislation  gave  area  agencies  responsibility  for  the 
elderly  population  in  a  defined  planning  and  service  area  and  instruc- 
ted the  respective  states  to  do  the  follow.!  r ig: 

"...  to  strengthen  or  to  develop  at  the  sub-state  or 
area  level,  a  system  of  coordinated  and  comprehensive 
services  for  older  persons  -  services  which  will  enable 
older  persons  to  live  in  their  own  homes  or  other 
places  of  residence  as  long  as  possible  and  to  remove 
individual  and  social  barriers  to  economic  and  personal 
independence  for  older  persons . ■ 

The  local   Area  Agencies  are  given  responsibility  "to  engage  in  a 
continuous  process  of  planning  in  order  to  define  or  redefine  objectives 
and  to  establish  priorities  and  to  develop  a  system  designed  to  improve 
the  delivery  of  services".     This  process  of  local  planning  is  set  in  a 
context  of  certain  federailly  mandated  services  and  national  priorities. 
Using  the  latitude  remaining  to  them,  Area  Agencies  must  analyze  local 
needs,  define  problems,  survey  available  resources,  and  determine 
local  priorities.     No  one  part  of  the  state  or  country  can  require 
precisely  the  same  package  of  services  to  assure  the  overall  goal  of 
Title  III,  stated  above.     The  local  planning  process  will  identify 
those  local  gaps  that  hinder  the  delivery  of  a  comprehensive  coordinatec 
system  of  services.     If  we  think  in  terms  of  a  giant  jigsaw  puzzle, 
representing  the  system  in  each  broadly  defined  service  category  • 
health,  employment,  housing,  nutrition,  etc.,  planning  will  indicate 
which  of  the  pieces  of  the  puzzle  are  missing,  which  of  the  particular 
pieces  of  each  puzzle  is  most  critical  to  fill,  and  lastly,  which 
puzzle  must  be  completed  first.     The  decision-making  is  done  against 
a  background  of  limited  resources,  and  realistic  possibilities,  and 
is  done  with  as  much  community  input  as  can  be  obtained.     When  thinking 
in  such  terms,  the  necessity  for  local  planning  becomes  evident.  Bac* 
locality's  puzzles  will  be  different  as  will  the  missing  pieces.  So 
too  will  be  the  manner  in  which  the  gaps  can  be  filled. 

Through  this  process,  the  COA  establishes  broad  agency  goals 
(in  conformity  with  the  overall  goal  of  the  older  Americans  Act) ,  to 
be  achieved  over  a  longer  duration  than  one  year,  and  from  these, 
develops  particular  objectives  and  program  strategies  which  spell 
out  the  precise  method  by  which  goal  achievement  will  be  sought,  in 
any  one  year.     As  the  process  goes  on,  there  are  constant  feedback 
loops  -  from  community  to  C.A.C.  to  staff  to  CO. A.  to  service  provi  1c  i 
and  back  to  community  in  preliminary  public  hearings  -  until  a  final 
plan  emerges  which  is  subject  to  review  by  the  CAC  and  public. 
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At  each  step  of  the  planning  process,  decisions  must  be  made. 
Such  decisions  reflect,  at  the  broadest  level,  community  attitudes 
and  value  .structures*     At  the  _.evel  of  objectives  and  programs,  such 
decisions  rsflect  more  programmatic  issues  such  as  severity  or 
number  affected,  target  areas,  possibility  of  doing  something  about 
the  problem,  the  availability  of  funding,  and  community  support. 

A  new  element  has  been  added  to  the  process,  with  the  1975 
Amendments  to  the  Older  Americans  Act.    They  create  four  national 
priorities s  transportation,  in-home  care,  legal  and  other  counseling 
services,  and  residential  repair  and  renovation  programs.     This  is 
in  contrast  to  earlier  versions  of  the  act  which  emphasized  estab- 
lishing linkage  between  existing  services,  particularly  through 
information  and  referral.     At  this  writing,  the  precise  method  of 
implementing  those  at  the  local  level  is  unclear.     Depending  upon 
interpretation ,  these  new  priorities  may  seriously  hinder  an  agency's 
ability  to  respond  freely  to  local  needs. 

a)     Establish  Goals,  Objectives  and  Priorities. 


All  planning  takes  place  against  a  background  of  general  goals. 
In  the  broadest  sense,  the  overall  goal  of  the  COA  is  defined  by 
Title  III  of  the  Older  Americans  Act,  as  stated  above.     The  COA 
defines  its  own  goals  in  a  similar  manner  to  that  which  defines  ob- 
jects-is.     Goals  specifically  related  to  the  planning  process,  how- 
ever, include  continued  identification  of  available  resources,  esti- 
mation of  service  need,  identification  of  barriers  to  provision  of 
service,;:  ,  and  the  development  of  a  work  plan  each  year. 

In  -che  establishment  and  re-definition  of  objectives  as  well 
as  in  settling  priorities,  the  area  agency  uses  the  basic  processer 
of:  1)  community  input  through  meetings  with  consumers,  potential 
consumers  of  services,  the  Community  Advisory  Council,  and  with  the 
service  providers.  2}  through  literature  searches,  3)   through  the 
compilation  of  ha lie  statistical  and  demog:  aphic  data  &,  4)  documen- 
tation of  available  community  resources.     Lhis  permits  definition 
of  target  areas  and  documents  quantitatively  the  availability, 
utilization f  and  need  for  services.    Goals  and  object:' ves  develoi 
m   tais     -        ~  aius  -  directly  relate  to  previously  determined  com- 
prehensive services  needed  by  the  older  individual  (part  of  Year 
Ill's  planning  effort).     The  COA  recognizes  that  it  cannot  fund  all 
such  programs.  Ebwever , by  presenting  an  overall  conceptualization, 
other  providers  and  funding  sources  can  clearly  identify  gaps  in 
services . 


The  COA  will  utilize  Title  III  funds  in  the  manner  it  deter- 
mines most  effective  in  filling  particular  identified  gaps.  This 
will  be  determined  through  a  definition  of  priorities:  the  deter- 
mination of  the  order  in  which  identified  needs  will  be  developed 
into  programs. 
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The  COA  utilises  procedural  and  judgmental  approaches  to 
priority  setting.     Included  in  the  process  are:  1)   ranking  in  order 
of  severity  of  need   (as  determined  by  comparing  numbers  of  people 
involved  and  how  serious  the  unmet  need  is  to  health  and  well  being) , 
2)  ranking  according  to  available  resources,  3)   ranking  according 
to  input  from  the  Community  Advisory  Council,  the  COA,  the  Technical 
Advisory  Council?  the  COA  Planning  Committee,  and  neighborhood  com- 
munity meetings   (nine  of  these  were  held  in  preparation  of  Year  IV 
Plan)   4)   ranking  according  to  what  is  feasible  to  accomplish  in  one 
year  and  what  conforms  to  longer  range  goals. 

Items  identified  as  the  highest  priority  in  this  mariner  will 
be  translated  into  one-year  objectives  and  then  become  subject  to 
the  process  of  overall  program  development. 

b)  Develop"  Action  Programs  to  achieve  the  objectives. 

The  activities  undertaken  to  implement  chosen  objectives  will 
reflect  a  policy-making  process  that  will  involve  consumers,  provide 
COA  staff,  the  COA  and  the  Community  Advisory  Council. 

For  each  category  of  objectives  (e.g.  health,  housing,  income/ 
employment)   in  which  specific  programs  are  to  be  developed  an  ad  hoc 
task  force  will  established.     These  task  forces  include  specialists 
in  the  respective  area  under  consideration,  as  well  as  the  aforemen- 
tioned groups.     As  program  guidelines  emerge  they  will  be  subject  to 
review  and  comment  by  the  C.A.C.  and  CO. A.     The  staff  and  special: 
will  offer  technical  guidance  in  the  organization  and  development  of 
programs . 

The  COA  will  send  potential  providers  information  and  requests 
for  proposals  after  decisions  about  program  requirement,  guidelines 
for  proposals,  evaluation  criteria,  and  deadlines  have  been  made. 
The  COA  program  development  staff  will  meet  with  all  interested 
groups  to  review  written  materials  and  to  provide,  on  an'  individual 
basis,  whatever  technical  assistance  is  needed.     In  addition,  the 
COA  will  seek  indigenous  community  groups  who  may  be  apt  providers 
of  many  forms  of  service. 

Objectives  that  involve  specific  in-house  activities  will  be 
placed  on  schedules,  with  monthly  assessment  of  progress  to  date. 
In  addition,  these  as  well  as   the  ones  subject  to  subcontract  will 
reviewed  at  weekly  staff  meetings,  at  which  time  particular  activi- 
ties that  relate  to  completion  of  each  action  step  will  be  delineated. 

Achievement  of  objectives  will  depend  on  continued  self 
monitoring  of  subcontracted  programs  on  the  basis  of  previously  deter- 
mined criteria. 

c)  Conduct  ongoing  data  gathering  and  analysis  activities 
related  to  the  needs  of  the  elderly  and  the  resources  available  to 
meet  such  needs . 
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The  COA  utilizes  procedural  and  judgmental  approaches  to 
priority  setting.     Included  in  the  process  are:  1)   ranking  in  order 
of  severity  of  need  (as  determined  by  comparing  numbers  of  people 
involved  and  how  serious  the  unmet  need  is  to  health  and  well  beinq) . 
2)  ranking  according  to  available  resources,  3)   ranking  according 
to  input  from  the  Community  Advisory  Council,  the  COA,  the  Technical 
Advisory  Council,  the  COA  Planning  Committee,  and  neighborhood  com- 
munity meetings   (nine  of  these  were  held  in  preparation  of  Year  IV 
Plan)   4)   ranking  according  to  what  is  feasible  to  accomplish  in  one 
year  and  what  conforms  to  longer  range  goals. 

Items  identified  as  the  highest  priority  in  this  manner  will 
be  translated  into  one-year  objectives  and  then  become  subject  to 
the  process  of  overall  program  development. 

b)  Develop"  Action  Programs  to  achieve  the  objectives. 

The  activities  undertaken  to  implement  chosen  objectives  will 
reflect  a  policy-making  process  that  will  involve  consumers,  proviaer: 
COA  staff,  the  COA  and  the  Community  Advisory  Council. 

For  each  category  of  objectives   (e.g.  health,  housing,  income/ 
employment)   in  which  specific  programs  are  to  be  developed  an  ad  hoc 
task  force  will  established.     These  task  forces  include  specialists 
in  the  respective  area  under  consideration,  as  well  as  the  aforemen- 
tioned groups.     As  program  guidelines  emerge  they  will  be  subject  to 
review  and  comment  by  the  C.A.C.  and  CO. A.     The  staff  and  speci. 
will  offer  technical  guidance  in  the  organization  and  development  of 
programs . 

The  COA  will  send  potential  providers  information  and  requests 
for  proposals  after  decisions  about  program  requirement ,  guidelines 
for  proposals,  evaluation  criteria,  and  deadlines  have  been  made. 
The  COA  program  development  staff  will  meet  with  all  interested 
groups  to  review  written  materials  and  to  provide,  on  an  Individ' 
basis,  whatever  technical  assistance  is  needed.     In  addition,  the 
COA  will  seek  indigenous  community  groups  who  may  be  apt  providers 
of  many  forms  of  service. 

Objectives  that  involve  specific  in-house  activities  will  be 
placed  on  schedules,  with  monthly  assessment  of  progress  to  date. 
In  addition,  these  as  well  as    the  ones  subject  to  subcontract  will  be 
reviewed  at  weekly  staff,  meetings,  at  which  time  particular  activi- 
ties that  relate  to  completion  of  each  action  step  will  be  delineated 

Achievement  of  objectives  will  depend  on  continued  self 
monitoring  of  subcontracted  programs  on  the  basis  of  previously  deter 
mined  criteria. 

c)  Conduct  ongoing  data  gathering  and  analysis  activities 
related  to  the  needs  of  the  elderly  and  the  resources  available  to 
meet  such  needs, 
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Basic  information  about  the  needs  of  San  Francisco's  elderly 
has  been  developed  over  the  past  several  years.     This  data  is  now 
being  added  to,  refined,  and  corrected, and  where  no  local  data 
exists t  national  information  is  being  sought  and  will  be  used  to 
approximate  need  for  San  Francisco.    Working  with  the  State  Depart- 
ment of  Aging  and  other  planners,  the  COA  is  seeking  more  effec- 
tive and.  uniform  indicators  to  assist  in  the  determination  of  need. 
Each  main  category  of  need  is  being  examined  in  several  ways : 
1)  through  a  breakdown  of  need  into  component  parts,  2)  through 
the  choice  of  indicators  for  each  part,  3)  through  a  review  of  natio- 
nal data  as  to  both  need  and  potential  resources  available  to  meet 
the  need,  4)  through  local  census  data,  data  from  other  agencies, 
surveys,  etc.,  5)  through  a  general  and  specific  review  of  the 
literature.     With  the  assistance  of  the  information  and  referral 
component,  local  resources  will  be  determined  by  neighborhood  to 
assist  in  the  development  of  target  areas  for  particular  categories 
of  need. 

Demographic  and  statistical  information  collected  by  the  COA's 
information  and  referral  component  and  planning  section    will  provide 
additional  data.     In  addition,  wherever  feasible,  the  COA  will  en- 
courage other  agencies  providing  any  kind  of  information  and  referral 
to  use  the  same  or  similar  forms  to  those  utilized  by  the  COA.  This 
will  help  provide  summary  information  to  the  COA  in  a  way  that  can 
be  easily  assimilated  into  its  own  data  collection  process. 

Reports  developed  through  COA  -  funded  outreach  programs  will 
also  be  utilized  to  backup  more  general  census  data.    Indicators  .suggest 
that  people  with  certain  characteristics  will  have  the  greatest  like- 
lihood of  having  certain  specified,  unmet  needs.     More  direct  assess- 
ment methods  such  as:     surveys,  interviews,  outreach,  I  &  R  Intake, 
identification  by  individuals  or  population  samplings  of  specific 
needs,  permit  us  to  test  out  the  validity  of  indicators.     Since  we 
will  probably  not  be  doing  major  population  sampling,  we  can  try  to 
utilize  these  more  direct  methods  to  see  what  elements  in  a  person's 
life  -  be  it  ascribed  or  achieved  -  covaries  with  what    spoken  need . 
This  in  turn,  can  help  us  develop  more  sensitive  indicators. 

•Over  the  course  of  BY  4,  the  COA  will  utilize  AOA's 
survey  instrument  to  a  random  sampling  of  people  who  come  to  the 
I  &  R  center  and  to  participants  at  community  meetings. 

d)     Program  Evaluation:    The  COA  will  review  any  proposals 
submitted  to  it  for  conformity  with  the  overall  goals  for  compre- 
hensive and  coordinated  services.     It  will  also  effect  a  monitoring 
process  for  any  subcontracted  programs  to  determine  costs,  and 
impact  when  possible,     For  this  year's  health  related  programs,  a 
more  rigid  evaluation  research  design  will  be  formulated  to  get 
at  the  question  of  impact. 
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The  COA  will,  to  increase;  the  operational  efficiency  , 
increase  the  capacity,  and  integrate,  to  the  extent  feasible,  the 
components,  of  the  service  delivery  system  as  follows: 

1.     establishing  on-going  contact  with  other  planning 

activities  in  affecting  older  persons  throughout  the 
county. 

a.  The  COA  can  act  as  a  catalyst  to  more  broadly 
based  agencies* 

b.  it  can  provide  technical  assistance  and  programmatic 
ideas  through  utilization  of  research  data  and 
special  information. 

2,      participation  by  AAA  staff  in  regional  committees  related 
to  delivery  of  services  to  the  aging,  including: 

a.  Community  Coalition  for  Nursing  Home  Reform. 

b.  Continuity  of  Care  Nurses  Association. 

c.  Coalition  of  In-Home  Services . 

d.  Health  Services  Agency 

e*     Council  of  Subcontracting  Agencies. 

Housing  Coalition, 
g.     Human  Right:.-;  Commission  -  Housing  Subcommittee 

3,    continuation  of  the  Technical  Advisory  Council  to  facilitate 
exchange  between  providers  of  services,  academicians,  con- 
sultants, city  agency  personnel.,  in  an  effort  to  link  and 
integrate  service  delivery. 

4      continue  the  ongoing  meetings  of  the  planning  committee 
fcx  review  of  programs,  on-going  needs  assessments  and 
priority  setting. 

Please  refer  tc  Action  Plans  for  Coordination  and  Pooling  for 
further  activities  related  to  this  section. 
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SUMMARY  LISTING  OF  AREA  PLAN  OBJECTIVES 


Objective  #1 : 

To  provide  within  the  Commission  on  the  Aging's  Information  and 
Referral  component,  by  April  1978,  specialized  health  referral  ser- 
vices that  will,  for  example,  1)  facilitate  ease  of  entry  and  passage 
through  the  health  care  system  and,  2)  provide  payment  source  information 
to  1,800  seniors  per  year. 

Objective  #2: 

By  April  1978^  utilizing  as  a  base  the  comprehensive  housing  referral 
network  established  in  Year  III,  provide  specialized  housing  services 
within  the  Commission  on  the  Aging's  information  and  referral  system 
to  provide  location  and  other  assistance  to  50  seniors  per  month. 

Objective  #3: 

To  conduct  as  a  part  of  the  updating  and  expansion  of  the  Information 
and  Referral  service  an  analysis  on  the  availability  and  accessibility 
of  overnight  camping  facilities  available  to  San  Francisco  seniors. 

Objective  #4: 

To  contract  for  the  provision  of  workshops/classes  related  to  the  im- 
provement and  maintenance  of  health  (e.g.  exercise,  relaxation,  nutrition, 
health  education)  to  500  seniors  at,  at  least,  three  appropriate  sites, 
by  January  1978. 

Objective  #5: 

To  contract  for  a  program  designed  to  provide  peer  counseling,  senior 
to  senior,  in  the  area  of  situational  problems,  such  as  those  associated 
with  loss  of  spouse,  finances,  and/or  role,  to  450  seniors  by  January  1978. 

Objective  #6: 

To  contract  for  direct  legal  services,  to  be  offered  in  at  least  three 
neighborhood  centers,  for  the  purposes  of  offering  legal  assistance  to  a 
minimum  of  700  senior  San  Franciscans  by  December  1977  and  as  a  part  of 
Commission  on  the  Aging's  pooling  efforts,  search  for  additional  resources 
to  expand  legal  services  for  the  elderly. 

Objective  #7: 

Utilizing  as  a  basis  the  income  study  developed  in  Year  III,  establish 
a  task  force  to  review  issues  involved  in  income  maintenance,  income 
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Objective  #7:  (continued) 

expansion,  and  income  related  legislation  for  the  purposes  of  making 
action  recommendations  by  November  1977  (and  on  legislation  as  necessary) 

Objective  #8: 

To  train,  in  coordination  with  the  Community  College  District,  150  sen- 
ior citizens  in  basic  home  repair/home  maintenance  and  other  identified 
marketable  skills  for  purposes  of  potential  employment  (either  full  or 
part-time  paid  or  volunteered)  by  August  1977. 

Objective  #9: 

In  conjunction  with  the  skill  training  objective,  develop  on  a  trial 
basis,  a  skill  resource  center  within  the  Commission  on  the  Aging's 
Information  and  Referral  component  to  link  200  trained  individuals  with 
those  needing  home  or  minor  repair  services. 

Objective  #10: 

To  renew  contract  for  the  provision  of  operating  costs  for  purposes  of 
transporting  seniors  to  identified  activities  by  April  1978. 

Objective  #11 : 

To  renew  those  outreach  contracts  successfully  operated  and  evaluated 
in  Year  III  to  the  extent  funds  are  available. 

Objective  #12: 

To  renew  those  nutrition  support  subcontracts  successfully  operated  and 
evaluated  in  Year  III  to  the  extent  funds  are  available. 
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STATEMENT  OF  AREA  PLAN  OBJECTIVE 


STATEMENT  OF  OBJECTIVE  (#1) 

To  provide  within  the  Commission  on  the  Aging's  Information  and  Referral 
component  by  Ap|teirTU19?7B?  specialized  health  referral  services  that  will,  for 
example,  1)  facilitate  ease  of  entry  and  passage  through  the  health  care  system 
2)  provide  payment  source  information  to  1800  seniors  per  year. 

Rationale  for  Selection  of  Objective  and  Projected  Impact,  especially  for 
Progress  toward  a  Comprehensive,  Coordinated  Service  System  for  Older  PersonsT 
and  for  Serving  Low-Income  and  Minority  Older  Persons. 

San  Francisco  has  a  fairly  complex  and  extensive  health  care  system,  but  for 
many,  entering  the  system  is  a  difficulty.    If  San  Francisco  is  even  close  to  the 
national  average  -  and  there  is  nothing  to  indicate  that  the  national  data  is  not 
applicable  here  -  11%  of  people  over  65  are  without  personal  physicians,  16% 
utilize  outpatient  clinics,  and  22%  inappropriately  utilize  emergency  medical 
services.    The  problem  is  compounded  when  people  have  low  incomes  or  do  not  speak 
English.    Movement  from  one  level  of  care  to  another  can  be  satisfactory  if  it 
is  facilitated  by  an  active  preparation  and  follow-up.    Problems  with  paying  for 
services,  retroactive  denials,  advance  billing  for  Medicare  etc.,  also  are  re- 
current expressed  needs  of  older  people. 

"Provision  of  one  central  number  for  olcer  people  to  call  for  a  wide  range 
of  health  issues  should  permit  better  utilization  of  existing  service  compo- 
ents  as  appropriate  referrals  and  follow-up  is  done."  Physicians  and  other  health 
professionals  can  be  served  by  well  trained  health  referral  specialists  familiar 
with  the  total  system  and  the  full  range  of  services  available. 


MAJOR  ACTIOH  STEPS  TO  ACHIEVE  OBJECTIVE 


ESTIMATED  DATE  OF 
COMPLETION 


Step  1) 


To  analyze  main  health  related  issue?  coming  into  the 
I  &  R  System 


August  1977 


Step  2) 


To  organize  special  training  for  I  &  R  staff  in  those 
areas. 


September  1977 
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Cb j  ec  t ive  #  1  cont  inued 

* 

Action  Steps  to  Achieve  Objective 

Estimated 

Date  or 
Completion 

Step  3   To  complete  the  training  of  die  I  &  R  staff 

Oct.  1977 

Step  4   To  test  adequacy  of  training  through  analysis  of 
■  random  phone  or  drop-in  calls . 

Nov -Jan 
1978 

Step  5   To  provide  additional  train:      •  i  need  indicated 

Feb.  1975 

Step  6  To  have  service  fully  operational 

April  ly/u 

S&p  7. 

 1 

Step  S 

Step  9 

Statement  of  Area  Plan  Objective 
Objective  #  J;   continued 

» 

Ac&ual/Pggj  ectad  Funds^  to  Achieve  Ob j ec tiye 


Title  III  $  iU> 

Title  III  Matching  Funds  $     4,  436  

Other  Resources  ^L^ZZIZZZ  

Total  Estimated  Funds  $    15,  203 


This  budget  p 
yotia  the.  read 
the  major  act 
IV  (July  1,1 
genera tad  thr 
on  the  Aging 
time,  fmds  a 

This  supple-me 
to  this*  eleme 
sources  inden 
the  work  prog 
pooling  that* 
in  each  of  th 
Therefore,  th 
the  total  dol 


Deluded  in  the  Year  XV  Plan  tc  give 
urate  understanding  of  the  cost  for 
Gotanission  on  the  Aging  during  Year 
i  1978} ,  This  information  has  been 
Sffient  information  of  the  Commission 
a  realistic  estimates  of  the  staff 
cces  necessary  to. ^complete  thi3  task. 

igaed  to  be  viewed  as  it  relates 
work  program  and  in  some  cases,  re- 
f  appear  in  more  than  one  element  of 
mces  a  part  of  the  resources  for 
action  plan  for  pooling  also  appear 
tier©  pooling  efforts  are  indicated, 
supplementary  budget  pages  exceeds 


• 


♦ 


Planning  and 
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Statement  of  Area  Plan  Object 


fx i tig  as  a  base  the  comprehensive  housing  referral  netw< 
rovide  specialized  housing  services  within  the  COA's 
ystem  to  provide  location  and  other  assistance  to  SO 


U-   for  jfder  Persons,  and  :'• 


The  Housing  Referral  System  established  in  Year  III  will  provide  basis  for  ai 
expanded  housing  component  within  the  I  &  R  system.    San  Francisco  has  a  2  -  3 
/acancy  rate*  limited  availability  of  low-income  housing,  high  average  rents,  and 
nechanism  to  control  rents  as  they  affect  seniors.    Thus  problems  with  housing 
average  about  100  calls  per  month  to  the  I  &  R  System.    Individuals  need  assistan* 
in  locating  housing*  and  advocates  when  problems  with  their  current  housing  situat' 
level ops,  and  assistance  with  relocation  when  that  becomes  necessary.  Specially 
trained  T  &  R  staff  can  provide  assistance  in  each  of  these  areas.    Problems  with 
lousing  were  strongly  reflected  in  neighborhood  community  meetings,  particularly 
"hi na town  and  Bayview  Hunters  Point,  and  were  quantitatively  indicated  in  the  hous 

Increased  possibility  of  locating  whatever  potential  housing  exists  and  link 
lousing  and  client.    Documenting  clearly  the  specific  housing  needs  of  older  pers< 
deducing  anxiety  associated  with  a  necessary  move  through  relocation  assistance. 
Offering  one  phone  number  for  older  people  to  use  to  get  a  range  of  housing  assis' 

Estimated 
"Date  of 

Major  Action  Steps  to  Ac hie ve  Object iye  Completion 

Step  1 .       To  identify  range  of  other  services  July  1977 

to  be  provided  through  this  objective. 


Step  2.      Train  I  &  R  workers    i  r;    use  of  housing 

referral  system.  July  1977 


♦ 


< 


^Irmning  and  Service  Area:  #6 


Page    5  Of 


S     •  Object J 


?JL$*3>sJ°  Afctiflgve  Objective 


for  system 


to  handle  range  or  " 


design  training  sessions  to  ed  need 


Co:..pit,; 


AOg.  1977  1 


Nov-  L9 


Step  o  To 


jnal  training,  if  and       Seep  #7  warrants 


To  have  the  housing  cornponent  fully  operational 


Dec.-Ja 
1978 


Mar/  19 


Apr.  19 


May  197 


Planning  and  Service  Area:      #°                                                             Page    6  of  35 

Statement  of  Ares  P.le.n  Objective 
Ob  j  ec  t  i'  re  C    2  continued 

!  gsciaated 

Mater  Action  Steps  .to  Achieve  Objective                                  ^te  o-' 

Ccapiation 

Ste?  10     To  evaluate  effectiveness  of  system 

June  1978 

Step  11     To  make  revisions  indicated  Ln  Step  10 

June  1977? 

Strep 

Step  | 

} 

- 

Seep 

Step 

♦ 
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Statement  of  Area  Plac  Objective 
Objective  //    2  continued 


ids  to  Achieve  0~u  j  ec.  t i y e» 


Title  III 

$  ?  .< 

153 

Title  III  Matching  Funds 

$  4, 

437 

;           Other  Resources 

$ 

Total  Estimated  Funds 

i 

$  11,  590 

j 

This  budget  page  has  been  included  In  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more  accurate  understanding  of  the  cost  for 
the  major  act It! t las  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1,  1911  to  June  30,  1978).  This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on.  the  Aging  and  is  "based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to. -complete  this  task. 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this*  element  only  of  the  work  program  and  in  some  cases,  re- 
sources indent if lad  here  may  appear  in  more  than  one  element  of 
the  work  program.    For  instance ,  a  part  of  the  resources  for 
pooling  that'&ppear  in.  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 
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Planning  and 


OBJECTIVE 
lete  one  set) 


xpansion  of  the  Information  ann 
y  and  accessibility  of  overnight 
eniors. 

rojected  Impact,  es pec tally  for 
rvice  System  for  Older  Persons, 


as  part 
the  hearings 
reational  act 
oaDS  and  over 


into  the  planning  process  through 
ssion  on  the  Aging  the  need  for  rec- 
tion  of  such  a  resource  will  identity 

improving  the  Area  Agency. 

the  jltimate  goal  of  improving  and 
tiveness  of  the  Area  Agency.  The 
ify  facilities  that  are  available  and 

persons. 


oqrams  that  a>-e  avai 
f  this  objective  to 
al  en:phasis  on  the 
e  be  able  to  enjoy 


TC  ACHIEVE  OBJECTIVE 


ESI  I MAT ED  DATE 
COMPLETION 


jrvey  instrumen 


January,  197 


feoruary , 


May,  1978 


July,  1978 


I 


.'tanning;  &nd  Service.  Area:  #6 
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Statement  of  Arsa  Plan  Objective 
Objective  #  3  continued 


ed  Funds  to  Achieve  Objective 


Title  111 
litis  III  Hat 

Total  EsstrLfsated 


917 


This  budget  pegs  has  bean  included  in  the  Year  IV  Plan  to  give 
you,  th<s  reader,  a  siore  accurate  under standing  o£  the  cost  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1,  197?  to  June  30*  1978),  This  information  has  been 
generate  through  the  management  information  of  the  Commission 
on  the  Aging  and:  is  based  oa  realistic  estimates  of  the  staff 
time,  funds  and  oth&r  resources  necessary  to  complete  this  task. 

This  supplement  page  is  d*aigaed.  to  be  viewed  as  it  relates 
to  this  elamnt  only  of  tba  work,  program  -and  in  some  cases ,  re- 
sources Indemnified  here  may  appear  In  ©ore.  than  one  element  of 
the  ^rork  pro-grass.    For  instance-,  a  part  of  the  resources  for 
pooling  that  appear  la.  the  action  plan  for  pooling  also  appear 
in  each  of  the -.objectives  where  pooling  efforts  are  indicated, 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
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STATEMENT  OF  AREA  PLAK  OBJECTIVE 


Statement 


ve  (#4 


intprovea 
ntttri tf c 
approprS 


on  of  workshops/classes  related  to 
tealth  (e.g.  exercise*  relaxation, 
500  seniors  at,  at  least,  three 


137; 


ft_£t  1  onaie  tar 
for  "fir ogr ess 
Older  Persons 


role 
1  !mi 


t  d  t  5 


tftttve  oea  1 th 
-1p  ayers'.  Yet , 
preserve  gob< 
to  an  overall 
in  cooperation 
will  be  done  » 
the  effective? 
that  over  80% 
although  perhi 
should  be  din 

SUMMARY  OF  EX? 
persons  with  c 
itnoetiiments  tc 


of  Objective  and  Projected  lBpact>  especial  1 ] 

fee  ns        _  ~ ;  ardinatedT  Ser  vice  System  ffLr 
erviag  to«- Income    and  Minority  Older  Person 

tment  of  Public  Health  has  played  an  importer 
on  i%nd  health  maintenance  in  San  Francisco* 
estrict  such  programs  tc  basic  screening 

fa  nasjt  cf  the  health  districts:  'Prevefl- 
moreover,  are  not  Do  id  for  by  third  party 
g  evidence  suggest  that  preventive  measures 
d  MoMtfty  longer  and  contribute 
ell-being.    Tins  project  is  being  developed 
oadly  based  group  of  community  agencies  <*nd 
arch  component  so  that  actual  evaluation  of 
h  programs  can  be  initiated.     Given  the  fact 
srsons  have  no  major  debilitating  condition, 
no  re  chronic  illness*  one  program  of  the  COA 
d  helping  maintain  this  status. 

CT:    React  a' demonstration  group  of  older 
Ive  program  that  removes  dominant  existing 

fees. 


Step  1 . 


ps  to  Achieve  Objective 
stinq  with  currently  estab- 


Date  "of 
Couplet Ion 

July  1977 


Step  2.  To  de- 


lete program  guidelines 
component       result  plan- 
i  staff  recommendations. 


August  1977 


Step  3, 


►ntial  subcontractors 


September  197/ 


Step  4.  To  write  Rf P  s    and  mail  to  potential  September  191 


ileal  assistance,  as  October  1977 

tial  subcontractors. 


♦ 


Planning  and  Service  Area:  £6 
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?age  n  of  3b 


Steps  to  Achieve  Obj ej 


Statement  of  Objective  #4  (continued) 


Estimate d 
"Date  of 
Cornpl  etTbn 


Step  6*  To  eva 

meiidat 


c«.a]s  and  make  recom- 


November,  Decen 
1977 


Step  7.  To  make  contract 
to  the  Board  of  ! 


:ommenda t Ions 


December  1977 


Step  8,.  To  submit  contracts  to  Board  of 
Supervisors  for  final  approval. 


December  1977 


Step  9.  To  have  program  operational 


January  1973 


landing  and  Service  Area:  #6 
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Statement  of  Area  Plan  Objective 
Objective  #  4  continued 


Actual/ Fr ffj ec >: eg  Funds  to  Achieve  Objective* 


Title  III*  .   $   28,  860 

Title  III  Matching  Funds  AlJL5?_ 

Other  Resources  $  

Total  Estimated  Funds  $32,  249 


*  Title  III  includes- 

Contraets  $26,000 
AAA  Activity  2,860 
Total  "TS~TolT 

This  budget  page  has  been  included  in  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more  accurate  understanding  of  the  cost  for 
the  ma^or  activities  of  the  Consuls a Ion  on  the  Aging  during  Year 
J7~(Juiy  lt  1977  to  June  30,  1978).  This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  18  based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to. '-complete  this  task. 

This  supplement  page  is  designed  to  he  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources indentified  here  may  appear  in  more  than  one  element  of 
the  work  program.    Fd*  instance,  a  part  of  the  resources  for 
pooling  that  appear  tn  the  action  plan  for  pooling  also  appear 
in.  each  of  the* objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceed ■ 
the  total  dollars  available. 


< 
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STATEMENT  OF  AREA  PLAN  OBJECTIVE 


Statement  of  Objective  (#5  ,) 


To  contract  for  &  program  designed  to  provide  peer  counsel- 
ing, senior  to  senior*  in  the  area  of  situational  problems,  such 
as  those  associated  with  loss -widowhood,  finances,  role.    This  serv 
will  be  offered  to  4  50  seniors  by  Jamiary  1978. 

Older "Personyraftd  fofServins  tow-Income  and  Ktnority  Older  Pe  rs  on 

meet 
F  ha 
ied 


Frequent  indications  at  both  neighborhood  meetings  and  among 
those  working  with  seniors  indicate  the  value  of  having  one  trained 
senior  to  help  another  with  problems  so  identified  to  be  common  to 
manv  age  peers.    The  Community  Mental  Health  (CMH)  Centers  are 
Interested  in  the  problems  of  older  individuals  and  will  assist 
with  training  and  provide  Hnk&ges  in  case  more  serious  problems 
emerge.    This  program  Is  one  mere  aspect  of  a  preventative  approach 
to  health  care.     By  handling  -situations  early,,  it  is  anticipated 
that  later  crisis  can  be  avoided  or,  at  least,  delayed.    We  also 
know  that  many  elderly  do  not  seek  assistance  at  traditional  loca- 
tions; there  Is  usually  a  wide  disparity  between  the  actual  numBer 
of  e)dQr)y  users    of  C.H.H,  facilities  and  potential  users.  Yet, 
high  suicide  rates  >  Increased  alcoholism  and  apathy,  are  problems 
daily  confronted  by  workers  among  the  elderly.     "One  of  the  greatest 
needs  Is  the  lack  of  well  organized  mental  health  services  for  the 


For  the  450  seniors  expected  to  be  the  beneficiaries  of  this 

service,  it  will  Improve  their  feelings  of  life  satisfaction,  and 

attitude  (as  measured  by  assessment  tools,  chosen  by  project  ccor 

dinator  as  appropriate).  Tn  turn,  it  Is  hoped  and  expected  that 

persons  assisted  by  this  program  will  in  turn  become  counsellors 

to  assist  "others.  Thus,  there  wil  l  be  a  gradual  increase  in  the 
number  of  persons  who  can  be  served. 


Completion 


July  1S77  and 

group  established  7/77  biweekly  there- 

after 


*{Varner  a  Calvert,  "pshychlatrle  Assessment  of  the  Aged:    A  Differe 
tial  Metfel  for  Diagnosis,  f:  J_.  of  Amsr.  Geriatrics  Society,  Vol. XXII.  tb 


< 
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tc  Achieve  Object i ve- 
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Estimated 
Date  of 
Completion 


statement  of  Objective  #5  (continued) 


Step  2.     To  c 
w  1 t 1 

Step  3.     To  c 


its,  organ 
■  rides 


August  1977 


tes  and  evalua-      August  1977 

mnsel  i  no 


Step  4.  Pre-p«ar.e 
c  a  p  a  b  i  1  i 

Step  5.  Distribu 

Step  6.     To  provl 
needed , 

Step  7.     To  revle 

Step  8.    To  make 
award  to 

Step  9. 


:ffy.  aqenci  es  wi  th 
a  program, 


:al  assistance,  as 


s  submitted 

lions  for  contract 
of  Supervisors. 

approved  by  the 


Board , 

Step  10.   To  have  programs  operational. 


September  1977 

September  1977 
October  1977 

November  1977 
December  1977 

December  1977 

•January  19  78 


i 
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St&eeajeafc  of  Area  PXaa  Objective 
Objective  §  5  continued 


M  to  Achieve.  Objective 


Tide  III*  '  $  ig,  500 

Title  III  Hatching  Funds  ■$  g>  878 

Other  Resources  T".m"m  

Total  Estimated  Fimd«  $ ^21 ,  378 


Contracts  $16 ,  000 

AAA  Activity  2,  500 

Total  18/560 

This  budget  page  has  been  included  in  the  Year  XV  Plan  to  give 
you t  the  reader,  a  msre.  ace*  rata  unders t andi ag  of  the  cost  for 
the  major  activities  of  the  Commission  on.  the  Aging  during  Year 
IV  (July  1,  1977  to  June.  30,  1978).  This  information  has  been 
generated  through,  the  management  Information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time.,  funds  and  other  resources-  necessary  to  complete  this  task. 

This  s^plemant  naga-  is  designed  to  be  viewed  as  it  relates 
to  this '  elaate&t  only  of  the  work  program  and  in  some  cases,  re- 
sources  Indemnified  here,  may  appear  in  more  than  one  element  of 
the  work  program.    For  instance,  a  part  of  the  resources  for 
pooling  that  appear "  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  page3  exceeds 
the  total  dollars  available. 


• 
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STATEMENT  OF  AREA  PLAN  OBJECTIVE 


Statement  of  Ob 


To  contrac 
assistance  in 
Franciscans  by 
for  additional 


to  expand  iega' 


r  the  purposes  of  offering  "legal 
s  to  a  minimum  of  700  senior  San 
the  COA's  pooling  efforts,  search 
ices  for  the  elderly. 


Rationale  for  Selection j?fj/: •. 

*e  and  Projected  Impact,  esDeciallv 

for 

Proqres. 

toward  a"  Comprehensive,            -  . 

i  Service  System  for  Older  Persons, 

and 

for 

San  rrenci 
Neighborhood  Le 
|ress  Law  Proje 
suits  only j  #2 
test*  and  a  Ion 
direct  legal  se 
attorneys  who  d 
than  especially 
lems  that  older 
6%  of  20% 
legal 
also 
sive 


iOW 

t  not 
to  re 


jens  Project  of  CRLA,  ?.)  San  Francisco 
3}  Legal  Aid,  4)  the  American  Jewish  Co- 
*r»  #1  does  law  review  or  class  action 
:i sco's  poor  and  has  a  poverty  level  mea 
m  the  same  basis;  and  #4  which  does 
u  volunteer  program.  Independent 
strati ve  law  can  he  far  less  effective 
*§als  in  handling  the  many  legal  prob- 
tide  Segal  aid  type  services  handle  only 
mi).  Some  problems  faced  by  seniors  are 
\  direct  legal  service  program  that  will 
are,is  a  gap  In  San  Francisco's  ex  ten- 


to  coord i 
of  the  sb 


serv  ces 


at  least  700  seniors  per  year.    It  will 
me  components  of  the  I  &  R  system  and 
problems.    It  will  thus  work  effective's 
handling  problems  identified  in  either 


Step  1. 


Major  Action  Steps  to  Achieve  Objective 


guidelines,  and  evaluation 
services  program. 


Step  2.    To  recruit  ar 
for  program. 


frtlfy  potential  subcontractors 


Step  3.    To  write  and  distribute  RFP's  tc  potential  sub- 
contractors. 


Estimated 
Date  of 


I 


'1  arming  and  Service  Area:  #8 
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Live 


statement  of  Objective  £5  (continues) 

Step  4.    To  provide  technical  assistance  to  any  potential 
subcontractor  that  requests  such  aid. 

Step  5.    To  receive*  record  proposals. 

Step  6,    To  review  proposals  and  make  recommendations 
to  the  COA, 

Step  7.    To  evaluate  proposals  a?xi  make  decisions 
Step  8.    To  submit  such  recommendations  to  Board  of 
Step  9.    To  do  qmrtsrly  evaluations  of  project. 


Estimated 
Date  of 
Cp^TeTi.cn. 


September  1977 

September  1977 
September  1977 

October  1977 

November  1977 

March,  June  19' 


I 
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Sta£«ta©ttt  of  Area  ?l*ri  Objective 
Objective  §  6  continued 


Actual / ? r£ j »; Ur &  Funds  to.  Achieve  Objective* 


j  Title  III*  $  23.  520 

1  title  III  Matching  Funds  S     2,  923 


♦Title  III  Inc 


$  26. "443 


Contracts  $20,  000 

PA  Activity  3,  520 


$23, 


hag  been  included  in  the  Year  IV  Plan  to  give 

a  s&k  accurate  understanding  of  the  cost  for 
kies  of  the  Coiumission  on  the  Aging  during  Year 

to  June  30,  19/8) .  This  information  has  been 
a  the  aianageffignt  information  of  the  Commission 

is  based  on  realistic  estimates  of  the  staff 
sth&s  resources  necessary  to. -complete  this  cask. 

3«ge  is  designed  to  be  viewed  as  it  relates 
aaiy-of  the  "eork  program  and  in  some  cases,  re- 
led.  here  may  appear  xa  -more  than  one  element  of 

For  instance,  a  part  of  the  resources  for 
i&r  in  the  action  plea  for  pooling  also  appear 
sjectives  where  pooling  efforts  are  indicated . 
at&i  of  the  supplementary  budget  pages  exceeds 


< 


i 


ice  Ares:  #6 
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STATEMENT  OF  AREA  PLAN  OBJECTIVE 

Statement  of  Objective    [#7  } 

Utilizing  as  a  basis  the. income  study  developed  in  Year  III,  establish  a  tasx 
force  to  review  issues  involved  in  income  maintenance*  income  expansion,  and  income 
related  legislation  for  purposes  of  making  action  reeosisnendatlons  by  November  1977 
(and  legislation  as  necessary*.) 

Rationale  for  Selection  of.  Objective,  and tP ro^ ected  I mpaet,  especially  for  Progrgss 
toward  a  Cog^fehensTveT''      "  j    .  i  'cr"0iQer  Persons,  and 

Seryjna~  Co»f"lncort^' and  Minority  Older  "Persons." 

Some  small  progress  has  been  made  in  the  income  status  of  older  persons  - 
when  20%  of  older  San  Franciscans  live  at  or  below  the  D.O.L.  poverty  line  and  321 
at  or  below  the  SSI,  the  problem  is  not  solved.    The  task  force  is  one  method  of 
exploring  1}  ways  to  Increase  actual  income,  and  2}  ways  to  expand  purchasing  power 
of  existing  income,  3)  methods  to  achieve  recommendations.    It  also  will  analyze 
income  related  legislation  as  it  appears  throughout  the  year  and  organize  action 
to  be  taken  on  favorable  legislation.    The  task  force  is  also  a  valid  coord!"*4 
tool  that  brings  toe ether  all  of  the  interested  parties. 

The  issue  of  income  was  a  recurring  concern  at  both  the  meetings  of  the 
Community  Advisory  Council  and  at  basically  all  the  community  neighborhood  meetings 


Manendations  emerging  from 
ins  will,  as  possible,  be 
Income  related  legislation 
MMitd  the  legislation  be 


Estimated 


ftjJojl-'Lrt  .  '    bi    •   active  Date"  of 

Completion 


Ify  potential  members  of  such  a  task  force       July  1977 
i f y  possible  issues  for  the  task  force  August  1977 

invitations  for  the  first  meeting  of  September  1377 


meeting  of  the  task  force  for  October  197? 

rganizing  and  outlining  future 


♦ 


■ 
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Major  Action 


Statement  of  Objective  #7  (continued) 


Estimated 
bate  ot 
Completion 


Step  5.    To  review  legislation  regarding  income  each  October  1977 

month  and  make  any  necessary  action  recomenda-  monthly  thereaft 

tions. 


Step  6,    To  implement  action  recommendations  as  they  emerge. 


October  1977  ami 
monthly  thereaft 


Step  7.  To  evaluate  acti 
a  statement  of  i 
means  to  impler 


force  and  prepare 
and  alternative 


May  1978 


♦ 
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Statement  of  Area  Plan  Objective 
Objective   7   continued 


Title  III  $  5,  920 

Title  III  Hatching  Funds  $  500 

Other  Resources  $'  .""•* 

tal  Estimated  Funds 


This  midget  '>aga  hag  been  included  in  the  Year  IV  Plan  to  give 
yout.  the  reader,  a  more  accurate  understanding  of  the  cost  "for 
the  major  activities  of  the  Consul  as  ion  on  the  Aging  during  Yefl 
IV  (July  1,  1977  to  June  30.  1971).  This  information  has  been 
generated  th  ;omh  ths  i&stui -aement  i«.  "  "  •  ley*,  of  the  Cotomi.ss ion 
on  the  Aging  and 'la  b&ged  on  realistic  estimates  of  the.  staff 
time,  funds  and  other  resource©  necessary  to  complete  this  r 

x'his  supplement  p&g^  is  designed  to  be  viewed  as  it  relates 
to  this  eie&s&nt  only  of  this  work  p regress  and  in  some  cases,  r~ 
sources  indentlf led  here  may  appear  in  more  than  one  ^l^men  :  o 
the  work  program,  for  instance,  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appeal 
in  each  of  the  objectives  inhere  pooling  efforts  are  indicate-. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceec 6 


< 


• 
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STATEMENT  OF  AREA  PLAN  OBJECTIVE 

1  coordination  with  the  Community  College  District,  150  senior 
E  home  repair /horn  maintenance  an J  other  identified  marketable 
ses  of  potential  employment  (either  full  or  part  pay.  or  volunteer) 

Rationale  for,  Selection  of  Objective  and  projected  fopactj^esoeclally  for  Pro - 


ess  to war 


The  Objective  has  a  dual  purpose:  to  provide  training  or  retraining  for  those 
to  want  to  enter  the  job  market  (see  related  objectives)  and  to  provide  training  to 
id  i  vidua  Is  interested  iff  maintaining  their  own  dwelling  unit  or  to  those  who  would 
I  willing  to  provide  such  services  to  others  at  no  cost  or  on  a  sliding  scale.  The 
immunity  College  is  willing  to  do  the  training  and  has  already  begun  such  a  program. 
1  Chinatown,    The  objective  was  developed  in  accordance  with  input  from  nelghbc  ' 
immunity  meetings,  the  Training  and  Education  Committee  of  the  Con-mission  on  the 
ling,  the  Community  College  District.. against  a  background  of  individual  need  to  find 
lys  of  expanding  income  and  also  the  need  of  residents  to  maintain  their  homes  if 
ley  are  to  preserve  im&p^^aeni  living  status. 

Those  persons  receiving  the  training  will  Cevelop  potentially  irarketable  skills 
In  conjunction  with  outcomes  of  the  companion  objective)  and  thus  develop  the  ablllt 
)  have  a  more  substantial  income.    Secondly,  it  will  have  in  impact  on  those  who 
*"n  either  learn  to  do  their  own  repairs  or  will  have  other  seniors  to  call  upon  to 

MAJOR  ACTION  STEPS  TO  ACHIEVE  OBJECTIVE  ESTIMATED  DAT£  0 

~  ~  ~  COMPLETION 


individuals  willing  to  perform  home  September  19"? 


Initiate  training  program.  October  197? 


To  initiate  exploration  of  fundi no  sources  for  a  more  extensive  October  1977 
home  repair  program.       '  • 


a  campaign  for  the  donation  of  tools  and  supplies.  October  1977 
a  packet  of  information  for  those  involved  in  the        December  1977 


-  continued ; 
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ESTIMATED  DATE 
COMPLETION 

idtsals  wining  to  do  noma  repair  to  review  the  December  1977  a 
program.  quarterly 

thereafter 


&  train  I  &  R  workers  to  complete  them  January  1976 

ndling  inquiries. 


functioning  of  program  within  the  I  &  R  February  197H 


availability  of  this  service  through  the  March  1978 

osiers*  etc- 
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Statement  of  Ares  Flam  Objective 

Obj-sctl^e  #  S  continued 


Actajy.ypggi.ee feed ...fvaA»  to  Achieve  Objective* 


title  III  $  2,  500 

Title  III  Hatching  Funds 
Other  Resources 
Total  Estlaate4  Funds 


This  budget  page  'has  been  Included  in  the  Year  XV  Plan  to  give 
you,  the  reader,  a  more  accurate  understanding  of  the  cost  foi 
the  major  activities  of  the  Commission  on  the  Aging  during  Yes 
IV  (July. I,  1977  to  June  30  f  1978).  This  information  has  beer 
generated  through  the  management  information  of  the  Commissicr 
on.  the  Aging  and  lis  based  on  realistic  'estimates  of  the 
time,  funds  and  other  resources  necessary  to  ^complete  this  tac 

¥hls  suppltdaent  page  is  designed  to  be  viewed  as  it  relates 
to  this  element '  only  of  ..  the  work  program  aac  in  some  cases,  re 
sources-  indent  if  ie-i  •  herec-asay-'  appear  in  mcre'&han  one  element  c 
the  work  program.    Tor  Instance,  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  ixidicated 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
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STATEMENT  OF  AREA  PLAN  OBJECTTIV £ 


Statement  of  Objective  #9: 

In  conjunction  with  the  skill  training  objective*  develop,  on  a 
trial  basis,  a  skill  resource  center  within  the  Commission  on  the  Aging's 
information  and  referral  component  to  link  200  trained  individuals  with 
those  needing  home  or  minor  repair  services. 

Rationale  for  Selection  of  Objective  and  Projected  Impact,  espe- 
cially~*for  Progress  toward  a  Comprehensive,  Coordinated  Service  System 
for  Older  Persons,  and  for  Serving  Low-income  and  Minority  Older 
Persons. 

It  will  provide  those  seniors  who  need  minor  home  maintenance  to 
have  a  central  place  to  call  to  receive  the  name  or  names  of  individuals 
able  to  offer  this  kind  of  service  at  a  cost  they  are  able  to  pay.  A 
sliding  scale  payment  schedule  will  be  worked  out  that  cm  be  utilized 
or  the  individuals  can  make  such  arrangements  on  their  ovn.     The  Com- 
mission on  the  Aging  will  monitor  this  periodically.     Corcern  for  such 
service  was  expressed  frequently  at  community  meetings.     This  objective 
also  responds,  on  a  trial  basis,  to  the  rational  priorities  set  by  the 
1975  Amendments  to  the  Older  Americans  Act.     Depending  on  the  success 
of  this  limited  program,  the  Commission  (n  the  Aging  can  -evelop  an 
expanded  program  in  Budget  Year  V. 

Provision  of  minor  repair  services  will  impact  at  least  10'  home- 
owners who  own  their  home  but  who  are  having  financial  difficulties  in 
paying  for  any  repair  that  becomes  necessary.     In  many  cases,  they  would 
be  willing  to  pay  a  small  amount  to  assure  that  the  rep&ir  is  done. 
Ready  repair  can  serve  to  prevent  further  deterioration  of  existing 
housing  stock  and  can  contribute  to  permitting  individuals  to  remain 
in  their  own  homes  fo^  as  long  as  possible. 

MAJOR  ACTION  STEPS  TO  ACHIEVE  OBJECTIVE  ESTIMATED  DATE  0r 

1  COrtj  LETION 


STEP  1): 

Train  I  &  R  Staff  in  the  use  of  the  system.  January  1978 

STEP  2): 

Implement  the  referral  service.  February  1973 

STEP  3) : 

Advertise  the  .availability  of  the  referral  service.        March  1978 
STEP  4): 

Test  effectiveness  of  the  referral  system.  May  1978 


#9  -  continued: 
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Develop  additional  training  as  necessary. 
Test  and  evaluate  the  referral  system. 


ESTIMATED  DATE 
OF  COMPLETION 

May  1978 


June  1978 
and  quarter 
thereafter 


f 
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Statement  of  Area  Plan  Objective 
Objective  §  9  continued 


Actnajigjcojected^  Funds  to  Achieve .  Ob,j ect  ive 


Title  III  Ujl-ZSL. 
title  XIX  Hatching  Funds  $  4,  43? 

Other  Rssoyrc.es 


total  Estiasatad  Funds  $    1-2,  222 


been  included  in  the  Year  XV  Plan  to  give 
accurate  under  striding  of  the  cost  for 
s£  the  C omission  or*  the  Aging  during  Year 
ime  30,  19?8>,     This  information  has  been 

management  information  of  the  Commission 
ggsd  on  realistic:  .estimates  of  the  staff 

resources  necessary  to  complete  this  tssk. 

Is  designed  to  be  viewed  as  it  relates 
b£  the  work  program,  and  in  sum*,  esses ,  re- 
ese  may  appeair  In  asore  than  one  element  of 
t  .instance,  a  part  of  the.  resources  for 
a  the  action  plan  for  pooling  also  appear 
ives  where  pooling  efforts  are  indicate:." 
ssf  the  supplementary  budge  t  pages  exceeds 
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STATEMENT        AREA  PON  OBJECTIVE 

STATEMENT  OF  OBJECTIVE  (#10) 

To  contract  for  the  provision  of  operating  costs  for  purposes 
of  transporting  1,000  seniors  to  identified  activities  by  July  1977. 

Rationale  for  Selection  of  Objective  and  Projected  impact f 
especially  for  Progress~t*ward  a  Comprehensive,  Coordinated  Service 


System 


mcome  and  Minority 


'OR  S^LEC  'ING    >BJEC'  -f  £.-2_£_    Transportation  is  one  of  the 
srvlces  of  the  Older  Americans  .Act  and  serves  as  a 
.inking  individuals  with  available  services.     Though  San 
las  a  rather  good  public  transportation  system,  the 
Transit  Authority  estimates  that  35%  of  all  persons  60 
ive  dysfunctions  which  prevent  them  from  being  adequately 
»ublic  transportation.    According  to  1970  census  data, 
•0%  of  individuals  over  60  have  their  own  cars.  Evidence 
;  seen  during  San  Francisco % s  bus  strike  when  over  3,000 
•e  served  by  the  COA's  volunteer  corps  of  drivers.  Opera*" 
tort  vehicles  can  fill  the  gap  of  transporting  individuals 
'  and  effectively  to  needed  medical  appointments  or  shop- 

THE  EXPECTED  IMPACT  OF  OBJECTIVE  #10  is  to  serve  directly  a  minimum 
of  1,000  seniors  over  60  during  BY  4«     The  AAA  would  like  to  deter- 
mine the  characteristics  of  people  who  utilize  this  form  of  trans- 
portation and  design  a  study  to  determine  impact  on  I  &  R  calls 
and  service  utilization. 


Estimated 
:TIVE  '  Date'  of  " 

Completion 


Step  1.     To  determine  the  terms  of  the  februaj 
contract  with  Operation  Transport, 


>osal  from  potential  March  1977 

:lining  budget  means 
es  will  be  scheduled., 
s  that  appear  in  the 
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AREA  PLAN  OBJECTIVE 
}  10  continued 


MAJOR  ACTION 


TO  ACRIXVF!  OBJECTIVE 


Estimated 

Date  of 
Completion 


Step  3.     To  pi 


stance  as 


October  1977 


Step  4. 


ieview  oroposal  for  contract  renewal 
md  make  recommendations  to  the  COA. 


December  1977 


Step  5.     To  hold  COA  meeting  to  make  decision 
on  contract . 


Step  6.     To  pass  on  recommendation  to  Board 
of  Supervisors. 


January  19  78 
January  1978 


Step  7. 


uews.i  for 


March  1978 


Step  8, 


Change  over  from  Year  III  to  Year  IV 
contract . 


April  1978 


1 


i 
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Statement  of  Area  Plan  Objective 
Objective  #  10  continued 


fyoJ-^ttted^Ptmds^tq  Achieve/Objective* 


Total  Estimated  Funds  •  S  104  .  900 


*Title  III  Includes, 

Contracts  $90,  .000 

AAA  Activity  4,  100 

This  budget  page  has  been  included  in  the  Year  IV  Plan  to  give 
you,  the  reader ^ a  saore  accurate  understanding  of  the  cost  for 
the  major  activities  of  the  Cotsmission  on  the.  Aging  during  Year 
IV  (My  1,  1977  to  June  30,  19?6).  This  information  has  been 
generated  through  the  management  Information  of  the  Conauission 
on  the  Aging  and  is  based  .on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  task. 

This  supplement,  page  is  designed  to  be  viewed  as  it  relates 
to  this  aliment:  only  of  the  work  program  and  in  acme  cases,  re- 
sources indentifled  her®  m&y  appear  in  sore  than  one  element  of 
the  work  program.    For  instance,  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  -pooling  also  appear 
in  each  of  the.  objectives  where  pooling  efforts  are  indicated. 
Therefore ,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 


4 
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To  renew  th 
in  Year  III  to  th 
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Xmtm  OF  AREA  PLAN  O^ECTTVE 
each  objective  complete  one  set) 


itracts  Successfully  operated  and  evaluated 
are  available. 


Rationale  fc 
Prog ress  toward  a" 
and  for  Serving  Lc 


0 posed  Impact,  especially  for 
i be" Sys't urn  fo7~ 'O'cier"  Persons, 


A  number  of  se 
not  highly  vis able  o 
services  or  benefits 
provided  a  direct  11 
delivery  of  services 

Additional 
and  provide  the  it 


After 
which  agenc 
community  c 
agencies  ba 


itie  i 


n  relative  isolation.    They  are 
they  are  often  unaware  of  the 
Since  July,  1975, the  COA  has 
agencies,  services,  and  the 

ch  program. 

which  would  allow  renewal  of  contrac 
allowable  under  federal  regulations. 

acts,  the  CCA  will  determine 
d  the  ability  to  conduct  a 
tinue  contracts  with  those 


PS  TO  ACHIEVE  OBJECTIVE 


ESTIMATED  DATE  OF 
COMPLETION 


St&P,  ,1): 
Step  2) : 

Step  3): 

Step  5] 
Step  6 j ; 


s  are  eligible  for 
rtewal 

15$ ion  for  approval 


Submit  contracts  to  Board  of  Supervisors  for  approval 
Start-up  of  contracts 


Kay,  1977 

Hay,  1977 
May,  1977 
June,  1977 
June,  1977 
August,  1977 


i 
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aa  Plan  Objective 
tl  continued 


Actual/Projected,  Funds  to, Achieye^pbj ective 


Title  XII  ^ 

Title  111  Matching  Funds  $_ 

3 


Total  Eatiaaic-u 


.OTB:     No  funds 


we  are 

anticipating  an  award  of  additions!  Title  III  funds  from 
the  state.  If  these  funds  are  mads  available,  a  portion 
will  be  allocated  to  this  objective  by  Budget  Amendment. 


♦ 


i 
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STATEMENT  0.  V  c  \  -1     - ;  < ~ . 

To  renew  those  nutrition  support  subcontracts  successfully 
operated  and  evaluated  in  Year  III  to  the  extent  funds  are 
available . 


Impact, 
bed  Servi 
Minority 


ice 


Congregate 
S.Pa  older  resit 
from  necessary  s 
coordinated  effc 
'  C.O.A.  has  recoc 
to  provide  servi 


Additi 
wal  of 
ice  a  13 


3  a  valuable  meeting  place  for 
s  able  to  socialize  and  benefit 
3  which  are  provided  through  a 
id  Title  VII  resources.  The 
'id  has  subcontracted  with  agencies 


foe  generated  which  would  allow 
s  maximal!)  funding  for  this 
illations . 


will  determ 
services  to 
contracts  w; 
based  on  th< 


subcontracts,  the  CO. A. 
delivered  supportive 
sites  and  will  renew 
nonstrated  the  ability, 


j^H,J^X0N^TEP3.  TO  ACHIEVE  OBJECTIVE 

Completion 

Step  1.  Evaluate  current  contracts.  May  1977 


Completion 


Step  2.  Determine  which  contracts  are  eligible  May  1977 

for  renewals 


Step  3.  Prepare  contracts.  May  1977 


* 


♦ 
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STATEMENT  OF  AREA  PLAN  OBJECTIVE 
Objective  #12  continued 

Estimated 
Da^e_o_f 

MAJOR  ACTIO;    3TJ       1  )  1  2       /    OBJECTIVE  Completion 


Step  4*  Submit  to  Commission  for  June  1977 

approval . 


Step  5*  Submit  to  the  Board  of  Supervisor  July  1977 

for  approval. 


Step  6.  Start-up  of  contracts..  August,  1977 


4 


♦ 


Page  35  of  35 

Sfcateaaa&C  of  Area  Plan  Objective 
Objsctiv*  §  coatiaued 

r  i  %-'Sf--  1.  '1..;  „1  J-  -  . •;       :  •/       :  '•    /    ■:  '  - 


\      '  -Title  XII  '  $  _ 

Title  111  Hatching  Funds  $  

Other  Resources*   _  

Total  Estis&ated  Fimds  .  $   

NOTE?    Ho  funds  allocated  to  this  objective.     However,  we  are 

anticipating  an  award  of  additional  Title  III  funds  from 
the  state.  If  these  funds  are  made  available,  a  portion 
■will  be  allocated  to  this  objective  by  Budget  Amendment. 


• 
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Action  Plan  for  Coordination  of  the  Delivery 
of  Existing  Services 


HEALTH 

The  Area  Agency  will  assume  lead  responsibility  in  establishing  a 
health  coordinating  committee  made  up  of  health  providers,  indepen- 
dent professionals;  consumers ,  and  other  interested  parties  so  th<?t . 
1)   an  overall  awareness  of  existing  programs  and  services  can  be 
developed  and  shared,  2)  a  continued  effort  can  be  made  to  define 
gaps  in  service  delivery,  3)  joint  exploration  of  possible  solu- 
tions occurs,  4)  program  development  can  be  an  on-going  activity, 
5)  where  feasible,  joint  funding  programs  are  developed. 

The  Area  Agency  will  continue  its  participation  and  current  chairi.^" 
of  the  Community  Coalition  for  Nursing  Home  Reform  and  will  lead 
efforts  in  the  following  directions t     1}  updating  the  nursing  home 
referral  system  established  in  Year  III,  2)  providing  technical 
assistance  and  support  to  the  nursing  home  ombudsman  proposal  and 
ultimate  program,  3}  develop  a  model  nursing  home  concept  with  re- 
lated costs  so  that  effective  comparisons  can  be  made  between  thdt 
and  the  results  of  the  financial  study  of  current  nursing  home  cost3 
done  by  Accountants  in  the  Public  interest.     In  a  coordinated  effort 
with  the  Continuity  of  Care  Nurses  group,  the  AAA  will  do  a  quarter lv 
evaluation  of  nursing  homes  to  become  part  of  the  Nursing  Home  Re- 
ferral System, 

The  Agency  will  further  coordinate, 'through  establishing  quarterly 
contact  with  the  City  Health  Department,  the  Health  Districts,  and 
the  Community  Mental  Health  Centers  ,to  determine  ways  that  services 
to  seniors  car  be  preserved  and,  if  possible,  further  developed 

in  years  of  decreasing  financial  reserves. 

The  Area  Agency  will  also  continue  its  documentation  of  existing 
services  and  updating  the  data  base  for  health  programs  to  share 
with  ana  to  assist  other  community  agencies  in  the  development  of 
proposals  and  programs  to  ser^e  the  health  needs  of  the  elderly. 

,       Agency  will  continue  staff  participation  in  health  related 
groups  such  as  the  Continuity  of  Care  Nurses,  the  Coalition  for 
In-Home  Services,  the  Ad  Hoc  Task  Force  on  Preventive  Health  Pro- 
grams, the  City-wide  Coalition  for  Day  Health  Centers.     This  will 
assure  utilisation  of  information,  sharing  of  information,  and 
development  of  additional  funding  proposals. 

In  anticipation  of  the  resolution  of  the  HSA  designation  problem, 
the  Area  Agency  sent  letters  to  agencies  and  consumers  encouraging 
them  to  submit  applications  for  Board  membership.     In  whatever  way 
it  proves  possible  (depending  on  factors  outside  the  AAA's  control) 
the  AAA  will  be  involved  with  the  new  HSA.     The  Area  Agency  will 
take  lead  responsibility  in  these  city-wide  coordination  efforts. 
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II.     LEGISLATION  AND  ADVOCACY 

The  Area  Agency  will  periodically  bring  together  legislative 
persons  to  review  issues  most  pertinent  to  seniors,  analyze 
legislation,  and  set  up  workshops  for  groups  that  want  train- 
ing in  the  field  of  legislative  analysis  and  action.  Tenta- 
tively, this  group  will  evolve  into  a  legislative  consortium 
that  can  work  with  the  COA  and  the  CAC  to  act  quickly,  inform 
others,  and  educate  the  remainder  of  the  community.     The  news- 
letter, special  legislative  sheets,  and  workshops  will  be 
.  methods  of  coordinating  this  effort.     The  consortium  will  bring 
recommendations  to  the  committees  of  the  Commission  for  review 
as  a  route  to  action  bv  the  full  Commission. 

II.  CRIME 

The  Area  Aqency  will  provide  the  leadership  and  continue  the 
coordinating  efforts  of  the  Senior  Crusade  Against  Crime.  The 
Senior  Crusade  Against  Crime  is  focused  on  citizen  involvement 
in  crime  prevention  training  programs.     The  COA  will  continue  to 
provide  the  coordination  for  crime  prevention  and  safety  programs 
with  the  District  Attorney's  Office  *  the  State  Attorney  General's 
Office,  the  local  FBI  Office,  the  San  Francisco  Police  Department, 
the  Mayor's  Office  of  Criminal  Justice,  the  Board  of  Education, 
and  agencies  serving  all  age  groups  in  San  Francisco. 

The  Commission  en  the  Aging  will  co-sponsor  a  workshop  with  the 
State  Attorney  General's  Office  and  the  San  Francisco  Police  De- 
partment to  train  agency  personnel  and  seniors.     Those  trained 
individuals  will  offer  seminars  and  workshops  to  train  senior 
citizens  and  senior  groups  in  crime  prevention  techniques. 

IV,  HOUSING 

The  coordi native  efforts  with  these  city  agencies  is  aA  effort 
stated  in  BY  3  and  will  continue  in  BY  4,     In  regard  to  housing, 
the  Area  Agency  works  on  issues  such  as  site  selection,  design 
criteria,  and  neighborhood , and  is  assisting     City  Planning  in 
drawing  up  recommendations,  proposed  guidelines,  and  a  packet 
of  research  findings  and  information  for  and  about  housing  for 
the  elderly. 

These  guidelines  will  be  utilized  in. working  with  those  identi- 
fied non-profit  sponsors  of  senior  citizen  housing.     The  Area 
Agency  will  offer  technical  assistance  to  such  sponsors  in 
the  areas  mentioned  above  and  will  additionally  assist  in  the 
development  of  social  service  programs  and  coordination  of 
social  service  programs  and  coordination  of  social  services  that 
are  part  of  section  202  housing.     During  BY  4,  the  Area  Agency 
anticipates  working  with,  at  least,  three  sponsors  of  202  housing. 
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The  Mayor's  office  on  Community  Development  reviews  HUD  pro- 
posals, develops  the  City-wide  Housing  Assistance  Plan,  and 
plans  for  the  allocation  of  Housing  and  Community  Development 
funds.     With  such  funds,  they  will  be  building  multipurpose 
neighborhood  centers  in  five  targeted  areas  of  tine  city.  The 
Area  Agency  will  work  with  the  task  forces  in  each  of  the 
neighborhoods  to  develop  appropriate  senior  services  within 
these  centers. 

Participation  in  a  Housing  Coalition  which  emerged  from  a 
hearing  held  here  by  Supervisor  Dianne  Feinstein  and  jointly 
sponsored  by  the  Area  Agency  and  the  Council  on  Civic  Unity 
will  continue.     This  is  a  coordinated  effort  with  a  broadly 
based  group  of  consumers  and  agencies  concerned  with  issues 
related  to  the  costs  of  rental  housing.     A  recurrent  problem 
in  San  Francisco  is  sudden  rent  increases,  leaving  the  older 
person  with  no  place  to  turn  in  a  city  with  an  extremely  low 
vacancy  rate  and  high  base  rents. 

In  an  effort  to  alleviate  this  problem,  .the  Agency  will  work 
with  realtors  to  identify  available  rental  units  as  a  reference 
for  seniors  needing  housing.     This  is  currently  part  of  the 
housing  referral  system  developed  in  BY  3. 

In  an  effort  to  be  initiated  in  BY  4,  the  Area  Agency  will 
invite  City  Planning  housing  consultants  and  other  interested 
providers  to  open  a  discussion  of  the  needs  of  the  single 
room  elderly.     This  can  result  in  a  feasibility  study  and  also 
suggested  legislation  and  standards  to  improve  the  quality  of 
life  of  the  single  room  elderly. 

INCOME /EMPLOYMENT 

The  COA  will  establish  an  income  task  force  in  BY  4   (see  rele- 
vant objective)   to  explore  the  problems  of  inadequate  income 
and  to  recommend  possible  methods  of  expanding  income  and  assur- 
ing that  what  income  does  exist  can  be  used  as  wisely  as  possible. 

In  order  to  help  guarantee  employment  to  those  people  over  60 
who  desire  it,  the  AAA  and  the  Community  College  District  will 
coordinate  the  development  of  training  of  seniors  in  potentially 
marketable  skills   (see  relevant  objective) .     Linked  to  this  will 
be  a  skill  resource  center,  within  the  I  &  R  component,  to  assist 
in  linking  those  providing  services  with  those  needing  services 
(see  relevant  objective) .     In  the  process  of  development,  at  the 
close  of  BY  4  is  an  on-goijng  link  with  the  Mayor's  Office  on  Train- 
ing and  Employment  and  the  State  Employment  Development  Department 
for  the  purpose  of  exploring  methods  of  job  development  for  senior 
in  both  the  public  and  private  sectors. 
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VI.     OTHER  COORDINATED  ACTIVITIES 


A.    Technical  Advisory  Commil 

will  continue  in  meeting  bi-mc 
of  professionals  in  the  field 
specialty  areas.  This  will  pe 
ideas  for  purposes  of  planning 
proposal  writing,,  and  COA  ccmir 
serve  as  source  for  the  establishment 
to  address  specific  issues. 


s  was  set  up  in  BY  3  and 
^  in  BY  4.     It  consists 
ging  and  in  certain 

the  regular  exchange  of 
d  program  development, 
e  input.     It  will  also 

ad  hoc  committees 


With  service  providers!     In  addition,  to  further  coor- 
dinate services  provided  to  the  elderly,  the  COA's  educa- 
tion staff  and  appropriate  specialists  will  meet  regularly 
with  representatives  of  those  agencies  receiving  contracts 
for  services  and  will  provide  coordination,  technical 
assistance,  and  training,  upon  request.     This  procedure  has 
been  in  operation  since  August  1975.     Out  of  this  has 
developed  an  inter-agency  coalition  which  meets  regularly 
with  the  COA's  program  specialist.     They  are  particularly 
concerned  with  exploring  other  avenues  of  possible  funding 
when  COA  subcor  ruinate* 


C.  Exploration  of  intergovernmental  linkages  with  key  groups 
such  as  the  Social  Security  Administration,  the  Community 
College  District,  and  the  Recreation  and  Park  Department. 

D.  The  AAA  will  initiate  an  exploration  of  the  feasibility 
of  establishing  a  Coordinating  Council  of  senior  clubs, 
and  activity  centers .     This  would  bring  together  group 
leaders  for  purposes  of  discussion,  for  training  as 
requested,  and  for  needs  assessment  linkages. 

Lead  responsibility  for  these  city-wide  activities  will  be 
assumed  by  the  Area  Agency  unless  otherwise  noted. 


Assuring  that  services  are  well- coordinated  depends,  in  part, 
on  regular  communication  between  those  providing  services, 
those  informing  consumers  of  available  services,  and  those 
hearing  from  the  community  places  where  linkages  break  down. 
In  this  manner  pieces  can  be  brought  together,  true  gaps  identi- 
fied, duplication  prevented  whenever  possible,  and  ease  of 
transition  from  one  service  to  another  facilitated.  Regular 
communication  further  permits  exploration  of  new  ways  of  deliver- 
ing services  or  parts  of  a  service,  of  cooperation  between  one  or 
more  agencies  on  sharing  delivery,  and  possible  new  sources  of 
funds  for  gaps.     It  also  allows  for  a  comprehensive  view  of  what 
exists  and  what  providers  would  like  to  see  exist  and  having 
that  information  mutually  shared. 

Thus,  coordination  will  assure  that  services  can  be  utilized 
in  the  most  effective  way  possible  and,  in  the  days  of  limited 
resources,  assure  that  programs  function  as  effectively  and 
efficiently  as  possible. 


■ 
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Action  Plan  for  Coordination  of  the  Delivery 
of  Existing  Services 

The  following  sets  forth  the  Area^Ag'ency '  s  plan  for  the  coordination  of 
activities  in  the  planning  and  service  area  which  are  related  to  pro- 
grams  and  services  for  older  persons.  


Major  Action  Steps 


Estimated 

Date  of 
Completion 


Step  1 


To  continue  staff  participation  in  health 
groups  listed  in  action  plan. 


July  197  7 
and  monthly 
thereafter 


Step  2 


To  continue  leadership  in  the  meetings  of  the 
Senior  Crusade  Against  Crime 


July  1977 

bi-monthly 

thereafter 


Step  3 


To  continue  regular  meetings  of  the  Technical 
Advisory  Committee  established  in  BY  3, 


July  1977 

bi-monthly 

thereafter 


Step  4 


To  continue  regular  meetings  with  the 
coalition  of  agencies  established  in  EY  3 . 


July  1977 
and  monthly 
thereafter 


Step  5 


To  work  with  new  non-profit  sponsors  of 
202  housing  to  develop  service  component 


August  1977 
and  as  needed 


Step  6  ~~~~~ 

To  assist  neighborhood  task  forces  in  the  August  1977 

development  of  neighborhood  multi-purpose  and  as  needed 

centers  funded  by  Mayor's  Office  on 
Community  Development. 

Step  7  ~         ~  ~ 


To  hold  regular  meetings  of  the  Community  August  1977 

Coalition  for  Nursing  Home  Reform  to  and  bi-monthly 

review  and  update  work  of  task  force.  thereafter 


♦ 


♦ 


Planning  and  Service  Area:  #6 


Exhibit  D-4 
Page  6  of  8 


Action  Plan  for  Coordination  of  the  Delivery 
of  Existing  Services 

The  following  sets  "for tTT~tne  Area ^Agency~*  s  plan  for  the  coordination"  cT 
activities  in  the  planning  and  service  area  which  are  related  to 

programs  and  services  for  older  persons.  

Estimated 

Major  Action  Steps  Date  of  " 

Completion 


S~t:ep  S 

To  initiate  regular  meetings  with  City  August  1977 

health  agencies. 

Step  9  '    ~~       ~~~~  " 

To  hold  first  of  crime  prevention  workshops  August  1977 
as  mentioned  in  Action  Plan. 


Step  10 


To  meet  with  the  Housing  Coalition  to  review 
rent  issues 


Step"! I 


September  19? 
and  quarterly 
thereafter 


To  establish  the  Joint  Health  Coordinating 
Committee  as  described  in  Action  Plan. 


Step  12~ 


September  1977 


To  hola  the  first  meeting  of  the  income 
task  force. 


September  1977 


Step  13 


To  do  a  quarterly  update  of  nursing  home  September  197  7 

referral  in  coordination  with  Discharge  and  quarterly 

Planners.  thereafter 


StipTTT" 


To  complete  the  development  of  senior  housing 
guidelines  with  City  Planning  and  with  other 
relevant  participants. 


October  197  7 


♦ 
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Action  Plan  for  Coordination  of  the  Delivery 
of  Existing  Services 

The  f-oTlowing~~sets" ''fox^STT^^XQa^Kg^oyT  a  plan  fcr  the  coordination  of 
activities  in  the  planning  and  service  area  which  are  related  to 

programs  and  services  for  older  persons.  

Estimated 

Major  Action  Steps  Date  of~ 

Completion 


Step  1.5 


To  start  regular  meetings  of  legislative  October  1977 

persons  in  key  senior  organizations  to 
act  on  issues  described  in  the  Action  Plan 

Step  16  ~     "       *"'"  ~™  "" 

To  initiate  discussions  with  appropriate  October  1977 

.  individuals  on  the  issue  of  the  single 
room  elderly. 


Step  17 

To  hold  first  class  in  the  skill  learning  October  1977 

program  as  described  in  relevant  objective. 


Step  18 

To  initiate  discussions  with  relevant  groups        November  1977 
described  in  Action  Plan  for  purposes  of  job 
development . 


Step  19  — —  - 

To  complete  the  model  nursing  home  concept  January  197  8 

with  related  costs  to  compare  with 
Accountants      in  the  Public  Interest  data. 

Step  "      —  —  — 


Step 


i 
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Action  Plan  for  Coordination  of  the  Delivery 
of  Existing  Services 


Title  III 

Title  III  Matching  Funds 
Other  Resources 
Total  Estimated  Funds 


$  32,  572 
$  3,739 

$  -o- 


$  36.  311 


This  budget  page  ha 
the  reader,  a  more  aecura 
activities  of  the  Commiss 
1977  to  June  30,  1978), 
the  management  informatio 
on  realistic  estimates  of 
necessary  to  complete  thi 

This  supplement  page  is  d 
element  only  of  the  work 
fied  here  may  appear  in  w 
For  instance-;  a  part  of 
the  action  plan  for  pooii 
where  pooling  efforts  are 
supplementary  budget  page 


Ln  the  Year  IV  Flan  to  give  you, 
anding  cf  the  cost  for  the  major 

Aging  during  Year  IV  (July  1, 
nation  has  been  generated  through 
Dmmission  on  the  Aging  and  is  base 

time,  funds  and  other  resources 


to  be  viewed  as  it  relates  to  this 
and  in  some  cases,  resources  identi 

i  one  element  of  the  work  program. 

Durces  for  pooling  that  appears  in 
appears  in  each  of  the  objectives 

t;ed=     Therefore,  the  total  of  the 

is  the  total  dollars  available. 


4 


♦ 
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Action  Plan  for  Pooling  of 
Available  but  Untapped  Resources 


The  COA  will  assume  lead  responsibility  in  pooling  available  but  un- 
tapped resources.     Many  servicer,  exist  in  the  community  to  serve  the 
general  public  but  special  service  for  the  elderly,  in  cases  where 
special  services  are  required. are  fragmentary,     Some  services  need 
to  be  specifically  designed  to  raeet  needs  of  seniors  --  often  going  to 
where  the  senior  is, rather  than  waiting  for  the  senior  to  come  to  them. 
In  this  regard,,  particular  concern  exists  around  health  related  services. 
For  example,  seniors  living  in  different  sections  of  the  city 
find  that  the  local  District  Health  Centers  do  not  all  provide  the 
same  services  to  the  older  clientele  of  the  district.     Or  the  service 
might  exist,  and  the  senior  has  no  way  of  getting  to  it.     Or  it  may 
be  designed  in  a  way  to  discourage  utilization  by  seniors. 

Other  agencies  have  not  included  seniors  in  specific  programming 
guidelines;  this  offers  another  area  for  technical  assistance,  sug- 
gestions and  program  development.     In  many  cases,  agency  personnel 
are  interested  in  serving  the  needs  of  seniors  but  have  neither  the 
training  nor  expertise  to  meet  particular  needs.     By  bringing  groups 
together,  meeting  with  them  regularly  as  a  group  and  individually,  the 
Area  Agency  can  articulate  the  needs  of  seniors  to  local  providers 
and  encourage  the  adjustments  of  program  priorities  to  reflect  needs 
of  seniors.     The  Area  Agency  can  also  provide  education  and  training 
so  that  increased  awareness  of  needs  and  problems  of  seniors  will  be 
felt  throughout  the  community. 

A.  The  COA  will  continue  working  relations  with  Social  Secur- 
ity District  Offices..  Adult  Social  Services,  and  the  Medicare  and 
Medical  programs  by  meeting  regularly.     It  will  seek  the  input  of 
a  trained  individual  to  assure  that  the  I&R  staff  has  accurate  in- 
formation on  service  availabilities ,  and  the  technical  information 
necessary  to  assure  full  utilization  of  benefits.     See  Objectives 
relating  to  Health  and  Housing  services  within  the  I&R  component. 

More  specifically,  the  COA  is  cooperating  with  a  citywide  group  of 
day  care  providers  to  seek  Medi-Cal  funding  for  the  expiring  "222 
Project".     It  will  work  on  a  demonstration  health  care  project  and 
seek  alternative    sources  of  funds  for  such  a  system. 

The  COA  will    continue  working  with  the  alternative  care  ta3k  force  of 
the  Community  Coalition  for  Nursing  Home  Reform  to  develop  mechanisms 
whereby  the  State  will  alter  the  current  stress  cn  institutional  care 
for  Medi-Cal  reimbursement,  in  favor  of  a  more  appropriate,  efficient 
and  economical  non-institutional  base. 

B.  The  COA  will  meet  with  staff  of  ACTION  to  determine  method? 
whereby  senior  volunteers  can  serve  more  fully  in  senior-oriented  program 
Additionally,  other  (non-senior)  ACTION  volunteers  can  be  brought  into  Ch 
service  of  senior  needs.     RSVP  volunteers  are  already  serving  seniors  in 
a  direct  way  at  Title  VII  sites,  through  a  repair  service  and  in  any 
number  of  other  ways.     Another  area  that  the  COA  will  explore  with  ACTION 
is  ways  that  VISTA  volunteers  might  be  utilized  in  community  work  with 
seniors  or  ways  that  SCORE  or  ACE  volunteers  can  assist  other  older 
individuals  in  developing  their  capacity  to  expand  their  income.  Such 
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meetings  will  be  initiated  during  BY  3  and  continue  in  BY  4.  Assistance 
Will  be  sought  from  these  groups  in  the  specific  objectives  related  to 
skill  training,  job  development  and  resources  center. 

C     Closely  related  to  the  above  will  be  the  COA's  effort  to  work 
with  unions,  the  Mayor  *  s  Office  on  Employment  &  Training  and  EDD  to  develop 
job  opportunities  for  seniors  and  seek  ways  to  provide  necessary  home 
repair,  in  compliance  with  need  expressed  at  community  hearings  and  in 
the  national  priority  service.    Developing  jobs  will  involve  open  re- 
lationships with  both  the  public  and  private  sectors. 

D.     During  Budget  Years  II  and  III,  the  COA  subcontracted  for 
direct  social  services  and  some  transportation  at  Title  VII  sites, 
thiring  BY  IV,  with  the  cooperation  of  Title  VII  Project  Directors, 
fche  GOA  will  continue  tp  try  to  develop  the  nutrition  sites  as  a  cata- 
lyst for  expanding  neighborhood  level  services-     In  regard  to  nutrition, 
in  general,  the  COA  will  be  exploring  alternative  ways  to  assure  ade- 
quate diets  for  senior  citizens  in  the  PSA.    Possibilities  include 
community  gardens,  surplus  commodities,  shared  meals. 

'-      E.     The  COA  will  utilise  a  study,  completed  in  December  1975,  on 
general  revenue  sharing *s  role  in  senior  programing  to  call  attention 
'%p  ways  in  which  revenue  sharing  can  be  used  creatively  for  the  needs  of 
Seniors.    The  Coalition  of  Agencies  (subcontractors)  will  be  developing 
jpint  proposals  for  submission  and  efforts  will  be  made  to  get  groups  of 
Seniors  and  others  together  to  speak  for  a  different  allocation  of  general 
ffevenue  sharing  funds.    A  part  of  this  must  involve  community  education  as 
£p  the  roles  and  functions  of  the  COA  and  the  appropriations  available 
through  the  Older  Americans  Act. 

\     F.     The  CCA's  information  and  referral  component  has  established 
linkages  with  the  Social  Security  District  Offices  and  other  appropriate 
Agencies,  The  Assistant  to  the  Director  functioning  in  the  I  &  R  Section 
works  on  the  development  of  resources  and  proper  referral  sources  with 
appropriate  staff  members  of  SSA. 

6.    Additional  Pooling. 

1.  Transportation:     Identify  existing  alternative  transportation 
systems  that  might  be  available  to  provide  services  to  the  elderly,  that 
are  not  currently  being  utilized  in  such  a  manner. 

2.  Educational  Institutions 

a.  seek  special  senior  days 

b.  develop  curriculum  to  meet  needs  of  seniors  as  to 
content  and  location 


Wkj  Area  Agency  will  assume  lead  responsibility  for  these  city-wide 
factions . 
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Action  Plan  for  Pooling  Untapped  Resources 


The  following  sets  forth  the  Area  Agency's  plan  for  increasing  the  amount  cl 
resources  of  other  public  and  private  organizations  in  the  planning  and 
service  area  committed  for  programs  for  older  persons. 

Maj[or  Action  Steps 

Est  iina  ted 
Date  of 
Complecion 

Step  T 

To  initiate  regular  meetings  with  the  Departments  of  Social 
Services  (Adult  Services),  ACTION,  Mayor's  Office  on  Employ- 
ment &  Training 

Aug  '77 

Step  2 

To  continue  meeting    with  the  "222  Project"  group  for 
city-wide  day  care  services, 

As  meeting 
are  called 

Step  3 

To  meet  with  the  educational  institutions  to  expand 
special  programs  for  seniors 

Aug  '77 

Step 

Identify  and  explore  potential  resources  to  expand 
legal  service  for  the  elderly 

Aug  '77  an< 
as  appro- 
priate 

StepT"   

To  meet  quarterly  with  the  alternative  care  group 
of  the  community  coalition  for  Nursing  Home  Reform 

Aug ,  Nov  7  J 
Feb,  May  li 

!TEep~lT~~ 

To  continue  meeting  regularly  with  Nutrition  Project 
Directors  to  expand  nutritional  services 

Sep,  Dec  77 
Mar,  Jun  78 

Step  7 

To  utilize  agency  expertise  to  train  I  &  R  workers 
in  benefits  under  specific  programs 

Oct  '77 

Step  8 

To  continue  meeting  with  the  Coalition  of  Agencies 
to  review  programs  and  funding  sources 

Oct  '77  and 
Apr  '78 

t 
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Action  Plan  for  Coordination 
of  Title  VII  Nutrition  Program  with  the 
Area  Agency .Service 


The  COA  will  work  and  coordinate  with  Nutrition  project  to: 
1)  find  ways  that  nutrition  sites  and  AAA  contract  locations 
and  the  AAA  can  work  together;  2)  identify  uniqueness  of  site 
and  help  facilitate  the  delivery  of  services  so  that  Title  III 
staff  can  help  bring  specific  supportive  and  social  services 
to  nutrition  programs.     In  addition,  the  COA  will  coordinate 
with  the  Department  of  Health  to:  1)        continue  to  identify 
the  deterrents  to  good  nutrition  of  the  city's  elderly;  2) 
re-determine  methods  by  which  nutritional  needs  are  currently, 
addressed,*  3)  continue  to  examine  existing  programs;  4)  re- 
examine priorities  for  addressing  determined  needs;  5)  verify 
methods  of  allocating  meals  on  a  rational  basis.  Additionally, 
the  COA  will  continue  to  develop  methods  and  possible  programs 
for  purposes  of  expansion  of  purchasing  power  through  food  dis- 
tribution, discount  operations  and/or  other  forms  of  meal  de- 
livery by  the  end  of  Year  IV  (subject  to  existing  laws  and  re- 
gulations) . 


RATIONALE ; 

Title  VII  sites  provide  a  valuable  meeting  place  for  San  Francis- 
co's older  residents.    However,  the  limited  amount  of  Title  VII 
funding  excludes  many  from  the  meal  program.    Any  expansion  must 
come  from  available  Title  VII  resources;  thus,  if  Title  III  funds 
can  be  utilized  to  expand  through  coordination  the  delivery  of 
social  services  to  this  assembled  group  of  seniors,  Title  III  and 
Title  VII  programs  can  effectively  coordinate  to  bring  the  widest 
range  of  services  to  seniors  at  local  levels.     Such  nutrition 
sites  can  further  be  developed  to  serve  as  the  originating  point 
of  a  neighborhood  support  system. 

In  addition,  other  means  need  to  be  found  to  meet  nutritional  gaps 
that  Title  VII  cannot  handle.     Given  the  limited  resources  of 
Meals  on  Wheels  and  Title  VII* s  home  delivery  programs  and  the 
high  numbers  of  poor  and  relatively  isolated  and  incapacitated 
seniors--22 , 500  possible  high  risk  (16%  of  S.F.  elderly)  the  COA 
must^  seek  ways  of  meeting  such  needs  through  new  or  expanded  ser- 
vices . 

For  individuals  living  on  a  low  income  budget,  costs  for  food 
approach  30%  of  total  income,  second  only  to  housing.  (U.S. 
Dept.  of  Labor,  Bureau  of  Labor  Statistics  for  S.F.  -  Oakland, 
Autumn  1973) .     The  COA  recognizes  this  link  between  income  and 
diet  and  the  further  connection  between  diet  and  health. 
Since  the  COA  cannot  directly  expand  income  to  help  older  people 
purchase  proper  foods,  it  can  approach  it  indirectly 


♦ 


Planning  and  Service  Area:  #6 


Exhibit  D-6 
Page  2  of  5 


RATIONALE :  (Continued) 

through  contracting  for  improved  food  distribution  systems, 
trying  to  arrange  for  discounts,  and  offering  instruction  in 
preparation  of  low-cost  nutritional  food. 

Lastly,  verification  of  rational  food  allocation  patterns  will 
provide  a  basis  for  any  expansion  of  Title  VII  funds,  so  that 
those  most  in  need  of  the  kind  of  nutrition  program  Title  VII 
offers,  as  predetermined  by  selected  indicators,  can  receive 
such  services. 

EXPECTED  IMPACT:  ^ 

Approximately  1,000  seniors  will  have  available  information 
and/or  other  social  services  at  a  place  where  they  regularly 
meet  or  through  neighborhood  supports  developed  through  Area 
Agency  activities.     About  1400  will  be  low- income  seniors  and 
1000  minorities.     Approximately  500  additional  seniors  will 
be  impacted  by  the  other  aspects  of  the  nutrition  objective. 
In  the  long  range,  the  COA  hopes  that  many  more  lower  income 
and  minority  seniors  can  benefit  from  a  rational  expansion 
of  Title  VII  projects. 

The  needs  for  adequate  nutrition,  socialization,  and  expansion 
of  purchasing  power  through  food  distribution  and/or  discount 
operations  will  be  impacted  by  this  objective.     The  specific 
impact  on  the  need  will  be  the  result  of  increasing  the  numbers 
served  and,  for  those  individuals,  offer  a  significant  improve- 
ment in  meeting  those  particular  needs. 

The  impact  on  participants  will  be  felt  within  the  first  month's 
implementation  of  this  objective,  and  by  extension,  to  other 
neighborhood  residents  by  the  end  of  the  budget  year. 

GEOGRAPHIC  AREA: 

Sites  within  the  City  and  County  of  San  Francisco  to  be  determined. 
Remainder  of  objective  city-wide. 

Caveat         The  intent  of  this  objective  is  to  bring  required 
social  and  other  services  to  nutrition  sites  and 
is  in  no  way  intended  to  reduce  funding  levels 
agreed  upon  by  the  State  and  Title  VII  projects. 
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Action  Plan  fox*  Coordination  of  Title  VII  Nutrition 
Program  with  the  Area  Agency  Services  System  Development  under  Title  II 

The  following  sets  forth  the  Area  Agency's  plan  to  coordinate  the 
activities  initiated  under  Title  VII  of  the  Older  Americans  Act 
in  the  planning  and  service  area  with  the  Area  Agency's  services 
system  development  under  Title  III. 

Ma j or  Ac t i on  S t ep s  Estimated 

Date  of~ 
Completion 


Step  1 


Step  2 


Meet  cruarteerlv  with  Title  VII  and  other 
Nutrition  project  Directors, 


Coordinate 
develop  ways  i 
and  other  COA 
projects . 


ith  Nu 


iCtS  to 

;ciali3ts 

Nutrition 


Sept.  1977 
Dec.  1977 
March  1978 
June  1978 


Nov.  1977 


Step  3 


Step 


Outline  in  forma  ti. 
review  of  Title  \ 
tab lis h  a  model  s 
on  selected  crit€ 


programs 
social  sc 
fined  in 


i  to  complete 

and  to  es- 
sxpansion  based 


Ot  need. 


son  to  function  as  a  nu- 
to  work  with  nutrition 
ange  or  provide  needed 
)  perform  their  activiti 


Dec.  1977 


Jan.  1978 


Step  5 


Step  6 


Step  7 


Establish  criteria  for  nutrition  support 
programs,  select  indicators  for  target  areas, 
select  target  areas . 

Initiate  exploration  of  food  distribution 
systems  and  other  forms  of  meal  delivery 
with  community  groups/agencies  engaged  in 
such  activities  ot  interested  and  capable 
of  becoming  so  engaged. 


Devel 
butic 


op 


„nes  for  food  distri- 
meal  delivery  systems 


Mar.  1978 


Apr.  1978 


June  1978 


« 
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Major  Action  Steps 


Step  8 

Initiate  a  review  of  the  Title  VII  Nutri- 
tion Project  preliminary  to  determining 
model  for  allocating  meals  on  basis  of 
need. 

Step  9 

Complete  review  of  pattern  of  Title  VII 
nutrition  sites,  verify  model  for  alloca- 
tion of  meals  based  on  need. 

Step  10  > 

Review  Proposals  for  Title  VII  funding  and 
make  recommendations  to  COA. 


♦ 
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Action  Plan  for  Coordination  of  Title  VII  Nutrition  Program  with 
AAA  Service 


Title  III 

$ 

23,621 

Title  III  Matching  Funds 

$ 

4,862 

Other  Resources 

$' 

Total  Estimated  Funds 

$  28,483 

This  budget  page  has  been  included  in  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more  accurate  under standing  of  the  cdst  for 
the  major  activities  of  the  Commission  on  1  he  Aging  during  Year 
IV  (July  1,  1977  to  June  30,  1978).    This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  task 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  here  may  appear  in  more  than  one  element  of 
the  work  program.     For  instance:  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 
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ACTION  PLAN  FOR  ADVOCACY  ON  BEHALF  OF  PROGRAMS  AND  BENEFITS  FOR 
 OLDER  PERSONS  IN  THE  PLANNING  AND  SERVICE  AREA 


ESTIMATED  DATE  OF  COMPLETION: 

Effective  advocacy  is  a  continuing  process.    Although  action  on  an  indi- 
vidual piece  of  legislation  may  have  a  completion  date,  the  process  is  an 
integral  responsibility  of  the  Commission  on  the  Aging  and  does  not  end. 


MAJOR  ACTION  STEPS: 
Step  1 : 

Assigned  staff  person  reviews  and  prepares  fact  sheets  on  legislation  and 
regulations  proposed  at  the  local,  state  and  national  level. 


Step  2: 

Appropriate  Commission  on  the  Aging  and  Senior  Community  Advisory  Council  Com- 
mittees discuss  proposed  legislation  and  regulations  and  prepare  recommendations. 


Step  3: 

Appropriate  Commission  on  the  Aging  and  Senior  Community  Advisory  Council  Com- 
mittees discuss  needed  legislation  and  prepare  recommendations. 


Step  4: 

Information  disseminated  through  appropriate  channels:    e.g.  4,000  monthly  copies 
of  "Senior  Scene,"  Commission  on  the  Aging  and  Senior  Community  Advisory  Council, 
news  media*  Mayor  and  Board  of  Supervisors,  Community  Contacts  by  Commissioners, 
and  Senior  Community  Advisory  Council  members  and  Staff. 


Step  5: 

Appropriate  contacts  made  with  legislators  and  constitutional  officers. 


Step  6: 

Testimony  offered  by  Commissioners  and  staff. 


Step  7: 

Creation  of  broad  general  awareness  of  needs  of  the  elderly  through  general  public 
involvement  in  Commission  on  the  Aging  and  Senior  Community  Advisory  Council 
activities  and  Commission  on  the  Aging  and  Senior  Community  Advisory  Council  and 
staff  involvement  with  other  groups. 


Step  8: 

fiake  efforts  to  improve  services  for  the  elderly  through  Commission  on  the  Aging 
subcontracts  for  services. 


« 
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Step  9: 

fTake  efforts  to  improve  services  for  the  elderly  through  coordination,  pool- 
ing and  tapping  other  resources  and  programs. 

Step  10: 

Make  efforts  to  improve  services  for  -the  elderly  by  seeking  funds  through 
a  variety  of  public  and  private  resources. 

Step  11: 

Establish  and  train  a  Speakers'  Bureau  who  can  address  meetings  of  groups 
concerned  with  the  needs  of  San  Francisco's  elderly. 

Step  12: 

Develop  and  distribute  a  packet  that  will  explain: 

1}    Steps  in  the  legislative  process. 
2}    Key  names/addresses. 
3)    Points  at  which  individual  can  effect 
legislation,  how  to  accomplish  end. 
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Action  Plan  for  Advocacy  -  Continued 


Ac tu a] /_P r o j ec ted  Fu nd s  to  Achieve  Objective 


Tit! 2  III  Matching  Funds  $  6,996 

Other  Resources   

Tote  I  Estimated  Funds 


s  budget  page  has  been  included  in  the  Year  IV  3P1  an  co  give 
i  the  reader,  a  sore  accurate  an dar standing  of  the  cost  for 
iBajer  activities  of  the  Commission  on  the  Aging  during  Year 
(July  1,  1977  to  June  30,  1978).    This  information  has  been 
jfersted  through  che  management  information  of    '  -  - 

the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
c,  funds  and  other  resources  necessary  to  complete  this  task. 

s  supplement  p^ge  is  designed  to  be  viewed  as  it  relate 
this  element  only  of  the  T./ork  program  and  in  some  cases,  re- 
rces  identified  here  way  appear  in  more  than  one  element  of 

work  program.     For  instance:  a  part  of  the  resources  for 
ling  that  appear  in  the  action  p'iaa  for  pooling  also  appear 
each  of  the  objectives  where  pooling  efforts  are  indicated, 
refore,  the  total  of  the  supplementary  budget  pagos  e^ceedo 

total  dollars  available. 
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Planning  and  Service  Area:  #6 

ACTION  PLAN  FOR  INVOLVEMENT  OF  THE  ADVISORY 
COUNCIL  IN  AREA  AGENCY  ACTIVITIES 


The  following  sets  forth  the  Area  Agency's  plan  to  involve  the  Advisory  Council 
in  Area  Agency  activities,  including  the  development  and  implementation  of  the  Area 
Plan. 


MAJOR  ACTION  STEPS  ESTIMATED  DATE  OF 

COMPLETION 


STEP  1 : 

SCAC  Committees  meet  jointly  with  COA  Committees  at  Continual 
regular  monthly  meetings  for  immediate  input  into  dis- 
cussions and  recommendations . 


STEP. 2: 

SCAC  members  meet  monthly  by  District  to  develop  recommen-  Monthly 
dations  and  raise  issues  for  full  SCAC  and  COA. 


STEP  3: 

Full  SCAC  meets  one  week  prior  to  COA  meeting  to  develop  Monthly 
recommendations  and  raise  issues. 


STEP  4: 

COA  agenda  has  regular  item  for  report  from  SCAC  President,  Monthly 
as  well  as  item  for  comments  from  the  general  public. 


STEP  5: 

All  of  the  above  meetings  are  an  integral  part  of  the  plan-  Continual 
ning  process  as  issues  arise  that  must  be  addressed  in  the 
Year  V  Plan. 


STEP  6: 

SCAC  asked  for  specific  items  they  believe  should  be  in-  October 

eluded  in  the  Year  V  Plan,  which  is  starting  to  be  put  on 

paper. 


STEP  7: 

Development  of  Year  V  Plan  discussed  at  monthly  SCAC  meet-  November  197" 

ings,  Committee  meetings,  and  monthly  District  meetings,  through 

Recommendations  made  for  revisions.  January  1978 


STEP  8: 

The  COA  will  refer  all  appropriate  matters  to  the  Completion 
SCAC  for  review  and  advice  through  the  Committee      as  necessary- 
structure  . 
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Action  Plan  For  Involvement  of  Advisory 
Council  in  AAA  Activities  -  Continued 


Actual/Projected  Funds  to  Achieve  Objective 


Title  III  $  16,285 

Title  III  Matching  Funds  $  6,823 

Other  Resources  $  

Total  Estimated  Funds  $  23,106 


This  budget  page  has  been  Included  in  the  Year  TV  Plan  to  give 
you,  the  reader j  a  more. accurate  understanding  of  the  cost  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  I,  1977  to  June  30,  1978).     This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  cask 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  here  may  appear  in  more  than  one  element  of 
the  work  program.    For  instance-,  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 
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ACTION  PLAN  FOR  TECHNICAL  ASSISTANCE 


The  primary  goal  of  increasing  and  improving  the  provision  of  services  to  older 
persons  can  be  obtainecU  in  part,  through  technical  assistance  which  will  be 
offered  to  current  and  potential  subcontracting  agencies,  other  agencies  provid- 
ing services  to  the  elderly  and  nutrition  programs. 

Technical  assistance  and  training  will  be  designed  to  improve  and  enhance  the 
providers'  skills  in  the  areas  of  administration,  specifically:  1)  assist  agencies 
to  determine  their  agency  goals  in  keeping  with  the  assessed  needs  and  priority 
objectives  outlined  in  the  area  plan;  2}  assist  agencies  to  develop  proposals 
which  achieve  the  objectives  set  forth  in  the  area  plan;  3)  continued  monitoring 
and  assistance  de-signed,  to  improve  provision  of  service. 

Technical  assistance  for  BY  4  will  stress  staff  training  efforts  aimed  at  strength- 
ening the  skills  of  current  and  potential  minority  contractors  in  providing  services 
to  the  minority  elderly.    The  various  catchment  areas  in  San  Francisco  are  at 
varying  programmatic  points,  reflective  of  the  levels  of  expertise,  exposure, 
geographic,  demographic ,  and  ethnic  factors.    Assessment  of  the  impact  of  these 
factors  determines  the  need  for  technical  assistance. 

The  technical  assistance  package  will  include:  1)  formal  communications;  proposal 
and  program  instructions,  technical  assistance  memorandum,  updates  on  guidelines, 
criteria  and  monitoring  as  necessary  to  provide  information  and  enhance  program 
development  and  implementation,  2)  delivery  of  other  pertinent  reports,  manuals, 
and  Information  necessary  for  the  providers  to  carry  out  their  services,  3)  train- 
ing by  staff  and  consultants  as  requested  and. as  staff  deems  necessary,  dictated 
by  contract  monitoring  procedures,  and  4)  site  visits,  telephone  calls,  and 
feedback  to  agencies, 


The  foil owing  sets  forth  the  Area  Agency's  plan  for  the  provision  of  technical 
assistance  (a)    to  agencies/organizations  in  the  planninq  and  service  area  which 
receive  funding  under  Title  III;  (b)  to  nutrition  projects  in  the  planning  and 
service  area  when  the  Are-  Agency  Is  the  grantee  of  the  State  Agency  on  Aging 
for  Title  VII  funds:  and  (c)  to  other  agencies/organizations  whose  programs  can 
improve  the  lives  of  older  persons. 


MAJOR  ACTION  STEPS 


Estimated 
Date  of 
Completion 


Step  I 


Develop  Technical  Assistance  Memorandum  pertinent  to 
information  needs  based  on  the  area  plan  objectives. 


Beginning  July  1977 
A  as  needed 


>p  2 


Distribute  Technical  Assistance  Memorandum  to  Title  III 
funded  agencies,  nutrition  projects,  and  aoencies  and 
organizations  dealing  with  the  aoing. 


Beginning  July  19? 7 
&  as  needed 


Step  3 


Provide  technical  assistance  to  Coalition  of  Agencies 
(provider  sub-contractors)  for  the  contract  compliance 
and  reporting  procedures. 


July  1977,  monthly 
thereafter 
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ACTION  PLAN  FOR  TECHNICAL  ASSISTANCE 


MAJOR  ACTION  STEPS 


Estimated 
Date  of 
Compl etfon 


Step  4.    Through  utilization  of  research  6di^  bank  provide  tech- 
nical assistance,  information  and  programmatic  ideas 
to  develop  proposals  which  meet  the  area  plan  objectives. 

Step  5.    Provide  technical  assistance  in  the  form  of  feedback 

on  the  outcome  of>all  proposals  submitted  {funded  or  not 
funded)  for  future  reference  of  the  service  providers. 

Step  6.    Provide  technical  assistance  to  assist  in  the  development 
of  senior  citizen  housing  programs,  work  with  non-profit 
sponsors  to  develop  and  review  202  project  proposals. 

Step  7.    Provide  technical  assistance  to  the  continuity  of  Care 
Committee  (Nurses  Association}  to  develop  quarterly 
evaluation  of  SF  nursing  homes  to  become  part  of  the 
Nursing  Home  Referral  System, 

Step  8-    Provide  neighborhood  task  forces  with  technical  assistance 
In  the  development  of  neighborhood  multipurpose  centers 
funded  by  the  Mayor's  Office  of  Community  Development. 

Step  9.    Provide  technical  assistance  and  support  to  the  Community 
Coalition  for  Nursing  Home  Reform  Ombudsman  program. 

Step  10.    Conduct  a  workshop  for  proposal  preparation  related  to  the 
area  objective  pertaining  to  legal  services. 

Step  11.    Staff  will  seek  out  and  train  qualified  minority  applicant 
agencies  capable  of  serving  the  minority  elderly  in  the 
unserved  and  under-served  areas  of  the  San  Francisco « 
Provide  expertise  to  assist  in  the  development  of  pro- 
posals to  meet  these  needs. 

Step  12.    Conduct  workshops  to  provide  technical  assistance  to 
current  &  potential  providers  in  the  areas  of  orogram 
development,  budgeting,  accountability,  proposal  writing 
and  program  implementation  to  achieve  the  area  plan 
objectives. 

Step  13.    Conduct  a  wcrshop  for  proposal  preparation  related  to  the 
area  objective  pertaining  to  health  maintenance. 

Step  14.    Conduct  workshop  for  proposal  preparation  related  to  the 
area  objective  pertaining  to  peer  counseling. 


Beginning  July  1977 
&  as  needed 


Beginning  August  1977 
&  as  needed 


August  1977  &  as 
needed 


August  1977,  bimonthly 
thereafter 


August  1977 


September  1977 
quarterly  thereafter 

SeDtember  1977 


September  1977 
&  as  needed  for  pro 
posal  development 


October  1977 

October  1977 
October  1977 
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ACTION  PLAN  FOR  TECHNICAL  ASSISTANCE 


Step  15. 


Step  16. 


Provide  technical  assistance  as  necessary 
for  Operation  Transport  contract  renewal. 


ESTIMATE  DAT: 
OF  COMPLETION 
January  1978 


Provide  technical  assistance  to  service  On-going 

providers  to  seek  private  and  public  funding 

to  expand  the  service  delivery  system  to  seniors. 


♦ 


a  service  Area: 
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Action  Plan  f&r  Technical  Assistance  -  Continued 
Actual/Projected  Funds  to  Ach ieve  Objective 


Title  III  $  24,513 

Title  III  hatching  Funds  $  979 

Other  Resources  $  

Total  Estimated  Funds  $  25,492 


This  budget:  page  has  best*  included  in  the  Year  IV  Plan  to  give 
you,  ti.a  reader,  a  more .  accurate  understanding  of  the  cost  for 
the  Ekuor  activities  of  the  Commission  on  the  Aging  during  Year 
XV  (July  1,  1977  to  June  30,  1978).     This  information  has  been 
#ar.er&ted  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time j,  funds  and  other  resources  necessary  to  complete  this  task. 

i'his  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  here  may  appear  in  more  than  one  element  of 
the  work  program.     For  instance:  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  &ach  of  the  objectives  where  pooling  efforts  are  indicated , 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 


♦ 


♦ 
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DIRECT  PROVISION  OF  SOCIAL  SERVICES  BY  THE  AREA  AGENCY 


The  Area  Agency  requests  approval  of  the  State  Agency  on  Aging  for  direct 
provision  of  the  following  social  service,  setting  forth  its  justification  for 
direct  provision  of  the  service  and  the  Title  III  funds  and  Area  Agency  staff 
Involved.    (This  exhibit  is  completed  for  each  social  service  directly  provided 
by  the  Area  Agency.) 

7)   Social  Service:    see  attachment 

2}    Justification  for  Direct  Provision  by  Area  Agency: 

Information  and  Referral  provides  a  direct  link  between  individuals  and 
available  services.    It  also  provides  a  valuable  guide  for  planning  purposes  - 
data  obtained  is  fed  into  the  planning  process  in  setting  objectives  and  deter- 
mining priorities  for  services,    The  decision  to  use  the  I  S  R  component  to 
build  on  specialized  service  components  rests  on  the  frequency  of  calls  in  cer- 
tain areas,  the  desire  to  coordinate  information  and  referral,  and  the  effort 
to  utilize  just  one  phone  number  for  as  many  calls  as  possible. 

The  total  I  &  R  component  reaches  approximately  10%  of  San  Francisco's 
elderly  population  (about  14,000  individuals).    When  the  I  &  R  community  worker- 
and  rest  of  staff  are  in  the  community  more  frequently ,  and  as  the  advertisement 
of  the  services  grow*  it  is  anticipated  that  service  requests  will  increase  by 
50%  to  a  total  of  21  ,000  calls  per -  year. 

3)  Resources: 

Title  III  Funds  Percent  of  Area  Agency  Budget 

Requested:  $151,651  for  Service:  31% 

Area  Agency  Staff  Involved,  by  Position  Title  and  Percent  of  Time  Devoted 
to  Direct    Provision  of  the  Service: 

.  Position  Title  (Full/Part-time)  Percent  of  Time 

Assistant  to  the  Director  {Full-time}  100% 

Specialist  in  Aging  III  (Full-timer)  \QQ% 

Specialist  in  Aging     II  (Full-time)  100% 

Specialist  in  Aging      I  (Full-time)  100% 

Specialist  in  Aging      I  (Full-time)  100% 

Clerk  Steno  (Full-time)  100% 

2  Reproduction  Persons     (Full-time)  100% 

Receptionist  (Full-time)  100% 

5  Community  Representatives  (Part-time)  100% 

8  Community  Workers     (Part-time)  100% 
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DIRECT  PROVISION  OF  SOCIAL  SERVICES  BY  THE  AREA  AGENCY 


1)    Social  Service:    Area  #6  will  provide  direct  service  to  client  popula- 
tion within  the  areas  of  general  information,  referral,  and  follow-up  in  response 
to  drop-ins  and  phone  requests,  2)    Issue  MUNI  identification,  3)  Specific 
housing  and  relocation  assistance,  4)    Specific  health  information  in  regard  to 
services,  sources  of  funds,  5)    Specific  linkage  of  trained  individuals  in 
areas  of  home  repair/handyman  with  those  needing  such  services,  and  6)  Specific 
guidance  in  the  selection  of  information  about  nursing  homes.    This  service  is 
available  24  hours  a  day,  7  days  a  week.    This  extended  service  time  is  for 
phone-in  calls  only. 

The  San  Francisco  Commission  on  the  Aging  will  undertake  the  direct  provision 
of  information  and  referral  services,    The  Commission  on  the  Aging  is  uniquely 
situated  to  allow 'it  to  provide  the  most  efficient  and  effective  mechanism  for 
linking  senior  citizens  with  available  services.    Through  the  utilization  of  a 
subcontract  this  service  Is  now  available  on  a  24-hour.  ?-day  a  week  basis.  The 
Commission  is  the  only  county  agency  directly  responsible  for  planning  and  co- 
ordinating senior  services.    It  has  the  capacity  to  relate  to  the  activities  of 
all  other  city/county  agencies  to  both  bring  information  into  the  I  &  R  resource 
file  and  to  serve  as  a  referral  point  when  problems  reach  other  city  departments. 
Upon  request,  it  can  bring  appropriate  resources  together  to  meet  needs  of  other 
city  or  community  groups.    Providing  such  services  directly  also  permits  the  Com- 
mission on  the  Aging  to  respond  immediately  to  crises  -  as  happened  during 
San  Francisco's  1976  bus  strike  when  the  I  &  R  component  coordinated  over  3,000 
rides  for  seniors. 

The  I  &  R  service  provides  senior  citizens  direct  access  to  the  Commission 
and  to  the  resources  that  it  must  constantly  develop  and  update  for  other  agency 
activities.    It  also  offers  an  opportunity  for  direct  accumulation  of  information 
for  the  on-going  process  of  planning,  while  also  making  the  dual  task  of  research 
and  evaluation  of  !  &  R  systems  more  functionally  and  administratively  feasible. 

The  area  agency  has  a  central  I  &  R  coordinator  and  trained  I  &  R  -workers 
responding  to  phone  calls  and  drop-in  clients.    At  the  time  of  the  intake  inter- 
view, a  needs  assessment  is  completed  and  recorded  for  planning  purposes.  Ref- 
erral /foil  bw-up  is  then  done  for  the  client. 

Information  developed  by  outreach  workers  (subcontracted  to  community 
agencies  until  contract  expiration,  July  1977}  is  further  fed  into  the  central 
I  &  R  system.    Thus,  the  outreach  program  can  reach  seniors  who  -would  otherwise 
remain  invisible.    Problems  and  needs  are  identified  and  the  senior  then  has  a 
place  to  contact  as  future  needs  develop. 

Having  the  Information  and  Referral  system  as  a  direct  service  of  the 
Commission  on  the  Aging  permits  development  of  the  system  to  meet  particular 
needs,    For  example,  the  I  &  R  network  currently  includes  (or  will  include  by 
December  1976)  a  housing  and  nursing  home  referral  system.    Both  will  be  updated, 
at  a  minimum,  on  a  quarterly  basis  during  the  course  of  Budget  Year  IV.  During 
BY  49  it  will  be  expanded  to  include  a  special  housing  and  health  referral 


♦ 
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component  to  utilize  the  systems  developed  in  Budget  Year  III  and  to  expand 
capability  to  offer  services  in  these  areas.    It  will  also  include  a  skill  re- 
source center  to  link  trained  individuals  with  other  seniors  or  employers  re- 
quiring particular  abilities.    Payment  will  be  worked  out  by  the  individuals  and 
monitored  by  the  Commission  on  the  Aging,    (see  relevant  objectives  for  compl.?t<- 
discussion). 

The  employment  of  eight  part-time  Information  and  Referral  workers  in 
July  1976  (Community  Worker,  by  title)  have  added  to  the  ability  of  the  previous 
staff  to  expand  follow-up,  develop  expertise  in  specific  areas,  and  build  new 
services  into  the^  system  as  need  emerges. 

Another  direct  service  will  be  the  continued  availability  of  equipment,  on 
a  loan  basis,  to  agencies  lacking  the  resources  to  purchase  equipment  such  as 
projectors,  screens  and  videotapes.    This  project  developed  from  the  equip- 
loan  program  funded  during  Budget  Year's  II  and  III. 

This  program  will  serve  approximately  200  organizations  and  agencies  in  fehe 
city  of  San  Francisco  currently  serving  the  elderly.    Many  of  these  groups  3re 
small,  non-profit  organizations,  generally  neighborhood-based,  serving  residents 
in  a  specific  geographical  area.    They  provide  valuable  social,  recreationel ,  and 
economic  assistance  to  seniors  and  generally  exist  on  limited  budgets. 

As  an  adjunct  to  these  programs,  the  San  Francisco  Commission  on  the  Aging 
will  be  maintaining  an  education  specialist- to  coordinate  training  sessions 
provided  both  for  and  by  the  Commission  on  the  Aging.    For  the  most  part,  the 
conduct  of  these  training  sessions  will  be  contracted  to  professional  educ^ 
and  institutions  with  particular  expertise  and  background  in  the  field  of  ger^- 
to logy.    The  Commission  on  the  Aging's  education  specialist  will  ensure  the 
effective  coordination  of  training  mechanisms  and,  when  appropriate,  provide  fc 
ing  directly. 

The  effort  to  coordinate  service  delivery  and  to  link  clients  with  whatever 
services  they  need  is  the  basic  reason  for  direct  provision  of  social  services. 
Because  of  the  limited  resources  available  to  serve  the  aged,  coord 1nati or  : 
essential  to  insure  non-duplicated  provision  of  service  and  program  as  well  a^ 
to  obtain  maximum  program  output  for  the  limited  financial,  physical,  and  resource 
available  to  serve  the  elderly.    The  Commission  on  the  Aging's  direct  serve  activ- 
ity  functions  to  assure  that  wherever  possible,  services  are  provided  by  those 
agencies  and  individuals  best  able  to  insure  that  the  needs  of  senior  citizen 
are  met  and  that  the  maximum  level  of  service  is  provided  for  each  dollar  sper 
in  this  field. 


• 
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ACTION  PLAN  FOR  INCREASING  THE  PARTICIPATION 
OF  LOW  INCOME  AND  MINORITY  OLDER  PERSONS  AS  BENEFICIARIES 

    ^j^jim^aiJ!^mi§   


Efforts  on  the  part  of  the  AAA  to  increase  the  participation 
of  low  income  and  minority  older  people  as  beneficiaries  in  the 
Title  III  Program  have  always  had  the  biggest  priority.     As  pare 
of  the  Year  IV  Plan,  action  to  increase  this  number  will  continue. 

The  following  specific  activities  form  the  base  for  this 
action  plan; 

1.  Our  recently  published  (51,000  copies)  Senior  Services 
Directory  was  published  in  four  languages-.  English,  Spanish, 
Chinese  and  Japanese  (currently  being  translated  Co  Russian) .  We 
will  continue  to  give  these  directories  the  widest  possible  dis- 
tribution , 

2.  The  AAA's  Senior  Coaaaunity  Advisory  Council,  just  re- 
organized with  solid  representation  of  the  low-income  and  minority 
elderly  will  be  utilized  to  the  fullest  extent  to  increase  the  par- 
ticipation of  these  groups  in  the  Title  III  Program. 

.3,     We  contract  with  a  number  of  agencies  serving  the  low- income 
and  minority  elderly.     We  will  increase  our  efforts  through  the  utiliz 
ing  of  agency  outreach  workers  to  increase  participation. 

4.     The  AAA's  I&R  Staff  is  caps  He  of  dealing  with  clients  in 
need  of  service  in  five  (5)  languages.    Through  increased  training  and 
experience  we  can  be  expected  by  fuller  use  of  the  I5cR  skills,  to 
further  increase  the  participation  of  low- income  and  minority  older 
in  Title  III. 


3.  By  increasing  emphasis  on  our  Senior  Discount  Program,  we 
again  feel  that  this  action  will  increase  the  participation  in  the 
benefits  of  the  Title  III  Program. 

ACTION  STEPS  Estimated  Date 

ofjCompleticn 

Step  1.      Alert  minority  and  low  income 
elderly  of  various  programs 

through  various  media  August  1977 

Step  2.      Training  of  IcxR  Staff  to  in- 
crease awareness  of  need  and  September  1977 
in  new  techniques  in  reaching 
and  Involving  low  income  and 
minority  elderly  in  the  p 

Step  3 .      Develop  and  implement  a  way  for 

the  multi-lingual  capabilities  of  October  1977 

our  staff  to  be  better  utilized  in 
involving  more  low  income  and  minority 
older  persons  in  Title  III  Program 


« 
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Estimated  Date 
ACTION  STEPS  of  Completion 


Step  4.      Coordinate  efforts  with  other  social 

service  agencies  and  service  provid-  Ongoing 
ers  to  explore  new  ways  to  reach  low 
income  and  minority  elderly 


i 
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Action  Plan  for  Increasing  the  Participation  of  Low  Income 

asd  Minority  Older  Persons  as  Beneficiaries  of  Title  III  Programs 


Actual /Projected  Funds  to  Achieve  Objective 


Title  III  $  5,500 

Title  III  Hatching  Funds  $  500 

Other  Resources  $  

Total  Estimated. Funds  $  5,000 


This  budget  page  has  been  Included  in  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more,  accurate  understanding  of  the  co3t  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1 .  1977  to  June  30.  1978).     This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  task. 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  hare  may  appear  in  more  than  one  element  of 
the  work  program.     For  instance:  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 


i 
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Action  Plan  for  the  Inclusic  i  of  Minority  Agencies  and  Organizations 
in  the  Delivery  of  Social  Services  to  Older  Persons 


The  total  number  of  elderly  in  San  Francisco  is  144,100*,  the 
number  of  minority  elderly  is  26,942  or  19%  of  the  total  elderly 
population. 

Section  303.80(c)  of  the  Title  III  program  regulations  encourages 
the  awarding  of  grants  and  contracts  to  minority  individuals  in 
proportion  to  their  relative  number  in  the  planning  service  area. 
Therefore,  in  accordance  with  Section  903, 80(c),  the  AAA  will  in- 
corporate affirmative  action  policies  in  the  contractual  process 
by  soliciting  proposals  from  and  encouraging  agencies  and  programs 
which  are  minority-operated  or  controlled  to  participate  in  the 
activities  of  the  AAA. 


! duals,  agencies  and  organizations,  especially  thos? 
iy  and  elderly  applicants  of  its  affirmative  action 
ants  and  contracts.    All  contracts  shall  contain 
ire  that  in  all  solicitations  or  advertisements 
programs  applicants  or  participants  will  receive 
3  race*  creed,  color,  ancestry,    national  origin, 
In  accordance  with  Sec.  12B.4  of  the  Administra- 
submit  an  affirmative  action  program  which 
meets  the  requirements  of  the  Human  Rights-  Commission  of  the  City  and  County  of 
San  Francisco. 


The  AAA  will  inform  indiv 
representing  low  income  minoH 
policies  1n  the  awarding  of  gr 
non-d1scriminat1on  Code  to  im 
for  employment  or  inclusion  In 
consideration  without  regard  t 
age,  sex  or  sexual  orientation 
tive  Code,  all  contractors  shall 


'Whenever  feasible,  the  AAA  will  utilize  staff  to  provide  technical  assist- 
ance to  those  Individuals,  organizations,  or  agencies  submitting  proposals  to 
insure  conformance  with  AAA  nolicles  on  affirmative  action. 


Selection  techniques  for  contractors  or  grantees  will  be  subject  to  conti- 
nuous review  in  accordance  with  selection  standards  of  the  AAA  and  the  Human 
Rights  Commission. 


Subject  to  legal  and  po 
assure  compliance  with  contr 
Section  128  and  to  evaluate 


qulrements*  the  AAA  will  monitor  programs  to 
visions  relating  to  affirmative  action  and 
ectiveness  of  the  affinitive  action  programs. 


*  AoA-TA-7/1/1975 
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Action  Plan  for  the  Inclusion  of  Minority  Agencies  and 
Organizations  in  the  Delivery  of  Social  Services  to  Older  Persons 


The  following  sets  forth  the  Area  Agency's  plan  for  the  inclusion  of  minority  agencies  am 
organizations  in  the  delivery  of  social  services  to  older  persons,  at  least  1n  proportion 
to  the  number  of  minority  persons  in  the  planning  and  service  area. 


mm.  ACTION  STEPS 


Estimated 
Date  of 
Completion 


Step  I.    To  notify  minority  croups  of  subcontracts  to  be  funded 
in  BY  4. 

Step  2.  Inform  individuals ,  agencies  and  organizations  of 
affirmative  action  policies  required  for  contract 
applications. 

Step  3.  inform  individuals,  agencies  and  organizations  of 
the  San  Francisco  Administrative  Code  and  Section 
903.8  (c)  of  Title  III  in  determining  affirmative 
action  policies. 

Step  4.    Review  selection  techniques  for  granting  awards  to 
Insure  compliance  with  affirmative  action  guidelines 

<k**n       Advertise  and  encourage  submission  of  contract 

applications  through  correspondence  with  minority 
operated  or  controlled  programs. 

Step  6.    To  make  technical  assistance  available  after 
mailing  RFP 1 s  for  BY  4  subcontracts. 

Step  7.    To  offer  technical  assistance  in  program  development, 
budgeting,,  accountability,  and  proposal  writing. 

Step  8.   To  assess  agencies  to  determine  workshops  that 
would  assist  In  grant  development. 

Step  9.    To  provide  workshops  requested  in  Step  #8. 

Step  10.  Offer  staff  assistance,  when  feasible,  to  individuals, 
agencies s  or  organizations  needing  technical  assistance 
in  determining  affirmative  action  policies  in  programs. 


July  1977 
July  1977 

July  1977 

August  1977 
September  1977 

September  1977 


September  1977 
and  as  neces?^ 

October  1977 


October  1977 

In  month  of  Mo';  t  -.  •• 
RFP's 
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Action  Plan  for  the  Inclusion  of  Minority 

Agencies  and  Organizations  in  the  Delivery 

of  Social  Services  to  Older  Persons  -  Continued 


A^ual/Projected  Funds  to  Achieve  Objectives 


Title  III  $  5,500 

Title  III  Matching  Funds  $  50Q 

Other  Resources  $  

Total  Estimated  Funds  ,  $  6,000 


This  budget  page  has  been  Included  in  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more  accurate  understanding  of  the  cost  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1,  1977  to  June  30,  1S78) .     This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  cn  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  task 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  here  may  appear  in  more  than  one  element  of 
the  work  program.     For  instance:  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore ,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available, 


♦ 


♦ 
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Action  Plan  for  Monitoring  and  Assessment  of  Grants  and  Contracts 
Under  the  Area  Plan 


Section  903.80  (d)  of  the  Title  III  regulations  requires  the  AAA  to 
monitor  contractors  and  grantees  under  the  Area  Plan.     To  fully  comply 
with  this  regulation,  the  AAA  has  established  in  BY  III  a  Contracts 
Compliance  Division  which  has  the  responsibility  for  all  contract 
monitoring  and  evaluation  activities.    This  division  will  carry  out 
the  internal  and  external  monitoring  and  assessment  functions  of  all 
objectives,  subcontracts,  and  Area  Agency  activities  in  this  Area 
Plan  with  the  goal  in  mind  of  analysing,  correcting,  and  improving 
the  program  performance  of  the  Area  Agency  and  its  various  subcontrac- 
tors and  grantees.    Monetary  analysis  will  center  on  compliance  with 
the  applicable  statutes  and  regulations  of  the  Older  Americans  Act, 
as  well  as  the  state  regulations  and  the  charter  provisions  of  the 
City  and  County  of  San  Francisco.     In  Year  IV,  the  COA  will  develop 
monetary  programs  for  the  second  year  allocation  of  Title  V  funds  as 
well  as  formal  criteria  for  assessment  of  applications  submitted  to 
other  funding  sources  where  A- 95  review  or  AoA  has  solicited  COA 
review  and  comment. 


Major  Acti  on 


Step 


Step  2 


Step  3 


Step  4 


Step  5 


Re- evaluate  program  and  objective 
criteria  and  forms  for  monitoring 
both  program  and  fiscal  performance 
o  f  sub  con  trac tor  s . 


Meet  with  subcontract 
them  with  procedures , 
ing  forms,  and  applic 
State  regulations. 


to  acquaint 
lired  report- 
Federal  and 


Review  required  monthly  program  and 
fiscal  reports  and  perform  internal 
audit  of  reports  for  accuracy  and 
compliance  with  contracts  and  re- 
gulations. 

Quarterly  staff  site  visits  for  pur- 
pose of  assessment  of  actual  activities 
of  subcontractors . 

Fiscal  review  on  site  of  each  subcon- 
tractor performed  by  Contract  Com- 
pliance staff. 


Estimated  Date 
of  Completion 


July  1977 


As  contracts  are 
prepared  after 
approval 


July  1977  and 
monthly  thereafter 


July  1977  and 
quarterly 


Dec  1977  and 
Jan  1978 
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rep  6        Regular  meetings  with  supervisors  and 

staff  of  contractors  to  keep  them  fully 
aware  of  their  progress  or  need  for  im- 
provement in  performance  under  contract. 

:ep  7        Periodic  training  sessions  designed  to 
meet  needs  of  subcontractors'  staff  to 
improve  skills  and  performance.  Trainiiig 
to  meet  specific  needs  to  oe  developed 
by  AAA  Education  Specialist, 


July  1978  and 
quarterly 


as  needed 


:eo  8 


:ep 


Review  of  i 
evaluation 
j actives  ir 

Staff  meeti 
goals  and  c 


it ions  of  AAA  and 
>n  various  ob- 


sess toward  AAA's 


July  1977  and 
monthly  thereafte 

July  1977  and 
monthly  thereafte 
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Action  Plan  for  Monitoring  and 
Assessment  of  Grants  and  Contracts 
Under  the  Area  Plan  -  Continued 


Actual  /Projected  F  umis_  to_AcM  ev  e  Objecti  ve_ 


Title  III 

Title  III  Hatching  Funds 
Other  Resources 
Total  Estimated  Funds 


$  22,489 

$  5,288 


27,777 


This  budget  page  has  been,  included  in  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more  accurate  understanding  of  the  cost  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1,  1977  to  June  30,  1978),     This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  task. 


This  supplement  page 
to  this  element  only 
sources  identified  h 
the  work  program,  £ 
pooling  that  appear 
in  each  of  the  objec 
Therefore »  the  total 
the  total  dollars  aw 


designed  to  be  viewed  as  it  relates 
the  work  program  and  in  some  case3 ,  re- 
may  appear  in  more  than  one  element  of 
instance:  a  part  of  the  resources  for 
the  action  plan  for  pooling  also  appear 
as  where  pooling  efforts  are  indicated, 
the  supplementary  budget  pages  exceeds 
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ACTION  PLAN  FOR  EQUAL  EMPLOYMENT  OPPORTUNITY 
RELATIVE  TO  GRANTS  AND  CONTRACTS  UNDER  THE  AREA  PLAN 

Section  903.80(c)  of  the  Title  III  program  regulations  to  en- 
courage the  awarding  of  grants  and  contracts  to  minority  individual? 
at  least  in  proportion  to  their  relative  number  in  the  olannino 
service  area.     Therefore,  in  accordance  with  Section  903.80(c),  the 
AAA  will  incorporate  affirmative  action  policies  in  the  contractual 
process  by  soliciting  proposals  thru  advertising  in  alternative 
language  media  and  encouraging  agencies  and  programs  which  are 
minority  operated  or  controlled  to  participate  in  the  activities  of 
the  AAA. 

The  AAA  will  inform  individuals,  agencies  and  organizations, 
especially  those  representing  low  income  minority  and  elderly  appli- 
cants of  its  affirmative  action  policies  in  the  awarding  of  grants 
and  contracts.     All  contracts  shall  contain  non-discriminatory  provi- 
sions in  conformance  with  Section  128  of  the  San  Francisco  Administra- 
tive Code  to  insure  that  in  all  solicitations    or  advertisements  for 
employment  or  inclusion  in  programs,  applicants  or  participants  wA.' 
receive  consideration  without  regard  to  race,  creed,  color,  ancestry, 
national  origin,  age,  sex  or  sexual  orientation.     In  accordance  with 
Section  12B.4  of  the  Administrative  Code,  all  contractors  shall 
submit  an  affirmative  action  program  which  meets  the  requirements 
of  the  Human  Rights  Commission  on  the  City  and  County  of  S^n  Francisco, 

Whenever  feasible,  and  with  priority  given  to  minorities,  the 
AAA  will  utilize  staff  to  provide  tehcnical  assistance  to  those 
individuals,  organizations,  or  agencies  submitting  proposals  to  insure 
conformance  with  AAA  policies  on  affirmative  action. 

Selection  techniques  for  contractors  or  grantees  will  be  subject 
to  continuous  review  in  accordance  with  selection  standards  of  the 
AAA  and  the  Human  Rights  Commission. 

The  following  sets  forth  the  Area  Agency's  plan  to  insure  that 
each  grantee/contractor  under  the  Area  Plan  has  an  affirmative  action 
plan  for  equal  employment  opportunity* 

^l££  Action  Steps 

Estimated 

Date  of 
Completion 


Step  1*     To  notify  minority  groups  of  subcon- 
tracts to  be  funded  in  EY  4 . 


July  1977 
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Major  Action  Steps  (continued) 


Step  2.     Inform  individuals,  agencies  and  orga- 
nisations of  the  San  Francisco  Adminis- 
trative Code  and  Section  903.30(c)  of 
Title  III  in  determining  affirmative 
action  policies. 

Step  3.    To  offer  technical  assistance  in  program 
development,  budgeting,  accountability, 
and  proposal  writing. 

Step  4.     To  assess  agencies  to  determine  workshops 
that  would  assist  in  grant  development. 

Step  5.     To  provide  workshops  requested  in  Step  #3 


Step  6,     Advertise  and  encourage  submission  of 

contract  applications  through  correspond- 
ence with  minority  operated  or  controlled 
programs . 

Step  7.     Inform  individuals,  agencies  and  organi- 
zations of  affirmative  action  policies 
required  for  contract  applications . 

Step  8.     Review  selection  techniques  for  granting 
awards  to  insure  compliance  with  affir- 
mative action  guidelines. 

Step  9.     To  make  technical  assistance  available 
after  mailing  RFP's  for  BY  4  sub- 
contracts. 

Step  10.    Offer  staff  assistance,  when  feasible, 
to  individuals,  agencies,  or  organisa- 
tions needing  technical  assistance  in 
determining  affirmative  action  policies 
in  programs. 


September  197  "3 


As  appropriate  S 
during  proposal 
submission  cycles 


July  1977 


September  1977  &> 
as  necessary 

September  1977 


September  1977 


September  1977 


In  month  of 
mailing  of  rfp's 


In  month  of 
mailing  of  RFP'fl 
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Action  Plan  for  Equal  Employment  Opportunity  Relative 
to  Grants  and  Contracts  under  the  Area  Plan 

Actual/Projected  Funds  to  Achieve  Objectives 


Title  III  ■$  5,  500   

Title  III  Matching  Funds  $_  500   

Other  Resources  $  - 0 -  

Total  Estimated  Funds  $  6,  000 


This  budget  page  has  been  included  in  the  Year  IV  Plan  to  give 
you4  the  reader,  a  more  accurate  understanding  of  the  cost  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1,  197?  to  June  30,  1978).     This  information  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time,  funds  and  othar  resources  necessary  to  complete  this  task 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  here  may  appear  in  more  than  one  element  of 
the  work  program.     For  instance:  a  part  of  the  resources  for 
pooling  that  appear  in  the  action  plan  for  pooling  also  appear 
in  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 


♦ 
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PUBLIC  INFORMATION  PLAN 


Informed  decisions  are  v1t 
Commission  on  the  Aging  exercis 
the  information  necessary  to  su 


2ssful  programs  and  the  San  Francisco 
>ssible  means  of  gaining  and  sharing 
^og rams , 


The  COA  employes  a  Public  Information  Officer  who  carries  part  of  the 
responsibility  of  sharing  such  Information. 

The  Public  Information  Officer  is  responsible  for  publishing  "Senior 
Scene",  at  least  bi-monthly  publication  with  a  current  mailing  list  of  4,000 
older  San  Franciscans  and  those  concerned  with  them.    It  is  planned  that  this 
circulatiors  will  be  expanded  In  8Y  4.    As  funds  become  available,  it  is  planned 
"Senior  Scene"  will  be  distributed  to  persons  participating  in  the  twenty- two 
Title  VII  nutrition  sites  in  the  city. 

The  public  Information  Officer  shares  —  with  members  of  the  Commission, 
the  Advisory  Council  and  with  other  staff  —  responsibility  tor  news  media 
relations,    News  that  concerns  the  city's  senior  is  spread  through  daily  and 
weekly  newspapers,  radio  and  television,  a?;  well  as  speciality  publications 
(e.g.  Pacific  Gas  and  Electric  bill  inserts.  Chamber  of  Commerce  magazine, 
a  1 ternate  1 anguage  publ 1  cations ,  etc . } 


Under  the  COA's  plan  th 
two-way  street.  Information 
Because  the  COA  is  an  arm  of 
information  is  strengthened. 


is  is  truly  a  shared  responsibility.    And  it  is  a 
is  gathered  —  and  used  --as  well  as  disseminated, 
the  Mayor's  office,  its  ability  to  gather  and  spread 


The  COA  subscribe 
national  —  in  order  it 
Council  members,  staff, 
organizations  where  i'ni 

Several  COA  staff 
strengthens  the  public 
members  and  staff  have 
add  to  program. 


to  a  wide  variety  of  publications  —  local,  state  and 
gather  pertinent  information.    Commissi oners ,  Advisory 
and  concerned  citizens  participate  in  a  wide  variety  of 
rmaticm  dealing  with  the  elderly  is  shared. 

embers  have  had. practical  newspaper   experience,  which 
information  program.    Commissioners,  Advisory  Council 
ad  e  variety  of  political  experiences,  which  further 


The  BY  4  Plan  calls  for  inc 
cation.  An  ey.mpta  would  be  a  p 
30,000  "Gold  Card"  (entitling  th 
or  the  holder  of  the  t5»0CQ  Muni 
those  over  65.) 


sed  use  of  phonography  as  a  means  of  communi- 
ograph      the  hiyor  with  the  holder  of  the 
enior  to  a  disc  unt  at  COA-recruited  merchants), 
nior  Pas.  (bus  and  streetcar  rides  for  5  cents  fcr 


The  COA  plans  to  publish  and  distribute  a  minimum  of  12  Legislative  Bulletins 
during  BY  4,    These  will  cea'i  with  local,  state  and  national  legislation  of 
concern  to  seniors. 
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Public  Information  Plan  -  continued 
Actual /Projected  Funds  to  Achieve  Objective 


Title  III  $  41,551 

Title  III  Matching  Funds  $  9,344 

Other  Resources  $  4,249  (CETA) 

Total  Estimated  Funds  $  54,^44 


This  budget  page  has  been  included  in  the  Year  IV  Plan  to  give 
you,  the  reader,  a  more  accurate  understanding  of  the  cost  for 
the  major  activities  of  the  Commission  on  the  Aging  during  Year 
IV  (July  1,  1977  to  Jans  30,  1978).    This  informaticn  has  been 
generated  through  the  management  information  of  the  Commission 
on  the  Aging  and  is  based  on  realistic  estimates  of  the  staff 
time,  funds  and  other  resources  necessary  to  complete  this  task 

This  supplement  page  is  designed  to  be  viewed  as  it  relates 
to  this  element  only  of  the  work  program  and  in  some  cases,  re- 
sources identified  here  may  appear  in  more  than  one  element  of 
the  work  program.    For  instance:  a  part  of  the  resources  for 
ooling  that  appear  in  the  action  plan  for  pooling  also  appear 
n  each  of  the  objectives  where  pooling  efforts  are  indicated. 
Therefore,  the  total  of  the  supplementary  budget  pages  exceeds 
the  total  dollars  available. 
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Area  Agency 
Program  Activity 


Summary  Budget  for  Area  Plan  YEAR  IV 
(7/1/77  thru  6/30/78) 
Tiff*  TfT 


Planning, 
Administration 
ml 


Services  under 
the  Area  Plan 

1 .  Coordin- 
ation of  the 
Delivery  of 
Existing 
Services 

2.  Pooling  of 
Existing 
but  Untap- 
ped Resources 

3 .  Informa- 
tion and 
Referral 

4.  Outreach 

Transport- 
ation 


Funds 
Requested 


Max.  75% 


$62,; 


$63,295 


6. 
*7. 

*8. 

*9. 


Escort 

Home  Ser- 
vices 

Legal  and 
Counseling 

Resident- 
ial Repair 
&  Renovation 


$82,289 


$91,229 


Won -Federal 
Matching  Funds 


Min.  25% 


$38,741 


$21,707 


$13,270 


$14,783 


$90,000 


$10,000 


/ices ,  Sub- 
Total 


$346,813 


$61,983 


^National 
Priority 
Services 
TOTAL 


$110,000 


Total 
Budget 


$101,474 


$  35,002 


$  95,559 


$106,012 


$100,000 


$  ??,??3 


$406,796 


*C£TA 


Inclusion  under  Area  Plan  consistent  with  State  policy 


♦ 


♦ 
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Summary  Budget  for  Area  Plan  YEAR  IV 
(7/1/77  thru  6/30/78) 


Title  III 

Funds 
Rejgimsted 

____$  8.500 

$  26 . 000 

Ron- Federal 
Hatching  Funds 

Total 
Budget 

Other 
Resou: 

Services  under 
the  Area  Plan 
(Continued) 

10.  I&R 

Contract 

$  945 

1  9,445 

11.  Health 
Maint. 

$  2,889  

$  1,778 

$  28.889 

k£ .    Peer  Consel, 

J?  16,000 

$  17,778 

13,  Training 

J,  34. 6 14 

$  18  2Q5,. 

Services  Total 

$431,927 

$  67,595 

$499,522 

$  42 , 354 

GRAtiD  TOTAL 

$494,660 

$600,996 

$  42,854 

Arnount  *  of  TitJ>  III  *Title  IVa 

from 

receding  Budget  Year 
included  in  the  Grand 
Total  $  -  0 


*E  s  t  ima  t  e  d/  / 
Actual  /~7 


i 


♦ 


EMISSION  ON  THE  AGING 

YEAR  XV   PBH  Schedule  I 

JOLE  OF  PERSOWEL  COSTS 

1,  197?  THHD   Jime  30,  1978)      Exhibit  E-1-, 


^  tfuly 

X,  197?  THRU   June  30,  1978) 

Exhibit  E-l-A 

TSXCB  III 

dlY  MftTCH 

"JXJTAjLi 

Executive  Director 

$  21,258 

$  21,258 

distant  to  Director  {  I  &  H) 

16,011 

16,011 

Secretary  to  Qsssiaiss&an 

MM 

13,937 

13,937 

Cierfc/Steno 

9,683 

9,683 

Midnistrativ^  insistent  -  €G& 

18,035 

^see&aXist  in  iiging  III 

16,457 

16,457 

S^aeialigt  in  &giag  XI 

14*655 

14,655 

^jeciaHst  its  Hging  II 

14,668 

14,668 

Specialist  la  Isging  21 

14,668 

14,668 

Medalist  in  ^giisg  I 

12,411 

12,411 

Specialist  in  ilgissg  I 

12,455 

12,455 

lofooatiok  Specialist  , 

I3,i08 

13,108 

Accountant 

12,42a 

12,423 

Account  desk 

9,398 

9,398 

Sr.  C&erVSteno 

10,32? 

10,327 

9,631 

9,631 

9,206 

9,206 

transcriber 

*,SU 

5,511 

Omiiinity  V&xclmrB.  (4.5  P3S) 

£0,450 

40,450 

$217,403 

$  61,159 

$278,562 

51,599 

67,422 

j  269,002 

76,982 

$  345,984 

Footnotes     At  the  time  that  this  Budget  was  prepared,  the  Board  of  Supervisors  had 
not  appeov<&G  a  Salary  Standardisation  Ominaiioe  for  BY  77-78.    m  order 
to  anticipate  any  atm^m  we-  have  {cepaxutii  this  budget  with  1  step  increase 
in  each  class?.   This  will,  rsquire  change  after  a  salary'  plan  is  approved. 


♦ 


• 
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(xmxsBim  cn  nm  aging  schsdaie>  ? 

WR  w  vim 

SCHEDULE  OP"  SUPPORT  COSTS  BUDGET 
(OUly  30  r  1977  THFX?  30  f  1978) 


Travel 

$  4,000 

$  200 

$  4,200 

3,900 

3,900 

Supplies 

12,000 

12,000 

/  ,  v/A 

ttelegiioae 

2,000 

9,000 

Msiatsmacs  of  Bquipaes)t 

1,200 

1,200 

Priafeisig  &  Duplicating 

8,000 

4,148 

12,148 

Postage 

9,000 

9,000 

1,500 

1,500 

Ofehes: 

1,138 

100 

1,233 

$65,158 

] 

S  76,677 

Exhibit 


COMMESSIOH  G3  THE  2*213*3  Scfaxfc..'..-  * 

YSRR  XV  PLftN 

(JOly  X,  1977  BB«J  Ann  30,  1978) 


comer  casiraY 

tote  m 

CITY  j^TCH 

TOTAL 

$  90,000 

$  10,000 

$  100,000 

Legal  Sarylcses 

20,000 

2,223 

22,22^ 

I  £  R  €c«3tract 

8,500 

945 

9,445 

Bealth  Mrtntsnanoe 

26,000 

2,339 

28, 

Peer  C&urTOlJjng 

I€,000 

1,778 

17,778 

tosses 

§  160,500 

17,835 

178,335 

4 


S3  O 

9  o  w 

s:  g? 

<  53  r 


-*2  »-* 


SI  ^ 
o  @ 

a 

CO  o| 

H  £-4  | 
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Summary  Budget  for  Administration,  Planning,  and  Advocacy   Pa9e  1  of  3 


■     Budget  Category 

Title  III 
„.  Funds 
Requested 

Non-Federal 

Matching  Funds 

Total 
Budget 

Cash  In-kind 

1.    Personnel  (Position 
in  Ex.  B-2) 

|      See  attached  list 

$ 

43,176 

$ 

30,580 

$ 

$ 

*  73,756 

Fringe  Benefits 

10,774 

8,061 

18,835 

2.    Travel  (Itemize): 

I ; 

540 

540 

m    equipment  &  Supplies 
(Itemize): 

Equipment . 
1        Suppl ies 

1,620 

527 
1,620 

4.    Other  (Itemize): 
]       See  attached  list 

11               Direct  Costs: 

6,096 

.  100 

6,196 

62,733 

38,741 

101,474 

1      fotal  Indirect  Costs: 

NA 

NA 

-0- 

MA 

62,733 

38,741 • 

? 

$ 

101,474 

Other 
Resources  \j 


< 


Planning  and  Service  Area:    #  6 


Exhibit  E-2 
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Administration  Planning  Advocacy 


PERSONNEL  :  TITLE!  Ill  CITY  MATCH  TOTAL 

Executive  Director  $  $  10,764                  $  10,764 

Assistant  to  Director  8,006  8,006 

Secretary  to  Commission  6,969  6,969 

Clerk  Steno  4,841  4,841 

Deputy  Director  7,214  7,241 

Specialist  in  Acting  II  3,801  8,803 

Specialist  in  Aging    I  7,446  7,446 

Accountant  6,211  6,211 

Account  Clerk  4,699  4,699 

Sr.  Clerk  Steno  3,098  3,098 

Transcriber  Typist  5,707  5,707 


43,176  30,580  73,756 

10,774  8,061  18,835 

*  53*950  38,641  92,5TJ 


Planning  and  Service  Area:    #  6 
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A  ACTIVITY 

OTHER; 

CATEGORY:  TITLE  III;  CITY  MATCH:  TOTAL 


Rent                                      $   2,082  $                         $  2,08? 

Telephone  1,215  1,216 

Mafntenence  of  Equipment  162 

Printing  and  Duplicating  1,080 

Postage  is215  l,21r;> 

Memberships  &  Resources  202 

Other  140                    100  240 

TOTAL :  6,096                    100  6.19C 


♦ 


• 


for  COO  :  C  I  \i.-X  ....  ■:'(    .  t 


> 


Budget  Category 

Title  III 

Funds 
Requested 

Non-Fed  »ral 

Match  ins  "Funds 
Cash  "n-kind 

Total 
Budget 

1.    Personnel  (Position 
in  Ear*  3-2) 

See  attached  list 

? 

395977 

it)  ,£3U 

55,267 

Frisge  Benefits 

3,786 

3,881 

13,567 

■  2*    Travel  (Itemise) 5 
1 

832 

•  '  ••  • 

832 

|  $•    &g«ifHa&&£;  &  Supplies 
(Itemise):'. 

i  '  Equipment 

I  :  Supplies 

811. 
'2,496 

: 

811 
j  2,496 

[4."   Other  (Xteoise): 
See  attached  list 

j 

9  ,393 

.2,536 

11,929 

p«    TstAl  Direct  Cassttu 

63,295 

!  21,707 

85  £)02 

1  6,    Tsstal  Indirect  Costs; 

1        C  , 

NA 

NA 

-o- 

NA 

•7.    Total  Cogts: 

f 

j     63*295         |  21,707 

85,002  j 

Planning  and  Service  Area:  #  6 
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COORDINATION  OF  DELIVERY  OF  EXISTING  SERVICES 
PERSONNEL:  TITLE  III:  CITY  MATCH:  TOTA1  . 


Executive  Director  $  $    5,382  $  5,3*'' 

Assistant  to  Director  4,003 

Secretary  to  Commission  3,484  3,4c ) 

Clerk  Steno  2,421  2,421 

Deputy  Director  3,606 

Specialist  in  Aging  III                       7,405  I  ; 

Specialist  in  Aging  II                       8,793  8,79. 

Specialist  in  Aging.  I                       2,482  2, At' 

Specialist  in  Aging  I  2,491 

Accountant  2,435 

Account  Clerk  1,880 

Sr.  Clerk  Steno  4,130 

Clerk  Steno  3,853  3,85.- 

Transcriber  Typist  2,852 


TOTAL:  3JMZ7.  15,290  55,26 

FRINGE:  9,785  3.831  \3M 

TOTAL:  $  49,763  $  19,171  $  68,93 


♦ 


Planning  and  Service  Area:  #6 
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B  ACTIVITY 


OTHER; 


CATEGORY:  TITLE  ill:  CITY  MATCH:  TOTAL : 

Rent  $   3,207  $    1,536  $  4,743 

Telephone  1,872  1,872 

Maintenance  of  Equipment  250 

Printing  and  Duplicating  i?664  1,000  2,66^ 

Postage  1,872 

Memberships  &  Resources  312 

Other  216   

TOTAL:  $   9,393  $    2,536  $  11,92' 


Susmaary  Budget  for  Pooling  Untapped  Resources 

5 


Budget  Category 

Title  XXX 
i  Funds 

Non-Federal 
Matchiti^  Funds 
Cash  In-kind 

Total 
Budget 

1«    Personnel  (Position 
in  Ex,  B-2> 

See  attached  list 

L  —p. 

51,428 

8,562 

$ 

55,990 

I     Fringe  Benefits 

\  :  ':    J 

ili€4S  .  .  . 

2,173 

14,818 

[  2*    Travel  (Xteoise): 

I 

\  ■ 

1,120 

1,120 

I  3*    Equipment  &  3eppXi.es 
j  ,.  (Xtsnisc): 

I  \ 

Equipment 

•  • 

Supplies 

1*091 

1*091 
3,360 

;  4.    0s&er  (ZtcmjUe); 

[         See  attached  list 
I 

1 
t 

• 

■  . 

12 ,64S 

1 

2,535 

L 

15,180 

i 

1 

Total  Direst  Costa; 

 - —  "* 

13S27G 

|  — ■ 

95,559 

\  v-.    Total  'Indirect  Coses: 

NA  -. 

'  NA 

i 

NA 

f/«    Total  Costs: 

? 

82,289 

13,270, 

1 

I  95,559 

4 


4 
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POOLING  OF  UNTAPPED  RESOURCES 


PERSONNEL:  TITLE  III;  CITY  MATCH: 


Executive  Director  $  $  3,014 

Assistant  to  Director  2,241 

Secretary  to  Commission  1,951 

Deputy  Director  7,214  7,2l-1 

Specialist  in  Aging  III  7,405 

Specialist  in  Agina  11  5,862 

Specialist  in  Aging  II  4,400 

Specialist  in  Aging  1  2,483 

Specialist  in  Aging  I  9,964 

Accountant  2*485 

Account  Clerk  2,820 

Sr.  Clerk  Steno  2,065 

Clerk  Steno  5,778 

Transcriber  Typist  952 

Clerk  Steno   1,356 


TOTAL !  51,423  3,562 

FRINGE:  '  12?645  2,173 

TOTAL:  $  64,073'  $  10,735  S  74. 


4 
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OTHER: 


C  ACTIVITY 


CATEGORY;  TITLE  III: 

Rent  $  4,318 
Telephone  2,520 
Maintenence  of  Equipment  336 
Printing  and 'Duplicating  2*240 
Postage  29520 
Memberships  &  Resources  420 
Other  291 


CITY  MATCH: 
$  1,535 

1,000 


TOTAL : 


2,520 
33fc 
3,240 
2,520 
420 
291 


TOTALS: 


$  12,645 


$  2,535 


$  15,181 


♦ 


4 


aniag  and  Service  Area:  #6 

Pas;- 

Summary  Budget  for  Other  Services  under  the  Area  Plan 


:   Inforrndtiori    i  Informotion 
and  and 
Referral  Referral 
j  Contract 

iransportation* 

Traininq 

  -  — —  ■ —  — 

,  Person.,*!: 

2.  travel: 

Ermipesetit  and  Supplies: 
4*  Other: 

$  81,838 
1,296 
4,357 
18.521 

$ 

9.445 

100,000 

1  27.813 
4,751 

T-  iirec£  Coats: 
vm. ,„,  **) 

106  01? 
NA 

9,445 
NA 

100,000 
NA 

34,614 


•  '              ~~—  —  — 

106,012 

9,445 

100.000 

34 , 6  i  ^ 

91,229 

8,500          j  90,000 

34  ,614 

14 i 783 

945 

10,000 

10.     Total  Budget  (Sum  o ': 
li***>s  8  and  9): 

106,012 

9 

9,445 

$ 

100,000 

U..    Ocher  Resources-  If 

$  24,649 

$  -0- 

  .  -  

$  -0- 

_   — 

$  18.205 

t 


#  6  Exhibit  E-4 

Supplement  A 
Page  2  of  6 


INFORMATION  AND  REFERRAL 


TITLE  III: 


CITY  MATCH : 


TOTAL 


Executive  Di rect:c 
Assistant  to  Dire 

CleriTsteno" 
Public  Informatic 
Community  Worker 
Community  Worker 
Community  Worker- 
Community  Worker 
Community  Worker 
Commun  i  ty  Wor  k  e r 
Community  Worker 
Community  Worker 
Clerk  Typist 


,146 


4, 
4. 
4,146 
4.695 

4,695 
9,207 


2,363 
1,761 
1,533 
1,065 


1,065 
10,487 
4,564 
9,129 
4,511 
4,564 
4,146 
4,146 
4,695 
4,695 
9,207 


TOTAL  SP 

FRINGE: 

TOTAL: 


60,144 
13,259 
$  73,403 


6,727 
1,708 
$  8,435 


66,871 
$  81,838 


♦ 


Planning  and  Service  Area 
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INFOffl  WT CON  AND  REFERRAL 

OTHER: 

CATEGORY :  TITLE  III:  CITY  MATCH: 

Rent  $    4,225  $  4,000 

Telephone  2,466 

Maintenence  of  Equipment  329 

Printing  and  Duplicating  2,192  2,148 

Postage      »  2,466 

Memberships  and  Resources  411 

Other  284 


T0T^"  $  .12,373  $  6,148 


Planning  and  Service  Area:    #  6 
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TRAINING 


PERSONNEL: 


TITLE  III: 


CITY  MATCH: 


Specialist  in  Aging  III 
Specialist  in  Aging  II 
Specialist  In  Aging  tl 
Public  Information  Officer 
Accountant 

Sr.  Clerk  Stenographer 


$  1 ,646 
14,668 
1,467 
2,621 
1,242 
1,034 


SALARIES: 
FRINGE: 
TOTAL : 


22,678 
5,135 
$  27,813 


-0- 
-0- 
$  -0- 


$12, 


Planning  and  Service  Area: 
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TRAINING 

OTHER: 


CATEGORY r  TITLE  III:  CITY  MATCH: 

Rent  $    1,588  $  $  1,586 

Telephone  927 

Maintenence  of  Equipment  123 

Printing  and  Duplicating  824 

Postage  927 

Memberships  &  Resources  155 

Other  207   

TOTAL :  $    4,751  $  -0- 


♦ 


il^rmiug  and  Service  Area:       #  5  Exhibit  E- 

Summary  Budget  for  Other  Services  under  the  Area  Plan 


J     Budget  Category 

! 

Legal  and 
Counseling 

Health 
Maintenence 

[ 

Peer 
Counseling 

«  1.  Personnel: 

$ 

f 

$ 

I  2,  Travel: 

-  • 

\ 

\ 

I  3*    Equipment  and  Supplies: 

1 

|  4*  Other: 

22,223 

28,889 

17,778 

|  i.    Total  'Direct  Cosfcss 

22,223 

28,889 

17,778 

*  6,.    Indirect  Costs ; 

i       (   %) 

■  na:.'-  ■ 

NA 

NA 

h        Total  Costs  (Sum  of 
|  .         lines  5  sad  6):  • 

22,223 

28389 

17,778 

 ,  . 

|        Title  111  Funds 
|  Requested: 

7*_uu*  — 

20,000 

?6,0GG 

16,000 

s  9,    Hos-Federal  M&tdbing  I 

Ftmdss                        |       2,223  . 

2,8S9 

.  1,778 

Total  Badge t  (Sou*  o€ 
Xioes  8  acd  9>; 

$ 

22,223 

28,889 

17,778 

......    JUier  Resources:  1/ 

\ 

1 

* 

• 

: 

$ 

$ 

Planning  and  Service  Area: 


Resources  Other  Than  Title  III 
Included  in  the  Are3  Flan 


Exhibit 
Page  1  o 


The  following  sets  forth  the  sc 
the  Area  Plan,  other  than  Titl'.-. 


Sources  of  Resources 
(Indicate  if  cash  or 
in- kind) 


Comprehensive  Employment 
Training  Act  (  CETA  ) 


Title  IVa  Funds 


resources  which  are  included  under 
ads  and  non-Federal  patching  funds. 


Anticipated 
to  be 
Received 


$  18,205,00 


Currently 
Avai 1  able 


24,649.00 


Purpose  for  which  Funds 
are  to  be  used  under 
Area  Plan 


Employment  of  4.0  FTE 
CETA  employees  assign^ 
to  I  &  R  services 


Continued  training  for 
staff,  Commission, 
Advisory  Council,  curre 
service  providers, 
potential  service 
providers  and  agencies 


r 


